






Attachment A: Summary Program Fact Sheet

ADMINISTRATION, ADMINISTRATION

University strategic objective:

Develop a world-class campus environment by investing in physical and ICT infrastructure and by implementing best practice 
shared services and the University Economic Model, thereby ensuring long-term sustainability, reinvestment capacity and 
competitive advantage.

Policy and Procedure

Project Summary Commentary on Status

Campus Facilities for 
Staff and Students(SE3)

A working party is reviewing the existing common 
room/dining facilities for staff and students and will 
propose a strategy for improvement, working in 
conjunction with the USU.

All key stakeholders across the 
Darlington /Camperdown campus and satellite 
campuses have been engaged and introduced to the 
project. Key documentation has been developed for 
the project including Terms of Reference for a 
Steering Committee, a draft Project Implementation 
Plan and a background briefing paper. A Request for 
Proposal document is currently being finalised with 
input from Procurement Services and other 
stakeholders for the research consultancy. 

In Progress

Environmental 
Sustainability 
Strategy(EM7.1)

Develop and implement a framework for addressing 
sustainability University-wide across social, financial 
and environmental indicators in collaboration with 
USISS. In particular, to ensure implementation of 
emission reduction management strategies, includi

The Emissions Reduction Working Group have 
completed their initial workshops and planning 
session.  Key concepts and initiatives to be 
incorporated into a strategic plan have now been 
established.  We are now working with 
Communications to develop a mechanism to seek 
further consultation and a format to publish a 
strategy.  

In Progress

Foundation Plus The project, commenced in August 2008, 
investigates a strategic opportunity for the 
University’s non-degree offerings (both pathway, 
continuing and professional education). It also seeks 
to address the issues in considering what should be 
an appropriate future scope of a USFP agreement or 
equivalent, either with the existing joint venture 
partner or a new one.   
A business case is currently being prepared to 
enable SEG to consider a potential opportunity to 
bring these activities together under a similar quality 
and cost-effective USFP type agreement as well as 
allowing the University to build on the USFP’s (or 
similar) existing strengths and areas of greatest 
opportunity.

We are working with faculties to ascertain the 
feasibility of delivering non-award programs through 
additional support from CCE.

In Progress

Policy Management Unit Delivering effective policy review and enabling a 
regime of effective policy drafting, promulgation, 
implementation and updating at the University.

Project Approved. Advertisements being placed. 
Arranging for the appointment of a University Policy 
Manager, reporting to General Counsel, to run this 
project. Project still on schedule for work to 
commence 1 Jan 2010.

In Progress

Review of Controlled 
Entities

This project will review entities of the type over which 
Senate has Control including those where Delegation 
has been issued to the Provost for Centres and 
Institutes and the COO for external ventures in 
Senate’s Delegations of Authority: Administrative 
Functions sections 4.3 and 4.5 respectively.  
The entities under review include:    
• Centres, Institutes and Foundations within the 
University.   
• Partnerships, Trusts, Companies, Other 
Incorporated Bodies, Joint Ventures.   
The project will review entities of these types,  
including those that have been approved, those that 
have not been approved and those whose approval 
status is unclear.  
  
This project scope does not include Faculties, 
Schools or Administrative Units.

The review of internal and external entities has 
allowed the completion of a comprehensive, online 
and accessible list of entities in which each entity’s 
governance is described. The reviews have identified 
a range of actions, many of which have been 
implemented, while the balance will continue with the 
respective DVCs over the coming year.

In Progress

Review of Delegations of 
All Core Processes 
Phase 1

Develop a scoping paper for issues around the 
revision of delegations and begin a program of work 
around those regarded as priority.

The final draft of the report has been agreed and 
sent for legal drafting.

Completed

Review of Legal Risk Preparation of a work plan, terms of reference and a Decision on commencing this project deferred 
In Progress
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Project Summary Commentary on Status

Compliance timeline in preparation for appointing an external 
consultant to conduct a review of the University’s 
legal risk.

pending a more complete review of risk mgt stucture 
following on from the Senate review of risk and 
committee structures.

Resources

Project Summary Commentary on Status

Campus 2020 
Consultation(CIS1)

Develop and implement a consultation process to 
encourage contribution to the finalisation of the 
Campus 2020 Masterplan.

CIS have selected rogenSi  a specialist consultancy 
practice, as facilitator for the Consultation process. 
Material is being assembled for the consultation 
including analysis of data of the existing 
accommodation on campus per faculty and user 
group, compared to the proposed accommodation in 
the Draft Campus2020 document. Additionally, 
benchmark comparison to space standards such as 
TEFMA, AAPPA and other accepted standards, will 
be used to guide the consultation and assess the 
needs submitted by faculties and user groups. 

In 
Progress

Capital Projects 
Prioritisation(CIS2)

Develop and implement a process to align the 
current capital projects prioritisation process 
(developed as part of the draft Campus 2020 
Masterplan) with the academic strategy of the 
University-Phase 1 (process & framework)

The major priority for this project is to develop an 
effective and best practice model for capital projects 
prioritisation ensuring appropriate protocols of 
consultation with key stakeholders. In April 2009 
research on best practice models of capital project 
prioritisation was undertaken. In addition, a briefing 
was held with SEG on 2 April 2009 to update this 
group on current capital priorities and challenges.  A 
draft capital projects prioritisation paper and model 
has been developed and was discussed at the June 
2009 SORC meeting.  The next step is to co-ordinate 
this proposal with the proposed amendments to the 
Financial Delegations and to further examine the 
mechanisms for prioritisation and Academic business 
cases with Finance and CIS prior to consultation with 
SORC and SEG.

In 
Progress

University Economic 
Model (UEM)(EM1;EM2)

Continue development and implementation of the 
University’s Economic Model including the 
development of a governance model for ongoing 
maintenance and refinement of the UEM; conducting 
a University-wide communication campaign to 
educate staff about the model; and promote 
understanding of how resources are distributed 
within faculties once the model has delivered an 
allocation to a faculty as a whole.

Financial Services are now communicating the 
framework that includes a high level conceptual plan, 
an intermediate transition plan and a final 
implementation model for the UEM.  Elements of this 
framework are being incorporated in the 2010 Budget 
process and will be integrated with 2009 reporting to 
deliver reports that are linked to the UEM to provide 
greater transparency and accountability, and more 
relevant economic performance reporting.  Initial 
presentations of the Model were held with SORC in 
May 2009. Based on feedback at this meeting it was 
presented to SEG in July.  The Model has been 
acknowledged as an excellent way forward.  Further 
communication will be undertaken in  July, and as 
part of the process for the 2010 budget.  

In 
Progress

Projects commenced 
Projects completed

2 16/07/2009
Page 12 of 12

D35




