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Senate, 21 September 2009        
 

 
7. Report of the Vice-Chancellor and Principal  

 7.1 Update for Senate’s information 
  I will report at the meeting 

 
Recommendation 
That Senate note the update. 

 
For discussion  
7.2 Vice-Chancellor’s and Provost’s Business 

7.2.1 Strategic Planning 
I will report on the Strategic Planning process at the meeting. 
 

7.2.2 Work Slate Update D15-34 
The attached report by Professor Brewer summarises progress to date on 
the Work Slate program initiated in 3rd Quarter of 2008.  
 
Overall the program is making steady progress with no major issues. Of the 
55 total initiatives, 51 have been initiated of which 6 have been completed. In 
addition to the six completed initiatives, 3 initiatives report a 75% or more 
level of completion.  

 
7.3 Research 

7.3.1 EIF 
The Education Infrastructure Fund round 3 provides opportunity to submit 
one project to a Sustainability Fund and one or two projects to a General fund 
(one each for Research and Education or one combined project). The 
University has prepared 3 expressions of interest:   
 
For the Sustainability fund 
• The Centre for Agriculture and Sustainable Environments (CASE)  (A 

joint bid with University of New England); $143.5M total cost with $50M 
requested (co-investment of $76M Sydney, $12.5M UNE) 

 
For the General fund 
• The Robotics Institute; $32.6M total cost with $23.2 requested (Sydney 

coinvestment $7M, industry $1M) 
• The Australian Institute for Nanoscience; $110.1M total cost with $40M 

requested (Sydney coinvestment of $70.1M) 
 
If one of more of these EoI’s is successful we will need to prepare the full 
application(s) for submission before year’s end with announcements 
expected early 2010.  The CASE submission, if successful, would help us to 
address the Ross Street buildings that are in dire need of replacement.  

 
7.3.2 ARC Future fellowships 

The University was successful with 17 Future Fellowship applications (159 
given nationally).  The Rudd government established the ARC Future 
Fellowships scheme to address the gap in opportunities for mid-career 
researchers in Australia.  Fellows will receive up to $135,000 for each of the 4 
years - administering institutions will receive up to $50,000 a year for 
associated infrastructure and other costs. 
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7.3.3 ERA 
On 21 August the University completed the ERA Trial with its submission to 
the ARC of Cluster 2 Humanities and Creative Arts data pertaining to eligible 
research staff and research outputs.  This submission included data for 3,808 
research outputs (2002-7) and 843 research staff primarily affiliated with the 
Conservatorium of Music, the Sydney College of the Arts and the Faculties of 
Architecture, Arts and Law at the census date of 31 March 2008.  Collection 
of the University’s research data for next year’s Full ERA is continuing in line 
with the ERA Team’s anticipated timeframes. 

 
The ARC will publicly release outcomes of the ERA Trial Cluster evaluations 
aggregated to the national level and will make available to individual 
institutions analyses of their own disciplines. These individual analyses will 
not be publicly released by the ARC but will be provided to DIISR to assist 
with the development of policy advice. 
 
On 7 September the ARC released the ERA Indicators Consultation Paper.  
This paper outlines the indicators (measures of research quality) proposed for 
inclusion in the full ERA and directly impacts on the data that institutions will 
need to collect for the Full ERA process in 2010.  The ERA Team is currently 
reviewing this document and will coordinate the University’s response with 
the ERA Cluster Leaders for submission to the ARC by Friday 25 September. 

 
7.4 Education 

7.4.1 University of Sydney Sport Foundation 
At the previous meeting, Senate resolved 
(1) to terminate the University of Sydney Sport Foundation; 
(2) to approve the Rules for the Sydney Uni Sport Foundation as from 3 

August 2009; 
(3)       to take the issue of the name back to the Foundation, expressing 

Senate’s concern about the proposed name; and 
(4) to ask the Branding Project team to comment on the proposed name. 
 
Following discussions about the name for the newly created Sport 
Foundation, it has been agreed that the Foundation will adopt the name 
“University of Sydney Sport Foundation” for the time being and once the 
Branding Project Team has reached a final position on branding for 
foundations, the name can be re-visited in light of that final position. 
 
Recommendation 
That Senate approve the name “University of Sydney Sport 
Foundation” for the time being, noting that once the Branding Project 
Team has reached a final position on branding for foundations, the 
name can be re-visited in light of that final position. 

 
7.4.2 Sydney Uni Sport & Fitness: Constitution D35-38  

The following proposed changes to the Constitution of Sydney University 
Sport are submitted to the Senate of the University for approval: 
 
Approved at the AGM held on 12 May 2008 
1. That Clause 55 (c) relating to membership of the General Committee 

which reads: “two representatives (one male and one female) 
appointed by the Senate of the University;” be amended to read: 
“four representatives (two male and two female) appointed by the 
Senate of the University.” 

2. That Clause 71 (d) relating to membership of the Management 
Committee which reads: “two representatives of the Senate (one 
male and one female);” be amended to read: “four representatives 
(two male and two female) appointed by the Senate of the 
University.” 

3. That “Schedule 1 – Voting procedures at annual election” be 
amended by adding Clauses 22 to 29. 
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Rationale for changes to Clauses 55(c) and 71(d) 
The principal reason for increasing the number of Senate representative 
positions on the Management Committee is the need to help avert the 
situation that occurs periodically where meetings have to be postponed 
because of the lack of a quorum. In order for a meeting to proceed there 
must be at least three members of each gender present.  
 
The present membership of the Management Committee comprises: 
• President 
• Executive Director 
• 4 Vice Presidents – 2 female and 2 male 
• Treasurer 
• 6 Student Representatives – 3 female and 3 male 
• 2 University Senate representatives – one female and one male 
 
The positions of President, Executive Director and Treasurer are currently 
filled by males. Thus the Committee now consists of nine males and six 
females. Study, work and sporting commitments sometimes make it difficult 
for a sufficient number of female members to attend the monthly meeting. 
Increasing the number of Committee members would assist in averting this 
situation. 
 
In addition the increase would enable the University Senate to appoint two 
additional people whose experience in business, administration or sport 
would assist the Committee in its deliberations. 
 
A logical consequence of adding two additional Senate representatives to the 
Management Committee is that membership of the General Committee 
would increase in like manner given that the existing two Senate 
representatives are ex-officio members of the General Committee. 
 
Clauses 22 to 29 to “Schedule 1 – Voting procedures at annual election” 
Senate referred these proposed changes back to Sydney University Sport 
with a request to address a number of issues. As a result the following 
motion was passed at the Annual General Meeting held on 11 May 2009: 

 
That “Schedule 1 – Voting procedures at annual election” be 
amended by adding Clauses 30 to 36. 

 
The additional clauses formalise procedures for the conduct of the annual 
elections by specifying the roles and responsibilities of the Executive 
Director, candidates, polling booth attendants, scrutineers and voters. 
 
It introduces the position of Electoral Legal Arbiter who is empowered to deal 
with complaints, disputes and appeals resulting from the elections. 
 
Therefore Sydney University Sport is seeking approval for the following 
change deriving from separate motions approved by the 2008 and 2009 
AGMs: 

 
That “Schedule 1 – Voting procedures at annual election” be 
amended by adding Clauses 22 to 36. (see attached) 

 
Executive Director as Returning Officer 
At the Senate/Sports Liaison Committee meeting held on 14 June 2008 
representatives of Sydney University Sport were notified that concerns had 
been raised at the Senate meeting of 5 May 2008 about the Executive 
Director acting as Returning Officer for the annual elections. As a result the 
Executive of Sydney University Sport examined this issue noting: 
• Appointment of an outside body or individual to conduct the elections 

would entail quite significant additional expense; 
• The Executive Director (formerly known as Secretary or Director) has 

been responsible for the conduct of the elections for many decades 
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without any concerns being previously expressed as to the propriety of 
this procedure, including at the 2008 and 2009 elections; 

• Elections in most other organisations and companies are conducted by 
an officer of the body itself, including the University of Sydney where the 
Registrar is responsible for conducting elections for positions on the 
University Senate; 

• The position of Executive Director carries direct responsibility for the 
operation of an organisation that has a significant number of employees 
and considerable annual turnover,  and the holder of this position might 
therefore be regarded as a proper person to conduct the elections; and  

• The Executive Director is a full time employee of the University. 
 
After consideration of these factors it was concluded that there was no good 
reason to change existing practice. It was also noted that, if the amendments 
to the Constitution are approved by Senate, the creation of the position of 
Electoral Legal Arbiter would provide additional assurance as to the good 
conduct of the elections. 
 
Proposed change of name of the organisation 
At the 2008 AGM the following motion was also passed: 

That all references to “Sydney University Sport” and “SU Sport” 
throughout the Constitution be changed to “Sydney Uni Sport & Fitness.” 

 
Subsequently it was ascertained that changing our name from “Sydney 
University Sport” to “Sydney Uni Sport & Fitness” would involve considerable 
legal expense. It was therefore put to the Annual General Meeting held on 11 
May 2009 that we continue to use “Sydney Uni Sport & Fitness” as a 
registered trading name but the official name be retained as “Sydney 
University Sport.” As a result the following motion was carried: 

 
That all references to “Sydney Uni Sport & Fitness” and “SUSF” 
throughout the Constitution be changed to “Sydney University Sport” 
and “SU Sport”. 

 
The net effect of this is that Sydney University Sport is not seeking approval 
of Senate for a change of name. 

 
Recommendation 
That Senate approve the proposed changes to the Constitution of 
Sydney University Sport. 

 
7.5 Finance, Infrastructure and ICT 

7.5.1 Financial Performance 
The July result reports that the University’s year to date operating margin 
was $223.8M, down from $241.1M in July 2008. The large increase on 
June’s result of $60.0M due to the majority of second semester student fees 
being received in July.  
 
The result for July continues to reflect trends that have been reported 
previously. Significant movements from the result recorded at the same point 
in 2008 are as follows. 
 
Positive influences: 
Á Increase in Student fees (particularly International fees) of $31.1M; 
Á Investment income is up $9.3M due to the recognition of all unrealised 

losses in 2008. 
 
Negative influences: 
Á Decrease in Learning and Teaching Capital Grants of $23.5M. This year 

we received the first EIF instalment of $10M, whereas in 2008 we 
received the BURF grant of $35.2M; 

Á Decrease in Donations and Bequests of $11.6m in 2009. The major 
difference was the Poche donation of $10M in January 2008; 
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Á An increase in Employee Benefits of $22.4M (5.3%). 
 
The current forecast for 2009 is for a modest surplus of $56.1M, which is a 
significant revision down from the budget for 2009 of $117.0M. Overall the 
challenge remains to constrain operating expenditure and a key focus of the 
budget process for 2010 will be a rigorous examination of base operational 
commitments. 
 
The Budget process for 2010 is now underway and all formal submissions 
are due by 8 September. The budget will then move to its review phase 
where Budget Review meetings will be held with the Deans and DVCs to 
discuss budget proposals, and consider further initiatives to meet the 2010 
financial targets. To re-iterate the guidelines that have been communicated 
to achieve the total $75M in required savings include: 
Á Professional Services and University Wide Costs: 7 – 9% savings 
Á Faculty Operating Accounts:  4 – 6% savings 
 
Finally, in terms of deliverables, the 2010 budget package will be significantly 
enhanced to provide SEG and Senate with: 
Á Enhanced formatting of operational budgets that will reflect the new UEM 

reporting format; 
Á Capital expenditure projections that link to forecast long term operating 

surpluses and borrowing requirements; 
Á Detailed cash flow forecasts   

 
7.5.2 Information and Communication Technology 

In support of improved research management processes and data for ERA, 
the Research Management Program is scheduled to implement Research 
Outputs functionality on 9 October. An external review of the program is in 
progress. 
 
The Sydney Student program preview is under way. 
Compliance requirements and improvements for mid-year enrolments 
FlexSIS releases were completed. These included: 
• Support for new polymer paper transcripts and other student documents;  
• Integration with Studylink supporting web applications for international 

students. 
 
The mid-year enrolment period was a success with 4076 enrolments, 
151,600 results enquiries, 13,958 enrolment variations, 2,750 official 
transcripts and 795 international student online offers processed throughout 
this time.  
 
There has been significant growth in the use of Lectopia (the University’s 
lecture capture and delivery solution). Students can now access recorded 
lectures from over 70 teaching spaces (an increase of 25 venues in 
Semester 1). Usage has grown from 80,000 downloaded lectures in 
Semester 1 2008 and 110,000 in Semester 2, to over 220,000 lectures 
downloaded in Semester 1 2009. 
 
Using new audio visual and conferencing technology the Faculty of Law is 
jointly running a course in Semester 2 with Penn State University in the 
United States – using simultaneous local and remote teaching and classes, 
in the Congress Room in the New Law Building. 
 
Organising and managing clinical placements in Nursing and Midwifery has 
been enhanced through a web based system for student placement. 
 
The Shared Services has transitioned 48% of organisational units. The 
Sydney College of the Arts and the School of Molecular and Microbial 
Biosciences transitioned to the shared services model during August. 
Student-use computer labs have been successfully refreshed in five faculties 
to meet teaching-driven changes in software and hardware for Semester 2, 
with positive feedback. This encompassed the delivery and acceptance of 
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130 software/hardware changes to over 1,450 student-use computers across 
36 labs and marks the first time that ICT has provided this consistent 
teaching-focused service across all Shared Services academic areas. A 
series of repeatable and consistent processes and technologies have been 
built for future refreshes of these and all other future labs under Shared 
Services arrangements. 
 
Streamlined processes in the HR service centre have been enabled through 
further implementations to the HR technology program for online time sheets 
for casual staff and an organisation reporting tool being made available. 

 
The Senate online voting system is now in place for the September election 
of the Fellows of the Senate. This online voting system will replace the 
previous manual, paper-based process. 
 
Improved voice and data network links to all our campuses have been 
provided by Optus as part of our new relationship at no cost to the University. 
This includes expanded 3G mobile coverage at Camperdown/Darlington, and 
new coverage at Camden/Cobbity and new backup links removing single 
point sensitivity in a number of areas.  

 
7.5.3 Campus Infrastructure and Services 

 
Campus2010 
CIS attention is currently focused on the finalisation of contract obligations, 
including defects which will continue over the next few months. 
 
Campus2020 
The CIS Advisory Team is proceeding with analysis of the existing Campus 
accommodation and the Draft Campus2020 Masterplan, including 
benchmark comparisons to space standards such as TEFMA, AAPPA, etc. 
 
Consultation meetings have commenced with user groups and the design / 
scoping of the major projects nominated for EIF Round 3, are informing the 
development of the Masterplan design. 
 
The current major projects below are coordinated and referenced to the 
existing Draft Campus2020 Masterplan: 
• Centre for Obesity, Diabetes and Cardiovascular Disease (CODCD, 

formerly Sydney ARC): The Functional Design Brief is on schedule for 
completion by the end of September 2009. Following an EOI process, 
four architectural firms were shortlisted:  Hassell Architects; Woods 
Bagot; Bligh Voller Nield; and Bates Smart. Hassell were selected by the 
selection panel and were engaged on 28 August. The appointment of the 
Architect will now enable CIS to meet the next EIF milestone, the 
submission of the planning application by 30 November. 

• Ross Street Site: The CIS Advisory Team have prepared a scope / 
design concept for development of the site, together with a cost estimate 
and development program, which has been used to prepare for the 
nomination of the project in EIF Round 3 in the Sustainability category. 

• Abercrombie Precinct (Economics and Business Faculty): The City of 
Sydney Council approved the road closure and sale at the Council 
meeting on 10 August. The allocation, within the CIS Expenditure 
Program of the $87M CAPEX budget, of an additional $0.5M funds 
required to complete the planning application was approved by FIC on 26 
August. 

• Proposed MNP Building (Medical Nursing Physics): The Functional Brief 
is nearing completion, which has enabled the identification of the Physics 
component (Nanotechnology) being selected as the first stage of the 
project and being nominated for EIF Round 3 in the General - Research 
category. The CIS Advisory Team has prepared a scope / design 
concept for development of the site, together with a cost estimate and 
development program. 
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• Proposed Robotics Institute (Shepherd St Site adjacent Rose St building, 
Engineering precinct): Selected by SEG for EIF Round 3 in the General - 
Education category. The CIS Advisory Team has prepared a scope / 
design concept for development of the site, together with a cost estimate 
and development program. 

• North Eveleigh, campus expansion: CIS is still awaiting formal advice 
from NSW Government on the sale process. 

 
Faculty of Agriculture relocation to Australian Technology Park (ATP) 
• Following FIC approval of 28 May 2009, the lease of space at the 

Biomedical Building at ATP has been signed. Relocation to be completed 
by 30 October 2009. 

 
Lismore 
• Following FIC approval of 28 May 2009, the Deed of Agreement has 

been signed by all parties and the Minister for Education has approved 
the resumption of the property. The resumption process is now 
proceeding with a submission to the Executive Council and it is expected 
that Gazettal of the resumption will occur in September 2009. 

 
Cumberland acquisition 
• CIS and OGC attending to all requests from NSW Government to 

complete the transaction. 
 
Student Housing 
• CIS has formed a Working Party to address technical issues and report 

to the Student Accommodation Vice-Chancellor’s Work slate group which 
considers policy issues. 

 
CIS Management 
Policy / process improvements 
• During this semester, CIS will introduce a single electronic work request 

document to replace the current “Work Request” for R&M and “IPPs” for 
capital works. This will remove the confusion of how and in which part of 
CIS a Faculty or User-group submits a request for work to be done.  

 
Better use of technology 
• A major focus is to enhance the Space Planning capability to address; 

space (area / dimensions) – condition (or quality of the space) – 
utilisation (time used) 

• Introducing an electronic and automatically updating space planning tool, 
essential to manage the consultation and design development of 
Campus2020, and Capital Prioritisation of work requests as an open and 
transparent service by CIS 

• The objective is that in the future, the space planning data will be 
electronically accessible to a Faculty / User-group to assist their own 
business planning and check on the status of work requests 

 
7.5.4 Sydney Talent 

SydneyTalent has established a strong dialogue with the Deputy Prime 
Minister’s office. They are very interested in the SydneyTalent concept and 
see its potential at a variety of levels. These discussions are continuing and 
include a meeting in Canberra on 21 September with two key department 
advisors.  
 
The take-up of the SydneyTalent offer continues to rise with significant 
improvements in client activity over the past two months. SydneyTalent is 
also in discussions with various areas of the University regarding how 
employing students can benefit the student experience and assist with faculty 
and department efforts to reduce administration costs.  
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7.5.5 Procurement Services 
There are currently a total of 51 procurement projects in progress with a 
forecast total contract value of $131M, with an additional 18 projects in the 
pipeline with a forecast total contract value of $63M. This is in addition to 13 
projects already closed this year, with a total contract value of $24.5M. 
 
As stated in July, Procurement Services carried out a detailed analysis of the 
University spend and associated business attributes, by category, and 
identified potential savings of $22.81M in year one, $38.92M in year two and 
$38.92M in year three. 
 
After presenting to FIC and Senior Executive Operating Resources 
Committee in August, a key focus for Procurement Services in Quarter 4 will 
be to finalise a category ‘road map’ which will enable the team to transition 
from working on the ‘one off’ procurement projects and move towards 
commencing work on a program of category based procurement initiatives.  
 
In parallel, Procurement Services will also be commissioning a number of 
forensic audits in key categories such as water, telecommunications and 
electricity. The first audit, for ‘Print and Copy Devices’ is now complete and 
the following opportunities have been identified: 
• Final Results of the Darlington / Camperdown: 3716 devices with 

potential savings of $10M over the next five years. 
• Estimate for all campuses: 16,012 devices estimated $72 M savings 

potential over the next five years. 
• These savings opportunities are calculated using several criteria 

including cost of equipment, consumable cost and the ongoing printing 
costs per page.  

 
7.5.6 Investment and Capital Management D39 

See attachment 
 
7.6 International and External Relations 

7.6.1 Office of the Deputy Vice Chancellor (International) 
The International portfolio hosted a visit by a delegation from Abu Dhabi's 
Masdar Institute of Science and Technology (MIST) to discuss joint research 
programs in the areas of alternative and sustainable energy. 
 
The delegation of six was led by Professor Marwan Khraisheh, Dean of 
Engineering. They met with researchers from the University of Sydney's 
Faculties of Engineering, Sciences and Architecture, Design and Planning.  
 
The main objective for this meeting was to explore research partnerships in 
solar/thin films, power distribution/smart grids, water treatment/environment, 
waste to energy, sustainable supply chain, carbon markets and sustainable 
societies including sustainable building and architecture. 
 
On 26 August a seminar was held entitled “Collaborating with Europe: 
Opportunities, Limitations, Tricks of the Trade and Common Myths” with Dr. 
Martin Grabert, Director of the COST Office  and Dr. Karen Hussey the ANU 
Vice-Chancellor’s Representative in Europe who provided feedback, insight 
and advice from expert sources on the various mechanisms available for 
research collaboration with European colleagues. 
 
On 1 September the Forum for European-Australian Science and Technology 
Cooperation (commonly known as "FEAST") held an Info Day on campus on 
with targeted workshops and seminars to humanities and social sciences, 
early career researchers and agricultural sciences and bio-economy 
researchers to provide an overview of the current state of collaborative 
activity; identify the major opportunities for collaboration and highlight some 
successful outcomes and the resulting best practices. 
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We hosted a seminar on E-learning initiatives at the University of Lyon 1 by 
Dr Nicolas Coltice, Director of ICAP (Innovation, Conception et 
Accompagnement pour la Pedagogie), University of Lyon 1. ICAP is a 
European leader for the development of IT-based Teaching & Learning tools 
and content.   
 
On August 13, the University hosted a joint event with the World Bank to 
launch the 2009 WB report on Economic Geography with guest Speaker Dr 
Truman Packard, Senior Economist, World Bank London. The event was 
Chaired by the Law School Pro-Dean, Professor Lee Burns with comments 
and questions from Prof. Philip Hirsch from the area of Human Geography. 
The joint Discussion Series aims to bring international speakers from the 
World Bank to the University to engage with staff and students. 
 
Professor Hans Hendrischke took up his appointment as Director of the 
Confucius Institute and Professor in the School of Economics and Political 
Sciences. 
 
The University-wide Taskforce on International Student support (chaired by 
Dr Jillian Stewart) presented its report and commenced implementing the 
recommendations.  The report will provide data also for the external review 
being carried out by Professor Deryck Schreuder. 
 
Professor John Hearn attended the annual SUGUNA Conference in Los 
Angeles.  He visited the World Bank, UN and seven US university partners in 
the APRU and WUN networks to review collaborative research and education 
programs.  He also led the University delegation to Singapore for a program 
of academic symposia, graduations and alumni receptions.   
 

7.6.2 Research Institute for Asia and the Pacific 
Twenty six senior delegates from PR China, including one Vice Minister and 
 25 Directors General of Agriculture from 25 Provinces took part in the 4th 
Advanced Leadership Program funded by the PRC Ministries of Commerce 
and Agriculture and the Organization Department of the Central Committee of 
the Communist Party of China. The delegates were from large provinces 
such as Sichuan, Shandong and Heilong Jiang as well as the minority 
regions of Tibet, Xinjiang and Inner Mongolia. Each year the delegates come 
to learn about innovations in rural policy that underpins sustainable rural 
development in Australia.  
 
Mr Philipp Ivanov, Manager, Education and Training Programs at RIAP, is 
currently in China on an DEEWR Endeavour Scholarship, developing training 
programs on Higher Education Management for the National Academy of 
Education Administration (NAEA).  
 

7.6.3 International Office 
 
Study Abroad 
The University recorded an 11.8% increase in Study Abroad enrolments at a 
time when most universities in Australia reported a decrease in numbers.  
The attractiveness of the University’s Study Abroad Program was enhanced 
by the introduction this semester of an Internship Program, as reported in the 
last Senate Report. 
 
Recruitment Activities in Africa 
The International Office participated in Study Group’s – the University’s 
Foundation Program (USFP) provider – inaugural program in Kenya and 
Zambia in August/September.  The program included visits to leading 
international schools in Nairobi and Lusaka, as well as interviews with 
individual students.  In addition, the University visited South Africa to meet 
with prospective students and its representative in Pretoria. 
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Recruitment Activities in China 
Two International Office staff members and a Sydney Law School 
representative participated in Study Group’s interview programs across China 
in June/July.  The program covered twelve cities, and also involved interviews 
and training activities with the University’s representatives in China. 
 

7.6.4 Summer and Winter School 
Winter School 2009 was very successful with 48 subjects offered to 1114 
students which generated a 12.5% increase in revenue to $3.34m.  Not 
surprisingly Fee Help increased 81% on 2008. Highlights included the Law 
faculty joining the Winter School and offering six subjects with 90 enrolments. 
The Hong Kong University sent a cohort of 13 students to complete Cross 
Cultural Communication and is planning annual trips and the Faculty of 
Economics and Business offered their first Winter Study Tour to China for 
postgraduate students. For next Winter 2010, 57 subjects have already been 
listed. 

   
7.6.5 External Relations 

  
Approval of New Members of the Save Sight Institute Council 
At the request of the Annual General Meeting of the Save Sight Institute and 
in accordance with Section 25 of its Constitution, I recommend that Senate 
approve the appointment of three new elected Members to the Institute’s 
Council.  It is noted that the elections were confirmed at the Institute’s Annual 
General Meeting on 3 July 2009, see correspondence attached to this report.  
The three new Members are: 
• Dr Justin Playfair 
• Dr John Grigg 
• Dr Christopher Peterson 
 
Fundraising 
Year to Date Fundraising 
In a year where income from fundraising activities is down across Higher 
Education Institutions all over the world, the University of Sydney has 
focussed heavily on the three core fundraising activities which generate the 
most income for the University, and underpin fundraising income for the 
future. This strategy has produced impressive and encouraging results.  
 
Year to Date Philanthropy Report  
as at 31 August, 2009  

Source 

Donors 
direct to
the 
University 
 2008     
2009 
   ytd          
ytd 

Donors 
via 
Foundati
ons 
2008     
2009 
 ytd          
ytd 

Receipted 
revenue 
     
    2008    2009 
     ytd    ytd 

Pledge
s to be 
paid in 
2009 

Total 
funds 
raised  
2009 ytd
(inc 
gifts & 
pledges
) 

Alumni &
friends 3,329 3,634 3,4

09 
1,9
07 

$9,904,7
24 

$8,081,9
61 

$147,84
9 

$8,229,8
10 

Corporation
s &
foundations 

242 265 260 122 $17,237,
147 

$7,614,0
66 

$1,762,
533 

$9,376,5
99 

Bequests 29 38 5 5 $14,333,
343 

$8,806,1
86 

$6,438,
814 

$15,245,
000 

Total 3,600 3,937 3,6
74 

2,0
34 

$41,475,
214 

$24,502,
213 

$8,349,
196 

$32,851,
409 

 
Results 
Total fundraising as at 31 August 2009 ($32.8M) is down from our record-
breaking year at the same point in 2008 ($40M).  We are on target to produce 
the highest number of gifts to the University in history.  As at 31 August 2009, 
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donations direct to the University (ie: excluding those made via Foundations) 
had reached 3,397, up more than 330 than at the same time last year. 
Donations to Foundations have reduced, largely because two Foundations 
which initiated large-scale fundraising mail-outs in 2008 did not undertake 
similar activities in 2009. The total number of gifts both direct to the University 
and via the Foundations has reached 5,971.    
 
Despite the adverse economic conditions of the past twelve months which 
have resulted in many donors finding it difficult to commit to new pledges, the 
University is on target to exceed the five-year average for funds raised in 
2009. Activities across academic disciplines relating to research, students 
and capital works will all benefit from these gifts.  
 
Sydney Development Fund  
The Development Fund is focussed on the generation of low-level gifts in high 
volume. Traditionally raised via two large-scale mailings per annum, the Fund 
has this year increased the intensity of its fundraising activity, and diversity of 
direct marketing strategies.  
 
Activities included: 
• Expanding the number of individuals mailed in Spring 2009 from 90,000 to 

160,000 
• Undertaking two telephone campaigns where over 5,000 Alumni were 

called by University of Sydney students  
• Undertaking additional mailings to specific groups of alumni likely to 

respond positively. For example, ‘lapsed’ donors received a letter 
encouraging them to ‘reactivate’ their regular giving.  

• Development of an e-mail solicitation strategy for >40 year-old donors in 
particular, harnessing the potential of the re-vamped Sydney Development 
Website and online giving capabilities.  

 
Bequests 
Bequests income for the University has gone from strength to strength. 2009 
is on target to be a record-breaking year, with over $15M in bequests 
expected by the end of the year.  
 
Activities included: 
• For the first time, a large-scale mailing to all Alumni over 60, from the Vice-

Chancellor informing them of the University’s Bequest Program and 
Challis Society. 

• An increase of Challis Society members from 205 in 2008 to 216.  
• A calculated $95M in unrealised bequest pledges to the University  
• A bequest has enabled the University for the first time, to establish a 

general endowment fund (the ‘Futures Fund’) which will underpin the 
University’s general activity.  

 
Major Gifts Fundraising  
As expected, Major Gifts Fundraising has been the activity most affected by 
global economic conditions. Anecdotal evidence suggests that many potential 
major gift donors have deferred their decision to make a gift (sometimes 
opting for a bequest), reduced the value of their giving and paying instalments 
over a longer period of time.  Despite the changed conditions however, the 
University has made good progress in securing a small number of new 
pledges, and initiating the cultivation process for a new cadre of potential 
high-level donors.  
 
Activities included: 
• Around 100 meetings with the Vice-Chancellor and major gift prospective 

donors  
• 25 new prospects identified as capable of giving $1m+  
• Approximately 300 prospect meetings with Development Officers and/or 

Deans and Institutional Leaders (other than the Vice-Chancellor)  
 



Senate agenda 7. Report of the Vice-Chancellor  
21 September 2009 Page D12 

 

 

There remains much to be done within the University’s Development program 
to ensure that we have a robust and consistently successful operation year-
on-year. Considerable progress has already been made, and despite the 
global financial turmoil affecting the dollar-value of gifts received, we have 
exceeded our targets for number of gifts. This is a promising sign of the 
University’s potential for fundraising success in the future.   
 
Alumni and Community Engagement  
Noteworthy events in July and August included: 
• Three Sydney Ideas International Lectures: 

- Professor Jill Tarter presented Extremophiles and Exoplanet on  21 
July; 

- Alana Valentine presented  Captivated by Reality on 10 August; 
- John Corigliano, the inaugural international composer for the 

Conservatorium of Music’s centenary celebration project 101 
Compositions for 100 Years, spoke on Building Music on 7 
September. 

 
• The Chancellor and I hosted the inaugural ‘Foundations Recognition 

Reception’ on 27 July, to thank the many Foundation Council members 
who give so much of their time to the University through their work on 
University Foundations. Over 350 guests were in attendance. 

 
• On 5 August, the Deputy Vice-Chancellor and Provost launched the 

Sydney Ideas Key Thinkers lecture series, with Professor Tony 
Aspromourgos, Faculty of Economics and Business, speaking on John 
Maynard Keynes on Liberal Capitalism. Five Lectures have been held to 
date and the series has been attracting approx 300 guests at each lecture.  

  
• SUGUNA (Sydney University Graduates Union of North America) held 

their Annual Conference in Los Angeles, USA, in late August, attended by 
60 alumni.  The University was represented at the conference by 
Professor John Hearn, Deputy Vice-Chancellor (International) and Ms 
Tracey Beck, Director, Alumni & Community Engagement. 
 

Marketing and Communications 
 

Leadership & Strategy Website 
The Vice-Chancellor’s website was transitioned to a Leadership & Strategy 
website to: 
• Improve visibility of University leadership and strategy to all staff 
• Make the University’s leadership team more accessible to staff 
• Support the commencement of the strategic plan staff consultation 

program 
 
The site hosted the Vice-Chancellor’s most recent video message to staff 
which received 1,973 visits. 
 
Weekly Staff Bulletin 
The Weekly Staff Bulletin continues to successfully reach staff, with 2,000-
3000 staff clicking through to read more detail about news items each week. 

 
Museums and Cultural Engagement 

  
Seymour Centre 
The activity of the Seymour Centre over the past month has centred on two 
major programs.  The Alex Buzo Company productions of Norm & Ahmed 
and Alana Valentine's Shafana & Aunt Sarrinah were developed and 
rehearsed at the Department of Performance Studies as part of the core 
curricula and have attracted strong audience numbers and positive reviews: 
 

"sensitive...powerful...fascinating and moving...a highly 
successful double bill"  – The Australian.  
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University Museums 
Over 280 guests attended the opening by Phillip Adams of the exhibition 
Egyptians, Gods and Mummies: travels with Herodotus at the Nicholson 
Museum. The Egyptian collections are the focus of a series of talks and 
lectures that have attracted large numbers including over 400 to a Sunday 
afternoon talk.  
 
Research 
The Macleay Museum collections are being used as pilot material for the 
Aboriginal and Torres Strait Islander Data Archive within the Australian Social 
Sciences Data Archive. It aims to securely store and preserve research 
datasets produced by university and other academic research to make them 
more findable, enable reuse under appropriate protocols and promote 
repatriation to communities. 
 
Dr Dominic Cross has been awarded the 2009 Macleay Miklouho-Maclay 
Fellowship for research into the natural history specimens from Cuba in the 
Macleay Museum and has to date identified 2500 specimens that were 
collected by WS Macleay in Cuba in the 1830s. 
 
Current and forthcoming exhibitions and performances 
 
Seymour Centre 
• Bondi Dreaming – a new Australian play presented in partnership with 

CCE and part of the best of independent theatre season (BITE). 16 
September – 10 October 

• Resident children’s theatre company Monkey Baa, presents the return of 
their hit show Milli, Jack and the Dancing Cat  30 September-10 October.  

 
Museums and Gallery 
• Egyptians, Gods and Mummies: travels with Herodotus  Nicholson 

Museum 
• Griffith Taylor: global geographer Macleay Museum until 15 November 
• Makarr-Garma: Aboriginal collections from a Yolngu perspective Macleay 

Museum from 29 November  
• Collecting passions: a century of modernism from the home of Justice 

Roddy Meagher University Art Gallery until 27 September 
• Annemarie Grgich – archaeologies of the extraordinary everyday 

University Art Gallery from 4 October 
 
Sydney Ideas International Lecture Series 
22 Sept: Professor Saree Makdisi (UCLA) Excavating Memory in Jerusalem 
29 Sept: Michael Wesley (Lowy Institute) Getting China Right 
 
Key Thinkers Series 
23 Sept: Prof Duncan Ivison (Arts) John Rawls on Social Justice 
30 Sept: Prof Mark Colyvan (Science) Kurt Gödel and the Limits of 
Mathematics 
7 Oct: Dr Kate Huppatz (Education) Pierre Bourdieu and Feminism 
14 Oct: Prof Helen Irving (Law) Mary Wollstonecraft and the Enlightenment 
21 Oct: Prof Jeffrey Riegel (Arts) Confucius and the First Emperor  
 
If Senate Fellows wish to attend any of the above performances, please 
contact Marian Theobald (email: m.theobald@usyd.edu.au) to arrange 
tickets. 

 
7.7 Human Resources 

7.7.1 Deanship in Architecture, Design and Planning 
At its meeting in May of this year, Senate approved a selection committee for 
the Deanship in Architecture, Design and Planning. This included the 
Professor of Architecture (when appointed).  The appointee will not, however, 
take up her position until 2010.  Consequently, after consultation with the 



Senate agenda 7. Report of the Vice-Chancellor  
21 September 2009 Page D14 

 

 

Faculty Liaison Officer, I recommend that the designated reserve member be 
appointed as a faculty nominee and that the Professor of Architecture 
(designate) be appointed as an additional external member.   
 
Recommendation 
I consequently recommend that Senate approve the following revised 
membership 
 
Ex-officio 
Vice-Chancellor and Principal (Dr Michael Spence) 
Chair of the Academic Board (or nominee) Professor Bruce Sutton 
Provost and Deputy Vice-Chancellor, Professor Stephen Garton 
 
Members appointed by Senate 
Three members (plus reserve) nominated by the Faculty:  
• Professor Richard Hyde 
• Professor Mary Lou Maher 
• Dr Gary Hill 
Reserve members:  
• Associate Professor Nicole Gurran (Reserve) 
• Dr Andy Dong (Reserve) 
 
External Members:  
• Professor Michael Keniger, Senior Deputy Vice-Chancellor 

(previously Executive Dean, Faculty of Engineering, Physical 
Sciences and Architecture) University of Queensland 

• Dr Sandra Kaji-O'Grady, Head, School of Architecture, UTS 
 



Attachment A: Summary Program Fact Sheet

EDUCATION

University strategic objective:

Improve flexibility, choice, learning outcomes and the student experience by developing the distinctive Sydney Choices 
academic program. 
i) Ensure students have the opportunity to develop distinctive skills and attributes that help equip them for their chosen 
careers.

Assessment

Project Summary Commentary on Status

University-wide 
Assessment 
Policy(LT1;LT3)

Establish a working party to develop a new, 
University-wide policy on assessment principles, 
methods and processes.

Continuing on plan.
In 
Progress

Postgraduate

Project Summary Commentary on Status

Review of Coursework 
Masters(LT3)

A review of existing Coursework Masters provision 
has been undertaken, taking into account common 
expectations of standards and support. 
Recommendations for reform have been presented 
to the Academic Board.

Revised University of Sydney (Coursework) Rule 
2003 (as amended) approved at Senate meeting of 4 
May 2009. 

Completed

Review of PhD(R16) A review of existing PhD programs is underway that 
will lead to the development of a core concept of a 
PhD. The resulting report, which will be presented to 
SEG for discussion, will note SUPRA’s 
recommendations and consider:  
- the nature of the PhD   
- norms for supervision, reporting and assessment 
and desirable support. The Academic Board will 
recommend revisions to the PhD Rule and approve 
revision of relevant Academic Board resolutions.

Draft report of working party nearing completion
In Progress

Review of Research 
Masters(LT8)

A review of the existing Research Masters provision 
is underway. The resulting report which will be 
presented to the Academic Board and SEG for 
discussion will consider:   
- the nature of the Research Masters (and its 
relationship to the PhD)   
- norms for supervision, reporting and assessment 
and desirable support. The Academic Board will 
approve relevant resolutions.

Project is on hold pending the appointment of a new 
Chair.

On Hold

Strategy for Higher 
Degrees by Research 
(was PhD Strategy)(R16)

Establish a working party to consider the University’s 
PhD strategy and investigate achieving the 
University’s stated goal of increasing the number of 
PhD students.

The inaugural meeting for this working party took 
place on 15 July.   
  
TOR were tabled which included examining funding 
scholarships, recruitment measures, research 
support for HDR students, and findings of the PhD 
Working Party of the Academic Board, July report. 
Suggested amendments to the TOR have since been 
forthcoming from SUPRA and will be evaluated at the 
next meeting. Additionally, the July Report of PhD 
Working Party of the Academic Board has sustained 
amendments. The working party will consider those 
amendments in ensuing meetings.   
  
Discussion surrounded devising interim measures to 
facilitate Sydney optimising the use of available 
resources following the federal governments increase 
in scholarship allocations from 2010, as well as 
scholarship options that might improve completion 
rates including Top Up scholarships, completions 
scholarships, APAs for international students, and 
restructuring the VCRS.   
  
Some data was needed for the working party to 
develop further recommendations. These data sets 
relevant to Recruitment, Supervision and Research 
Training are being compiled by Joanne Harris. This 
resource pack is nearing completion and is 
earmarked for distribution to working party members 
by 28 August.   

In Progress

1 24/08/2009
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EDUCATION

Project Summary Commentary on Status

  
The working party will reconvene in September.   

Undergraduate

Project Summary Commentary on Status

Non-English Language 
Acquisition Strategy(LT1)

Establish a working party to propose a strategy for 
the teaching of non-English languages – both where 
instruction in the language is required as part of an 
existing student’s course of study and when it is not.

The proposals arising from the project have now 
been considered by SEG.  Endorsement has been 
received to proceed to implementation.

Completed

Overseas Student 
Programs Strategy(IN5)

Establish a working party to review take-up of our 
existing overseas programs (exchange, study abroad 
and less formal faculty-based programmes), identify 
barriers and propose a strategy for increasing 
participation.

1. Prepared web-based survey to identify non-
centrally managed mobility programs  
2. Consulted with Director, IO, Director, International 
and Sydney Summer School to finalise survey 
content and structure  
3. Sought and received approval for survey content 
from DVCI  
4. Forwarded the survey for distribution within the 
next Weekly Staff bulletin  
5. Closing date for survey responses will be 29 July 
2009  
6. Nineteen responses received as per 6 August 
2009 – Working group to be established to determine 
initiatives  

In Progress

Student and Teacher e-
Experience(LT6)

Establishment of a working party to bring coherence 
to the virtual experience of students and teachers so 
that the learning and teaching enterprise can be 
better integrated across physical and virtual spaces.

The student and teacher e-experience project is on 
schedule, focusing on strategies to improve the 
coherence of the stakeholders' experience of e-
services that shape their academic lives. A key 
strategy is the renewal and reinvigoration of the 
student portal and the development of a 
Lecturer/designer portal. The renewal of 
infrastructure for the portals, which requires 
considerable integration into existing ICT systems, is 
in the planning phase. This is a pre-requisite to 
providing a focus for discussions with the 
stakeholders. Discussions with all relevant 
stakeholders will occur during a consultation phase 
beginning February 2010. The planning and 
development phase for the Lecturer/designer portal is 
being structured in relation to workflow arising from 
the student portal. Its commencement date will be 
identified once the core infrastructure is in place.   
  
Meetings of the Executive have taken place to 
discuss the project design, timelines and other 
issues. A broader working group, including Faculty 
representatives, students, alumni, student services, 
internal communications, the library, ICT and 
members from other business units is scheduled for 
the end of August  

In Progress

Undergraduate Liberal 
Arts and Sciences 
Programs(LT1;LT3)

A working party has been established to develop new 
undergraduate programs in liberal arts and sciences, 
determining demand, feasibility, structure and 
content.

This degree project was finalised with the approval 
by the Academic Board on 15/4/09 of the Bachelor of 
Liberal Arts & Science.

Completed

Projects commenced 
Projects completed

2 24/08/2009
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RESEARCH

University strategic objective:

Build our reputation as a leading international research university by increasing research intensity and performance.

-

Project Summary Commentary on Status

Digitisation of HERDC 
and ERA Data and Open 
Access Policy(R17)

Three activities: (i) Develop and implement 
processes to digitise HERDC and ERA data; (ii) 
Develop overarching “Open Access” policy to enable 
public access to digital research information held at 
the university; (iii) Develop “Open Access” policy 
specific to HERDC and ERA data.

OGC (Sara Hoffman) completed draft of publisher 
contract addendum for OA policy

In Progress

Excellence in Research 
Australia (ERA)

Strategic planning and preparation for ERA cluster 
submissions.  Emphasis on maximising efficiency 
and accuracy while minimizing workload on research 
active staff.  Contribute actively to the development 
of the ERA philosophy and process by responding to 
all opportunities to provide feedback on draft 
documents and by engaging in meetings with ERA 
and the Australian Research Council (ARC) ERA 
team.

Major restructure of Creative Works in IRMA 
database in compliance with ERA requirements is in 
progress for the Trial Submission.  

In Progress

Research Management 
Program (RMP) - Horizon 
2(R15)

Deliver efficient and effective research management 
capability for the University covering grants, research 
outputs (including publications), and ethics/other 
clearances. Key improvements are centred on 
streamlining university-wide business processes and 
rolling-out a new enterprise research information 
management system (RIMS).

Research Outputs go-live postponed by a month 
(new date 9 October 2009). Preparation for UAT and 
training as well as intensive data migration activities 
in progress. Testing of version 12 Proposal Tracking 
(PT) module in progress. Completed Research Office 
PT user survey and PT post-implementation review 
with local finance officers. Equivalent session for 
LRAs scheduled. Procurement of InfoEd ethics 
modules put on hold by DVC(R) due to RMP external 
review currently being conducted. Collating RMP 
material and preparing for RMP review interviews. 

In Progress

Review of Area 
Studies(R12)

The Review of Area Studies Work Slate project will 
make recommendations to the Vice-Chancellor 
about:  
• whether the University should implement an 
institution-wide strategy for Area Studies; and if so,  
• the preferred model, or models for Area Studies that 
should be pursued; and  
• the design, implementation, financing and 
administration of any preferred strategy for Area 
Studies, or any alternative approach that the review 
determines is preferable.

Face to face consultations commenced in July. 
These will conclude on 26 August, with the Review 
Panel to then finalise its report to the Vice-Chancellor 
during September.

In Progress

Review of Ethics 
Administration at Sydney: 
Phase I Animal Ethics, 
Phase II Human Ethics

Conduct a complete and thorough review of our 
animal research activities to (1) assess the adequacy 
of our administrative systems and practices in 
conducting animal research, and (2) evaluate our 
programs for the education and training of 
researchers in animal research practices.   
- Phase I - Animal Ethics (complete)  
- Phase II – Human Ethics (commencing July 2009)

Interviews for new positions being conducted: Animal 
Ethics Officer (31st July); Director Research Integrity 
(Start 5th August); Animal Welfare Manager (TBA).  
The commencement of Phase 2 is pending the 
appointment, and settling in, of the new Director 
Reserach Integrity.  Approximately 6-10 weeks from 
interviews.

In Progress

Review of Research 
Contracts

Develop a University strategy for (i) research and 
commercialisation and (ii) consultancies and outside 
earnings.   
  
(i) Develop and implement a policy framework for 
contractual arrangements relating to university 
research and for the translation of research into 
positive social and economic impacts.   
(ii) Review the University's priorities and objectives 
relating to the provision of consultancy and testing 
services, and develop and implement a policy 
framework. Review the University's Outside Earnings 
policy.   
Tactically the above requires:  
(a) Articulating and communicating the set of 
principles which inform the University's negotiation of 
research contracts, consultancy agreements and the 
like; (b) Obtaining agreement within the academic 

Working Party reformed 29 July 2009.  
* Agreed to the need for clear policy and processes 
for negotiating non-standard research contracts, 
based on principals that were understood and 
accepted by researchers and administrators.  
* Research Portfolio will develop a discussion paper 
for consideration at the SEG Research Committee’s 
24th September meeting, and will seek advice on 
working party membership. (SEG RC August meeting 
dedicated to Strategic Plan).  
* Sydnovate has been conducting ongoing 
discussions with Go8 universities to establish 
common platform for negotiation of shared non-
standard research contracts.

In Progress

1 24/08/2009
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RESEARCH

Project Summary Commentary on Status

community to adopt and implement the processes 
guided by the above referred to set of principles; and 
(c) Committing to a process of negotiating contracts 
and agreements.

Review of Research in 
the Performing and 
Creative Arts at 
Sydney(R12)

Identify current assessment and recognition practice, 
both inside and outside the University, in research in 
the performing and creative arts.

The working party is waiting for the ERA submission 
which contains the data required for the analysis 
phase.

In Progress

Review of Thematic 
Research 
Strengths(R12;R14;R17)

Establish a working party to identify areas of 
research strength for external promotion and to 
encourage cross-disciplinary links.

On hold.  Currently focussing on EIF Round 3 and 
the Lifehouse.

In Progress

University Research Data 
Storage, Management 
and Access(RI5)

Survey requirements and current practices, then 
develop and implement storage and management 
approaches for digital research data.  Two activities: 
(i) provide storage and management infrastructure for 
research data; (ii) coordinate consultation on and 
development of policy, procedures, guidelines and 
support for research data management, preservation 
and appropriate open access.

Sector consultation on the $97M national 
collaborative research data infrastructure is expected 
soon, but the plans for this are not yet fully apparent.  
Interim ICT research data storage is progressing, 
with some groups now actively using it.  -- JSR 14 
Aug 2009.

In Progress

Vice-Chancellor’s 
Research Showcase 
Program(R17)

Develop a showcase in one or more areas of 
thematic research to: bringing together researchers 
in the University around a particular theme and draw 
attention to the strength of the University in a 
particular thematic area.

Not started
Not Started

Projects commenced 
Projects completed

2 24/08/2009
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INTERNATIONAL AND EXTERNAL RELATIONS

University strategic objective:

Communicate with engage and contribute to the cultural, social, economic and political fabric of our national and international 
community.

-

Project Summary Commentary on Status

Brand Project - Phase 
2(ER8)

Complete and implement the Brand Project to enable 
the University to communicate more effectively its 
values and qualities.

Moon Design have commenced on the brand style 
guidelines.  
The Visual Identity Implementation Project Team are 
developing final roll-out plans for transition of the 
centrally provided services, eg, URL.  
All-staff communications detailing the visual identity 
cut-over activity have commenced.  
The implementation budget is yet to be approved.

In Progress

Fundraising 
Strategy(ER8)

Develop a list of fund-raising priorities, review the 
University’s capacity for fundraising and determine 
the feasibility and desirability of conducting a major 
fundraising campaign.

Plan has been reviewed by VC. Plan is costed, and 
text is in second draft phase.

In Progress

Graduate Ceremony 
Improvement

Review current processes with view to enhancing 
event for all participants

Final vesion of discussion paper complete. 
Agreement reached between implementing partners.

In Progress

Overseas Offices 
Strategy -Phase 
2(IN1;IN2 IN3)

Review current arrangements for overseas 
representation and develop strategy to support 
alumni, development, research, recruitment and 
outreach activities overseas

Implementing partners are working together closely 
on this initiative so that there is strength and synergy, 
as well as efficiency and economy in the 
implementation and management of the University’s 
offshore interests.  Site license costs for UK office at 
Swire House have been scoped at $12,500, and an 
agreement has been implemented.

In Progress

Reciprocation and Donor 
Recognition(ER6)

Establish a working party to review existing 
reciprocation and recognition strategies to build upon 
the new gift policy

Not started
Not Started

Sydney Ideas 
Program(ER2;ER3)

A program of participating Sydney academics is now 
available. The initial planning for the ‘Sydney Ideas 
Quarterly’ online journal has also commenced. Vice-
Chancellor will launch the Sydney Ideas program on 
6 May at Conservatorium of Music.  
Link to VC’s showcase {see Research}

The re-invigorated Sydney Ideas Program was 
launched by the Vice-Chancellor on 6 May at the 
Verbrugghen Hall, with over 350 guests in 
attendance for the Bill McKibben Lecture.  The on-
line journal “Sydney Ideas Quarterly” was launched 
on 22 May.  The Program will be extended from 5 
August through a free lecture series which will be 
held every Wednesday on campus, featuring Sydney 
academics. 

Completed

Third Party 
Agreements(ER10)

1. develop a set of clear ethical principles that should 
underpin the University’s negotiation and acceptance 
of gifts from third parties;   
2. review against these principles, the University’s 
current policies and processes governing the 
negotiation and acceptance of third party gifts;  
3. make recommendations about any changes that 
may be required to the University’s current policies 
and practices regarding third party gifts, to ensure 
that they give effect to the ethical principles identified 
under (1) above; and  
4. obtain agreement across the University community 
to implement any changes to policies and practices 
that the project finds are required to give effect to 
these underlying ethical principles.

As originally conceived, the Third Party Agreements 
Work Slate  project was to deal specifically with the 
issue of ethical acceptance of gifts.  
Early into the project, however, it became apparent 
that the ethical acceptance of gifts represented but 
one small part of the University's policies and 
practices regarding gifts that need to be reviewed 
and improved. At the direction of VCOM, a  Steering 
Committee comprising the Executive Director 
External Relations, Director Development, Chief 
Financial Officer, General Counsel and Executive 
Director, DVC Education Portfolio, had been formed 
to provide advice on the development of  a University 
Gift Policy that would meet the needs of volunteers, 
donors and staff across the University.   
  
With the approval of the Vice-Chancellor (18.06.09) 
and endorsement of the SEG External Relation 
Committee (1.07.09) the Steering Committee formed 
a small Working Party comprising the Director Policy 
Analysis & Communication and staff from the 
External Relations portfolio to carry out the work 
provided to take project forward. This Working Party 
will report to the Executive Director, External 
Relations, and will prepare an draft integrated 
overarching policy document which will provide clear 
guidance to staff involved in fundraising.  This project 
has been broken into three components:  

In Progress

1 24/08/2009
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INTERNATIONAL AND EXTERNAL RELATIONS

Project Summary Commentary on Status

Phase 1 - Fundraising (approaches to donors etc)  
Phase 2    Gift negotiation and acceptance  
Phase 3 - Administration and stewardship of gifts 
(once the gift has been accepted).  
  
As the Third Party Agreements Work Slate project 
has become part of this much larger, non Work Slate 
Project, the Project Initiation Plan’s scheduled 
completion date of 31.08.09 is no longer achievable. 
At this point, it is hoped that the broader project will 
be completed by the end of 2009, but given the 
nature of the project and the degree of consultation 
that is required before the policy can be finalised, this 
may not be realistic either. It has therefore been 
requested that the completion date for Third Party 
Agreements project be extended to 31.12.09.  

Projects commenced 
Projects completed

2 24/08/2009
Page 6 of 12
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STUDENT EXPERIENCE & SUPPORT

University strategic objective:

Improve flexibility, choice, learning outcomes and the student experience by developing the distinctive Sydney Choices 
academic program. 
ii) Enable each student to develop their individual interests and talents and to enjoy university life at all levels by delivering the 
highest quality formal education in an environment that values and encourages extracurricular experiences and opportunities.

Infrastructure

Project Summary Commentary on Status

Pastoral Care A project to identify ways of delivering pastoral care 
effectively to all students, University wide.

Not started
Not 
Started

Student Accommodation 
(formerly Housing) 
Project(SE3)

A project to identify ways of increasing available and 
affordable student housing, reviewing market 
demand, financial constraints and available locations.

The Working Group has reviewed current 
accommodation and future potential sites and 
identified a priority list for development in the short, 
medium and long term. The Working Group is 
reviewing sources of student feedback on 
accommodation with a view to updating and 
supplementing this feedback by undertaking 
research into student demand and expectations.  The 
discussions will inform the development of a project 
plan and timeframes for achieving student 
accommodation targets. 

In 
Progress

Sydney Student  (was 
FSAP)(IT4)

The Sydney Student Program, due for completion by 
2013, will manage the effective design and 
implementation of efficient user-friendly student 
systems and processes.

Tender process for software supplier completed.  
Project manager positions being filled.

In 
Progress

Policy and Procedure

Project Summary Commentary on Status

Record of Student 
Experience(SE6)

Establish a working party to determine whether, and 
if so how, the University might respond to employer 
requests for verified statements of a student’s extra-
curricular participation.

Inaugural Working Party meeting was held on 13 July 
2009, with members from Student Centre, Unions 
present. Simon Malcolm and Robyn Ewing (Chair) 
were also present. A member of the Academic Board 
is to be invited. The committee is to establish a 
briefing document to be sent to faculty reps (to be 
determined) for input into the selection of details to 
be included on the Graduation Statement.

In Progress

Review of Indigenous 
Student Support 
Services(LT8)

An Indigenous Education Review of the extent and 
effectiveness of existing services has been 
undertaken and have been completed as at 30 June 
2009.    
  
The recommendations from the Review will be 
considered and those supported and approved by 
the University will be considered for implementation 
over the next 3 years.  
  
The outcome of the Review will be to ensure that a 
University-wide strategy is developed that aligns with 
the National priorities as specified by the Indigenous 
Higher Education Advisory Council.

The Indigenous Education Review Report has now 
been offically signed-off by the Review Panel.  The 
final report will be sent to the Deputy Vice-Chancellor 
(Education) for consideration on 24 August 2009.  
  
The Review Panel will meet with the Vice-Chancellor, 
the Provost and the Deputy Vice-Chancellor 
(Education) in September to offically present their 
recommendations and discuss and clarify the issues 
identified.

In Progress

Review of Support 
Services for International 
Students(IN7)

Conduct a review of the services the University 
provides for the support of overseas students. The 
review will benchmark against other Australian and 
overseas universities and propose a strategy for 
future provision.  
  
The Review of Support Services for International 
Students project will make recommendations to the 
Vice-Chancellor about:  
• ensuring the delivery of high-quality, 
comprehensive support services and programs for 
international students, that are responsive to student 
demand, expectations and needs;  
• strategies to address the key issues identified as 
being of major concern in the provision of support to 
international students;  
• strategies to ensure that the University meets its 
quality assurance, legislative and government 

Terms of Reference for the Review have been 
developed, reviewed and finalised. A Review Team 
(chaired by the Vice-Chancellor) has been 
established and have met to consider project brief. 
Background research and initial consultation 
processes are complete (100%); drafting of a Review 
briefing/work to date paper (75%); research and data 
collection (35%) are all progressing to schedule.   
An independent evaluation of support services for 
international students will be undertaken. Consultant 
Brief prepared (100%) and discussions held in 
respect of the engagement of an external consultant.  
Evaluation of consultant proposals for the project are 
now complete and engagement commenced.  
Interviews will be held with key stakeholders over the 
coming weeks (end August/early September).  
The project is on schedule, with 25% complete.   

In Progress

1 24/08/2009
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STUDENT EXPERIENCE & SUPPORT

Project Summary Commentary on Status

obligations in respect of the provision of support to 
international students;  
• improving the range, coordination and delivery of 
support services for international students, and  
• addressing issues in respect of fragmentation of 
delivery and support structures for support services 
to international students.

Review of Sydney 
Student Experience 
(Student Life)(SE2;SE6)

The Review will inform future decision-making in 
respect of the Sydney Student Experience and co-
curricular strategies.  
  
Objective: To ensure the delivery of a high quality 
and targeted suite of co-curricular activities to 
enhance the Sydney Student Experience, ensuring 
that it:  
  
- is responsive to student demand, expectations and 
needs;  
- is aligned with best practice principles and provision 
by our competitor commuter universities;  
- is aligned with our aspirations;  
- is well co-ordinated, accessible, inclusive and 
visible, and  
- encourages students to develop long-term 
relationships with the University.

Draft Review Terms of Reference, background 
research and consultations, review team deliberation 
& TOR sign-off has been completed. Research and 
data collection (20%). Consultants Brief has been 
signed off. Procurement and tender process (65%) is 
continuing:  Request for Tender released to the 
market (13/07/09). Site briefing for interested 
consultant firms held on 24/07/09. Evaluation Team 
meeting held on 27/07/09 to discuss Evaluation 
criteria. Tender Submissions received. Evaluation 
process completed by Evaluation Review Team 
(18/08/09) and key issues/questions developed. 
Shortlist for interview determined. 2nd stage 
interviews to be held early September.

In Progress

Scholarship Provision 
Strategy(SE5)

Following completion of an audit of current 
University, Faculty and College scholarships, 
develop a strategy to better co-ordinate, promote and 
make use of available scholarship funds.

Collation of existing audits of the range of current 
scholarships and other information is complete. 
Relevant benchmark data has been assembled and 
sent for analysis.

In Progress

Projects commenced 
Projects completed

2 24/08/2009
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HUMAN RESOURCES

University strategic objective:

Increase the proportion of high-performing staff

Academic

Project Summary Commentary on Status

Academic Staff 
Development and Career 
Progression(SP5)

Develop a process for academic staff performance 
review and development and consider the existing 
career structure and promotions policy for academic 
staff. The review will include: titles, remuneration, 
and varying duties between research and teaching 
among staff and career stages.

SEG was briefed at its meeting of 9 July and gave 
approval in principle for the implementation of the 
recommendations arising from the two projects.  This 
will form the basis of a new Workslate project

Completed

Appointments for 
Overseas 
Academics(SP5)

Produce guidelines, both technical and practical, for 
faculties wishing to appoint an academic to serve 
part of the year in Sydney and part of the year at an 
overseas institution.

Discussion paper on Tax and Visa options drafted 
and distributed for review 

In Progress

Deans and Heads of School

Project Summary Commentary on Status

Support for Deans and 
Heads of 
School(SP2;SP3 
SP5;SP6)

A scoping paper and subsequent work plan will 
identify necessary improvements in role definition 
and induction processes for deans and heads of 
schools along with initiatives to identify training, 
documentation and other support requirements.

Letters sent out to Deans summarizing customized 
leadership programs.  
Ms Scahill's EA is currently organizing appointments 
with Deans.  One locked in at this time.

In 
Progress

General

Project Summary Commentary on Status

General Staff 
Remuneration 
Strategy(SP4)

A review of general staff performance, development 
and remuneration strategy.  This is a realignment of 
the Merit program, funded by a Commonwealth WPP 
grant, which had originally focused on AWAs.

Since the outset of the project we’ve had to rescope 
(03/08) given that our overall target performance 
improvements were based on the introduction and 
take-up of AWAs during the time of Work Choices. 
Rather than introducing sweeping 
remuneration/performance changes, narrowly 
focusing on a small population of the University, 
we’ve opted to introduce more subtle changes that 
will impact across the entire University population.  
  
The General Staff PM&D Process Review 
Workgroup has commenced scoping the needs of 
the business, the process as perceived by the last 
review group, and PM&D approach adopted by other 
Higher Education Institutions. A recent Internal Audit 
review was conducted to investigate the PM&D 
process at the University. Recommendations and 
outcomes from this report will be reviewed and taken 
into consideration by the working group. 

In 
Progress

Infrastructure

Project Summary Commentary on Status

Automation of HR 
processes(SP1;SP2)

Completion of the HRIS – T2 project and further 
automation of HR systems and processes.

Online casual time sheets have been rolled out to the 
second group.  a decision has been reached 
regarding the technology solution for Code of 
Conduct.  The Leave of Absence (spendvision) 
project business requirements have been completed 
and are ready to be signed off. 

In 
Progress

Policy and Procedure

Project Summary Commentary on Status

Family Friendly  Project A review and analysis of childcare/family friendly, 
flexibility, carer’s responsibilities and leave.  A survey 
of staff to be conducted

A meeting with the HR Director and the Principal 
Consultant from Families at Work was held to 
discuss the proposed research and communication 
strategy.The HR Director will communicate to the 
Senior Executive Group the need for the survey.   
The next round of Brown Research Fellowships, to 
commence in Semester 1 2010, will be announced in 
August.   
Feedback from the first round (which took place in 
Semester 1 2009) has been utilised in the revised 
processes and guidelines for the second round.   

In Progress

1 24/08/2009
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HUMAN RESOURCES

Project Summary Commentary on Status

As there were no male applicants for the first round 
of Brown Fellowships (for Researchers who have 
recently had significant caring responsibilities) 
wording in the announcement will be adjusted. It is 
anticipated that will encompass 3-4 fellows in the 
second round. 

Gender-Equity Devise and implement appropriate strategies that 
support workforce diversity and increase the number 
of women in senior level University roles.   
  
Achieved by:  
- Gender profiles of each Faculty/work unit to be 
prepared and analysed.  
- Meeting with Dean/HoA to discuss profiles  
- Formulation of change/development strategy for 
each Faculty/work unit

Updated data was forwarded from the Strategic 
Planning Office in mid July.  
The second Gender Equity profile series (2008/09) 
was constructed. For the first time Merit Pay has 
been included in the series.  
The DVC Research reported to SEG on the first 
round of the Brown and Thompson Research 
Fellowships, subsequently the report was released to 
all applicants.  
The next round of Brown and Thompson Research 
Fellowships, to commence in Semester 1 2010, will 
be announced in August.  
Feedback from the first round (which took place in 
Semester 1 2009) has been utilised in the revised 
processes and guidelines for the second round. As 
there were no male applicants for the first round of 
Brown Fellowships (for Researchers who have 
recently had significant caring responsibilities) 
wording in the announcement will be adjusted. It is 
anticipated that each of the two categories will 
encompass 3-4 fellows in the second round.  

In Progress

Indigenous Employment 
Strategy(SP2)

Review the Indigenous employment strategy and 
implement appropriate changes.

Summary of core elements of revised Strategic Plan 
for Indigenous employment completed and submitted 
for approval.  
EORA centre (TAFE) has expressed a strong interest 
to collaborate with the Indigenous Employment 
Program to stream potential indigenous talent into 
the Program's employment pathways.  
A further two schools have expressed an interst in 
either a cadetship or traineeship.

In Progress

Recruitment and 
Selection Policy and 
Procedure(SP2)

Finalisation of new Recruitment Procedure and 
undertake an end to end review of recruitment 
delivery system at Sydney Recruitment with 
improvements implemented.

Engaged Adcorm to commence work on the 
development and implementation of contemporary 
recruitment website.  
Full compliment of staff appointed to positions within 
the new team design, small number of positions 
remain on hold.

In Progress

Review of Complaint & 
Dispute Handling, 
Grievance and 
Misconduct Proceedings  
Phase 1

A scoping paper is being prepared which will identify 
the issues around the reform of complaint, grievance, 
dispute and misconduct process.  A program of work 
around those issues identified as priorities will then 
commence.  
  
Types handled are  
1) Harassment and discrimination  
2) Corruption  
3) Maladministration  
4) Waste of public money  
5) Misconduct  
6) Additional handling of student grievances relating 
to non-academic matters   
  
Note: Grievances relating to academic matters are 
not included.

A consultation forum was held 19 August to gain 
feedback on proposed procedures for each of the six 
complaint & grievance types. Forty five 
representatives from all faculties provided their 
feedback in one of six groups, each allocated one 
type. The feedback is being integrated by each 
group's facilitator and returned to the project lead. 
When compiled, the revised procedures will be finally 
reviewed by the six facilitators and project lead. The 
outcome will then be discussed with the NSW 
Ombudsman.

In Progress

Review of OH&S 
Management

Implement revised governance structure and review 
guidelines, standards and training for OH&S.

External review conducted with final report received 
on 3rd July,  reveiwing effectiveness of the OH&S 
and Injury management systems, processes, 
structure and staff at the University.

In Progress

Projects commenced 
Projects completed

2 24/08/2009
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ADMINISTRATION

University strategic objective:

Develop a world-class campus environment by investing in physical and ICT infrastructure and by implementing best practice 
shared services and the University Economic Model, thereby ensuring long-term sustainability, reinvestment capacity and 
competitive advantage.

Policy and Procedure

Project Summary Commentary on Status

Campus Facilities for 
Staff and Students(SE3)

A working party is reviewing the existing common 
room/dining facilities for staff and students and will 
propose a strategy for improvement, working in 
conjunction with the USU.

Key documentation is being developed for the project 
including Terms of Reference for a Steering 
Committee, a draft Project Implementation Plan and 
a background briefing paper. A Request for Proposal 
document is currently being finalised with input from 
Procurement Services and other stakeholders for the 
research consultancy. 

In Progress

Environmental 
Sustainability 
Strategy(EM7.1)

Develop and implement a framework for addressing 
sustainability University-wide across social, financial 
and environmental indicators in collaboration with 
USISS. In particular, to ensure implementation of 
emission reduction management strategies, including 
the measurement of performance against emission 
reduction targets and monitoring energy use.

The Emissions Reduction Working Group have 
completed their initial workshops and planning 
session.  Key concepts and initiatives to be 
incorporated into a strategic plan have now been 
established.  We are now working with 
Communications to develop a mechanism to seek 
further consultation and a format to publish a 
strategy.  

In Progress

Foundation Plus The project, commenced in August 2008, 
investigates a strategic opportunity for the 
University’s non-degree offerings (both pathway, 
continuing and professional education).   
A business case is currently being prepared to 
enable SEG to consider a potential opportunity to 
bring these activities together under a similar quality 
and cost-effective University of Sydney Foundation 
Program (USFP) type agreement as well as allowing 
the University to build on the USFP’s (or similar) 
existing strengths and areas of greatest opportunity.

Faculties are being systematically approached to 
assess the feasibility of delivering non-award 
programs through additional administrative support 
from CCE. This includes identifying appropriate 
programs,  scoping the extent to which additional 
support can be feasibly provided and preparing a 
draft proposal. Negotiations with Sydney College of 
the Arts and the Conservatorium of Music’s Open 
Academy have been added since the last update.

In Progress

Policy Management Unit Delivering effective policy review and enabling a 
regime of effective policy drafting, promulgation, 
implementation and updating at the University.

Project Approved. Advertisements being placed. 
Arranging for the appointment of a University Policy 
Manager, reporting to General Counsel, to run this 
project. Project still on schedule for work to 
commence 1 Jan 2010.

In Progress

Review of Controlled 
Entities

This project will review entities of the type over which 
Senate has Control including those where Delegation 
has been issued to the Provost for Centres and 
Institutes and the COO for external ventures in 
Senate’s Delegations of Authority: Administrative 
Functions sections 4.3 and 4.5 respectively.  
The entities under review include:    
• Centres, Institutes and Foundations within the 
University.   
• Partnerships, Trusts, Companies, Other 
Incorporated Bodies, Joint Ventures.   
The project will review entities of these types,  
including those that have been approved, those that 
have not been approved and those whose approval 
status is unclear.  
  
This project scope does not include Faculties, 
Schools or Administrative Units.

The review of internal and external entities has 
allowed the completion of a comprehensive, online 
and accessible list of entities in which each entity’s 
governance is described. The reviews have identified 
a range of actions, many of which have been 
implemented, while the balance will continue with the 
respective DVCs over the coming year.

In Progress

Review of Delegations of 
All Core Processes 
Phase 1

Develop a scoping paper for issues around the 
revision of delegations and begin a program of work 
around those regarded as priority.

The final draft of the report has been agreed and 
sent for legal drafting.

Completed

Review of Legal Risk 
Compliance

Preparation of a work plan, terms of reference and a 
timeline in preparation for appointing an external 
consultant to conduct a review of the University’s 
legal risk.

Decision on commencing this project deferred 
pending a more complete review of risk mgt stucture 
following on from the Senate review of risk and 
committee structures.

Not Started

Resources

Project Summary Commentary on Status

Campus 2020 Develop and implement a consultation process to CIS have selected rogenSi  a specialist consultancy 
In 
Progress

1 24/08/2009
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ADMINISTRATION

Project Summary Commentary on Status

Consultation(CIS1) encourage contribution to the finalisation of the 
Campus 2020 Masterplan.

practice, as facilitator for the Consultation process. 
Material is being assembled for the consultation 
including analysis of data of the existing 
accommodation on campus per faculty and user 
group, compared to the proposed accommodation in 
the Draft Campus2020 document. Additionally, 
benchmark comparison to space standards such as 
TEFMA, AAPPA and other accepted standards, will 
be used to guide the consultation and assess the 
needs submitted by faculties and user groups. 

Capital Projects 
Prioritisation(CIS2)

Develop and implement a process to align the 
current capital projects prioritisation process 
(developed as part of the draft Campus 2020 
Masterplan) with the academic strategy of the 
University-Phase 1 (process & framework)

The major priority for this project is to develop an 
effective and best practice model for capital projects 
prioritisation ensuring appropriate protocols of 
consultation with key stakeholders. In April 2009 
research on best practice models of capital project 
prioritisation was undertaken. In addition, a briefing 
was held with SEG on 2 April 2009 to update this 
group on current capital priorities and challenges.  A 
draft capital projects prioritisation paper and model 
has been developed and was discussed at the June 
2009 SORC meeting.  The next step is to co-ordinate 
this proposal with the proposed amendments to the 
Financial Delegations and to further examine the 
mechanisms for prioritisation and Academic business 
cases with Finance and CIS prior to consultation with 
SORC and SEG.

In 
Progress

University Economic 
Model (UEM)(EM1;EM2)

Continue development and implementation of the 
University’s Economic Model including the 
development of a governance model for ongoing 
maintenance and refinement of the UEM; conducting 
a University-wide communication campaign to 
educate staff about the model; and promote 
understanding of how resources are distributed 
within faculties once the model has delivered an 
allocation to a faculty as a whole.

Financial Services are communicating the framework 
with key stakeholders including initial presentations 
of the Model to SORC in May 2009 and SEG and 
Finance staff in July 2009.  The Model has been 
acknowledged as an excellent way forward. The 
2010 budget model will include grossing up of 
revenue in the existing funding model and 
implementing a revised Chart of Accounts and 
reporting structure to position the funding model for 
the full UEM implementation.  Further consultation 
will occur throughout 2009 on the cost drivers and 
overhead allocation models.    

In 
Progress

Projects commenced 
Projects completed

2 24/08/2009
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1) Executive Summary 
The report summarises a review in mid‐August 2009 by the DVC of the Vice Chancellor’s Work 
Slate program initiated in 3rd Quarter of 2008.  The program continues to make steady progress 
with no major issues. Of the 55 total initiatives, 51 have been initiated, 6 completed and 4 to be 
commenced.  
 

 
 
Figure 1:  Initiative status vs. Time 
 
In addition to the six completed initiatives, 3 initiatives report a 75% or more level of completion  

1. University‐wide Assessment Policy: 75% 
2. Review of PhD: 85% 
3. Fundraising Strategy: 85%  

 
 
 
2) Work Slate Program Outcomes and Improvements to Date  
Six initiatives have been completed with improvements as shown below 
 

Project Name Strategic 
Area 

Project 
Lead 

Description Beneficiaries  Last Update Notes 

Academic 
Staff 
Development 
and Career 
Progression 
 
 

Human 
Resources 

Provost Develop a process for 
academic staff performance 
review and development and 
consider the existing career 
structure and promotions 
policy for academic staff. The 
review will include: titles, 
remuneration, and varying 
duties between research and 
teaching among staff and 
career stages. 
 

Academic managers and 
staff 

SEG was briefed at its meeting 
of 9 July and gave approval in 
principle for the implementation 
of the recommendations arising 
from the two projects. This will 
form the basis of a new 
Workslate project 
 

Undergraduat
e Liberal Arts 
and Sciences 
Programs 

Education Provost A working party has been 
established to develop new 
undergraduate programs in 
liberal arts and sciences, 
determining demand, 
feasibility, structure and 
content. 
 

Undergraduate Liberal 
Arts & Science Course 
work student & staff 

This degree project was 
finalised with the approval by 
the Academic Board on 15/4/09 
of the Bachelor of Liberal Arts & 
Science. 
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Non-English 
Language 
Acquisition 
Strategy 

Education Provost Establish a working party to 
propose a strategy for the 
teaching of non-English 
languages – both where 
instruction in the language is 
required as part of an existing 
student’s course of study and 
when it is not. 
 

Non-English Language 
undergraduate students 
and staff  

The proposals arising from the 
project have now been 
considered by SEG. 
Endorsement has been received 
to proceed to implementation. 
 

Review of 
Coursework 
Masters 

Education Acade
mic 
Board 

A review of existing 
Coursework Masters 
provision has been 
undertaken, taking into 
account common 
expectations of standards and 
support. Recommendations 
for reform have been 
presented to the Academic 
Board. 
 

Postgraduate 
coursework student & 
staff 

Revised  
University of Sydney 
(Coursework) Rule 2003 (as 
amended) approved at Senate 
meeting of 4 May 2009. 

Review of 
Delegations of 
All Core 
Processes 
Phase 1 

Administrati
on 

DVC Develop a scoping paper for 
issues around the revision of 
delegations and begin a 
program of work around those 
regarded as priority. 
 

UoS staff administrators 
& their clients  

The final draft of the report has 
been agreed and sent for legal 
drafting. 

Sydney Ideas 
Program 

Internationa
l and 
External 
Relations 

DVC 
(ER) 

A program of participating 
Sydney academics is now 
available. The initial planning 
for the ‘Sydney Ideas 
Quarterly’ online journal has 
also commenced. Vice-
Chancellor will launch the 
Sydney Ideas program on 6 
May at Conservatorium of 
Music. 
Link to VC’s showcase {see 
Research} 

City of Sydney 
audiences (increased 
attendance of 10%); 
diversified general public 
access through lecture 
podcasts and over 700 
visits to the new Sydney 
IQ website over just two 
months; and Sydney 
academics participating 
in the program through 
increased promotion of 
their research. In 
addition, significantly 
increased brand 
exposure has benefited 
the University as a 
whole. 

The re-invigorated Sydney Ideas 
Program was launched by the 
Vice-Chancellor on 6 May at the 
Verbrugghen Hall, with over 350 
guests in attendance for the Bill 
McKibben Lecture. The on-line 
journal “Sydney Ideas Quarterly” 
was launched on 22 May. The 
Program will be extended from 5 
August through a free lecture 
series which will be held every 
Wednesday on campus, 
featuring Sydney academics. 

 
 
 

3) Status of the Work Slate Program 
Overall, the review confirmed that steady progress is being made in the VCWS program and that 
the health status of all projects is positive with all running to schedule except two that need 
attention. These are: 
 

a. General Staff Remuneration Strategy: project needs re‐scope to introduce more subtle 
changes that will impact across the entire University population, given overall target 
performance improvements were based the introduction and take‐up of AWAs during 
the time of Work Choices.   

b. Campus Facilities for Staff and Students: A Request for Proposal document is currently 
being finalised with input from Procurement Services and other stakeholders for the 
research consultancy. 

 
‘Review of Research Masters’ remains on hold pending the appointment of a new Chair for the 
Working Party. The Project Lead is resolving the issue. 
 

 
See Attachment A: Summary Program Fact Sheet for commentary by initiative. 
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The following problem areas warrant Vice‐Chancellor’s attention: 
 

Problem Area  Recommendation 

Completion of project data in the PPM platform is now 
overdue and means many reports are not fully populated. 
In particular the entry of approximate project budget 
information would be useful. 

Direct all Project Leads to finalise their 
project records by 31 August 

 
 

 
Figure 3: Estimated % complete vs. Project Lead  
(Green means ‘On Plan’, yellow ‘Needs Attention’, red ‘In Trouble’. Size of circle is proportional to budget. 
The large yellow circle is ‘General Staff Remuneration Strategy’; the small yellow circle is ‘Campus Facilities for Staff 
and Students’.)  
 
Summary of changes during last reporting period: 
 
Initiatives not started  

a. Reciprocation and Donor Recognition 
b. Pastoral Care 
c. VC Research Showcase Program 
d. Review of Legal Risk Compliance  

The decision to commence this project has been deferred pending a more complete 
review of the risk management structure after it becomes available from the Senate 
review of risk and committee structures. 

 
Initiatives in planning (R indicates same status in last report) 

e. R ‐ Review of Thematic Research Strengths 
Project planning is on hold.  Currently resources are focusing on EIF Round 3 and the 
Lifehouse. 
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Initiatives commenced  

f. Review of OH&S Management: commenced on 20 May 2009 
g. Appointments for Overseas Academics: commenced on 30 June 2009 

 
Initiatives commenced but on hold 

h. Review of Research Masters  
On hold pending the appointment of a new working party is chair by the Academic 
Board. 
 

Initiatives completed  
i. Academic Staff Development and Career Progression 

 
 
See Attachment B: Summary Program Dashboard for status by portfolio. 
 
 
4) 2009‐at‐a‐Glance Reporting Timeframes 

During the next reporting period the following deliverables are expected 

a. Strategy for Higher Degrees by Research (was PhD Strategy) (R16): Data for the work 
party recommendations is being compiled and is nearing completion with an expected 
distribution date of August 28 

b. Review of Student Experiences (SE3): Indigenous Education Review Report has been 
signed off and will be sent to DVC‐E on August 24. 

c. Review of Area Studies (R12): July face‐to‐face consultations will conclude August 26 
with the Review Panel to finalise the report to the VC during September 

d. Automation of HR Processes (SP1;SP2): Continuing automation implementations, the 
Leave of Absence (Spendvision) project business requirements are complete and 
awaiting to be signed off 

e. Third Party Agreements (ER10): Given the unexpected growth of this project, the 
scheduled completion date has requested to be moved to end 2009 to allow for greater 
consultation 

f. University Economic Model (UEM) (EM1;EM2): Ongoing consultations will occur 
throughout 2009 on the cost drivers and overhead allocation models 

 

During the subsequent 3 month period the following project completions are expected: 

a. Student and Teacher e‐Experience 
b. Review of Area Studies 
c. Support for Deans and Heads of Schools: 
d. Review of Ethic Administration 
e. Review of Research in the Performing Arts 
f. Review of Support Services for International Students 
g. Scholarship Provision Strategy 
h. Student Accommodation (formerly Housing) 
 

 
See Attachment C: Summary Program Timelines across all initiatives. 
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  Page 5   

 
 
5) Next Steps 

In the next reporting period  
a. Train Strategic Planning Office staff (10) in use of the PPM platform 
 

 
ATTACHMENTS: 
A. Summary Program Fact Sheet – commentary of status by initiative 
B. Summary Program Dashboard – graphic of initiative status & project health grouped by 

functional portfolio 
C. Summary Program Timelines ‐ graphic of individual timelines across all initiatives 
 
 
 
Ann Brewer 
25 August 2009 
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Attachment B : Summary Program Dashboard

ADMINISTRATION

Initiative State
8

1
1 Project Health 1

7

EDUCATION

Initiative State
6

3

Project Health 6

HUMAN 
RESOURCES

Initiative State 10
1 Project Health 1

9

INTERNATIONAL 
AND EXTERNAL 
RELATIONS

Initiative State
5

1
1

Project Health 5

RESEARCH

Initiative State
8

1
1 Project Health 8

STUDENT 
EXPERIENCE 
AND SUPPORT

Initiative State 7
1

Project Health 7

  Pending
  Planning
  Commenced
  Complete

  In Trouble
  Needs Attention
  On Plan

D32D32



A
tta

ch
m

en
t C

 - 
Su

m
m

ar
y 

Pr
og

ra
m

 T
im

el
in

e

24
/0

8/
20

09
20

09
20

10

A
pr

M
ay

Ju
n

Ju
l

A
ug

Se
p

O
ct

N
ov

D
ec

Ja
n

Fe
b

M
ar

St
ra

te
gi

c 
A

re
a

P
ro

je
ct

 N
am

e
P

ro
je

ct
 L

ea
d

St
at

e
H

ea
lt

h

A
dm

in
is

tra
tio

n
C

am
pu

s 
20

20
 C

on
su

lta
tio

n
C

O
O

In
 P

ro
gr

es
s 

(2
0%

)
O

n 
P

la
n

C
am

pu
s 

Fa
ci

lit
ie

s 
fo

r S
ta

ff 
an

d 
S

t
C

O
O

In
 P

ro
gr

es
s 

(1
0%

)
N

ee
ds

 A
tte

nt
io

n

C
ap

ita
l P

ro
je

ct
s 

P
rio

rit
is

at
io

n
C

O
O

In
 P

ro
gr

es
s 

(5
0%

)
O

n 
P

la
n

E
nv

iro
nm

en
ta

l S
us

ta
in

ab
ili

ty
 S

tra
t

C
O

O
In

 P
ro

gr
es

s 
(2

0%
)

O
n 

P
la

n

Fo
un

da
tio

n 
P

lu
s

D
V

C
In

 P
ro

gr
es

s 
(1

0%
)

O
n 

P
la

n

P
ol

ic
y 

M
an

ag
em

en
t U

ni
t

G
en

er
al

 C
ou

ns
el

In
 P

ro
gr

es
s 

(0
%

)
O

n 
P

la
n

R
ev

ie
w

 o
f C

on
tro

lle
d 

E
nt

iti
es

G
en

er
al

 C
ou

ns
el

In
 P

ro
gr

es
s 

(6
0%

)
O

n 
P

la
n

R
ev

ie
w

 o
f D

el
eg

at
io

ns
 o

f A
ll 

C
or

e 
D

V
C

C
om

pl
et

ed
O

n 
P

la
n

R
ev

ie
w

 o
f L

eg
al

 R
is

k 
C

om
pl

ia
nc

e
G

en
er

al
 C

ou
ns

el
N

ot
 S

ta
rte

d
O

n 
P

la
n

U
ni

ve
rs

ity
 E

co
no

m
ic

 M
od

el
 (U

E
M

)
C

O
O

In
 P

ro
gr

es
s 

(2
5%

)
O

n 
P

la
n

E
du

ca
tio

n
N

on
-E

ng
lis

h 
La

ng
ua

ge
 A

cq
ui

si
tio

n 
S

P
ro

vo
st

C
om

pl
et

ed
O

n 
P

la
n

O
ve

rs
ea

s 
S

tu
de

nt
 P

ro
gr

am
s 

S
tra

te
gy

D
V

C
 (I

)
In

 P
ro

gr
es

s 
(2

5%
)

O
n 

P
la

n

R
ev

ie
w

 o
f C

ou
rs

ew
or

k 
M

as
te

rs
A

ca
de

m
ic

 B
oa

rd
C

om
pl

et
ed

O
n 

P
la

n

R
ev

ie
w

 o
f P

hD
A

ca
de

m
ic

 B
oa

rd
In

 P
ro

gr
es

s 
(8

5%
)

O
n 

P
la

n

R
ev

ie
w

 o
f R

es
ea

rc
h 

M
as

te
rs

A
ca

de
m

ic
 B

oa
rd

O
n 

H
ol

d
O

n 
P

la
n

S
tra

te
gy

 fo
r H

ig
he

r D
eg

re
es

 b
y 

R
es

D
V

C
 (E

)
In

 P
ro

gr
es

s 
(1

5%
)

O
n 

P
la

n

S
tu

de
nt

 a
nd

 T
ea

ch
er

 e
-E

xp
er

ie
nc

e
D

V
C

 (E
)

In
 P

ro
gr

es
s 

(5
%

)
O

n 
P

la
n

U
nd

er
gr

ad
ua

te
 L

ib
er

al
 A

rts
 a

nd
 S

ci
P

ro
vo

st
C

om
pl

et
ed

O
n 

P
la

n

U
ni

ve
rs

ity
-w

id
e 

A
ss

es
sm

en
t P

ol
ic

y
A

ca
de

m
ic

 B
oa

rd
In

 P
ro

gr
es

s 
(7

5%
)

O
n 

P
la

n

H
um

an
 R

es
ou

rc
es

A
ca

de
m

ic
 S

ta
ff 

D
ev

el
op

m
en

t a
nd

 C
ar

P
ro

vo
st

C
om

pl
et

ed
O

n 
P

la
n

A
pp

oi
nt

m
en

ts
 fo

r O
ve

rs
ea

s 
A

ca
de

m
ic

D
ire

ct
or

 S
P

In
 P

ro
gr

es
s 

(2
0%

)
O

n 
P

la
n

A
ut

om
at

io
n 

of
 H

R
 p

ro
ce

ss
es

D
ire

ct
or

 S
P

In
 P

ro
gr

es
s 

(6
5%

)
O

n 
P

la
n

Fa
m

ily
 F

rie
nd

ly
  P

ro
je

ct
D

ire
ct

or
 S

P
In

 P
ro

gr
es

s 
(1

5%
)

O
n 

P
la

n

G
en

de
r-

E
qu

ity
D

V
C

In
 P

ro
gr

es
s 

(2
0%

)
O

n 
P

la
n

G
en

er
al

 S
ta

ff 
R

em
un

er
at

io
n 

S
tra

te
g

D
ire

ct
or

 S
P

In
 P

ro
gr

es
s 

(2
0%

)
N

ee
ds

 A
tte

nt
io

n

In
di

ge
no

us
 E

m
pl

oy
m

en
t S

tra
te

gy
D

ire
ct

or
 S

P
In

 P
ro

gr
es

s 
(4

5%
)

O
n 

P
la

n

R
ec

ru
itm

en
t a

nd
 S

el
ec

tio
n 

P
ol

ic
y 

a
D

ire
ct

or
 S

P
In

 P
ro

gr
es

s 
(5

2%
)

O
n 

P
la

n

R
ev

ie
w

 o
f C

om
pl

ai
nt

 &
 D

is
pu

te
 H

an
d

D
V

C
In

 P
ro

gr
es

s 
(4

0%
)

O
n 

P
la

n

R
ev

ie
w

 o
f O

H
&

S
 M

an
ag

em
en

t
G

en
er

al
 C

ou
ns

el
In

 P
ro

gr
es

s 
(6

0%
)

O
n 

P
la

n

S
up

po
rt 

fo
r D

ea
ns

 a
nd

 H
ea

ds
 o

f S
ch

D
ire

ct
or

 S
P

In
 P

ro
gr

es
s 

(3
0%

)
O

n 
P

la
n

In
te

rn
at

io
na

l a
nd

 E
xt

er
na

l 
R

el
at

io
ns

B
ra

nd
 P

ro
je

ct
 - 

P
ha

se
 2

D
V

C
 (E

R
)

In
 P

ro
gr

es
s 

(6
9%

)
O

n 
P

la
n

Fu
nd

ra
is

in
g 

S
tra

te
gy

D
V

C
 (E

R
)

In
 P

ro
gr

es
s 

(8
5%

)
O

n 
P

la
n

G
ra

du
at

e 
C

er
em

on
y 

Im
pr

ov
em

en
t

D
V

C
 (E

R
)

In
 P

ro
gr

es
s 

(3
5%

)
O

n 
P

la
n

O
ve

rs
ea

s 
O

ffi
ce

s 
S

tra
te

gy
 -P

ha
se

 2
D

V
C

 (E
R

)
In

 P
ro

gr
es

s 
(3

5%
)

O
n 

P
la

n

R
ec

ip
ro

ca
tio

n 
an

d 
D

on
or

 R
ec

og
ni

tio
D

V
C

 (E
R

)
N

ot
 S

ta
rte

d
O

n 
P

la
n

S
yd

ne
y 

Id
ea

s 
P

ro
gr

am
D

V
C

 (E
R

)
C

om
pl

et
ed

O
n 

P
la

n

Th
ird

 P
ar

ty
 A

gr
ee

m
en

ts
V

ic
e-

C
ha

nc
el

lo
r

In
 P

ro
gr

es
s 

(1
5%

)
O

n 
P

la
n

R
es

ea
rc

h
D

ig
iti

sa
tio

n 
of

 H
E

R
D

C
 a

nd
 E

R
A

 D
at

a
D

V
C

 (R
)

In
 P

ro
gr

es
s 

(2
5%

)
O

n 
P

la
n

1
24

/0
8/

20
09

D
33

D
33



A
tta

ch
m

en
t C

 - 
Su

m
m

ar
y 

Pr
og

ra
m

 T
im

el
in

e

24
/0

8/
20

09
20

09
20

10

A
pr

M
ay

Ju
n

Ju
l

A
ug

Se
p

O
ct

N
ov

D
ec

Ja
n

Fe
b

M
ar

R
es

ea
rc

h
E

xc
el

le
nc

e 
in

 R
es

ea
rc

h 
A

us
tra

lia
 (

D
V

C
 (R

)
In

 P
ro

gr
es

s 
(4

3%
)

O
n 

P
la

n

R
es

ea
rc

h 
M

an
ag

em
en

t P
ro

gr
am

 (R
M

P
) 

D
V

C
 (R

)
In

 P
ro

gr
es

s 
(5

8%
)

O
n 

P
la

n

R
ev

ie
w

 o
f A

re
a 

S
tu

di
es

V
ic

e-
C

ha
nc

el
lo

r
In

 P
ro

gr
es

s 
(6

0%
)

O
n 

P
la

n

R
ev

ie
w

 o
f E

th
ic

s 
A

dm
in

is
tra

tio
n 

at
D

V
C

 (R
)

In
 P

ro
gr

es
s 

(5
5%

)
O

n 
P

la
n

R
ev

ie
w

 o
f R

es
ea

rc
h 

C
on

tra
ct

s
D

V
C

 (R
)

In
 P

ro
gr

es
s 

(1
0%

)
O

n 
P

la
n

R
ev

ie
w

 o
f R

es
ea

rc
h 

in
 th

e 
P

er
fo

rm
i

D
V

C
 (R

)
In

 P
ro

gr
es

s 
(1

5%
)

O
n 

P
la

n

R
ev

ie
w

 o
f T

he
m

at
ic

 R
es

ea
rc

h 
S

tre
ng

D
V

C
 (R

)
In

 P
ro

gr
es

s 
(1

%
)

O
n 

P
la

n

U
ni

ve
rs

ity
 R

es
ea

rc
h 

D
at

a 
S

to
ra

ge
, 

D
V

C
 (R

)
In

 P
ro

gr
es

s 
(5

%
)

O
n 

P
la

n

V
ic

e-
C

ha
nc

el
lo

r’s
 R

es
ea

rc
h 

S
ho

w
ca

s
V

ic
e-

C
ha

nc
el

lo
r

N
ot

 S
ta

rte
d

O
n 

P
la

n

S
tu

de
nt

 E
xp

er
ie

nc
e 

&
 

S
up

po
rt

P
as

to
ra

l C
ar

e
V

ic
e-

C
ha

nc
el

lo
r

N
ot

 S
ta

rte
d

O
n 

P
la

n

R
ec

or
d 

of
 S

tu
de

nt
 E

xp
er

ie
nc

e
D

V
C

 (E
)

In
 P

ro
gr

es
s 

(1
0%

)
O

n 
P

la
n

R
ev

ie
w

 o
f I

nd
ig

en
ou

s 
S

tu
de

nt
 S

up
po

D
V

C
 (E

)
In

 P
ro

gr
es

s 
(7

0%
)

O
n 

P
la

n

R
ev

ie
w

 o
f S

up
po

rt 
S

er
vi

ce
s 

fo
r I

nt
V

ic
e-

C
ha

nc
el

lo
r

In
 P

ro
gr

es
s 

(2
5%

)
O

n 
P

la
n

R
ev

ie
w

 o
f S

yd
ne

y 
S

tu
de

nt
 E

xp
er

ie
nc

V
ic

e-
C

ha
nc

el
lo

r
In

 P
ro

gr
es

s 
(2

6%
)

O
n 

P
la

n

S
ch

ol
ar

sh
ip

 P
ro

vi
si

on
 S

tra
te

gy
D

V
C

 (E
)

In
 P

ro
gr

es
s 

(1
0%

)
O

n 
P

la
n

S
tu

de
nt

 A
cc

om
m

od
at

io
n 

(fo
rm

er
ly

 H
o

C
O

O
In

 P
ro

gr
es

s 
(1

5%
)

O
n 

P
la

n

S
yd

ne
y 

S
tu

de
nt

  (
w

as
 F

S
A

P
)

D
V

C
 (E

)
In

 P
ro

gr
es

s 
(1

5%
)

O
n 

P
la

n

LE
G

E
N

D
W

or
k 

do
ne

 s
in

ce
 s

ta
rt 

da
te

 (d
ur

at
io

n 
ba

se
d 

es
tim

at
e)

W
or

k 
to

 g
o 

un
til

 s
ch

ed
ul

ed
 e

nd
 d

at
e

C
om

pl
et

ed
 P

ro
je

ct

N
ot

e 
th

at
 to

ta
l i

ni
tia

tiv
e 

du
ra

tio
n 

ov
er

la
ps

 w
in

do
w

 d
at

e 
ra

ng
e 

in
 s

om
e 

ca
se

s

2
24

/0
8/

20
09

D
34

D
34



Sydney Uni Sport & Fitness: Constitution  
Clauses 22 to 36 of “Schedule 1 – Voting procedures at annual election” 

 
Executive Director roles and responsibilities 

22. The Executive Director shall ensure the fair and efficient conduct of the elections.  The 
Executive Director: 
a) shall not be a candidate, nominator or seconder of a candidate; 
b) shall be responsible for securing a location at which to conduct the polling booths and 

the count. 
 
Conduct of candidates, polling booth attendants, scrutineers and voters 

23. A person shall not engage in any dishonest practice in relation to an election. 
 

A person shall not in relation to an election, print, publish or distribute, or cause, permit or 
authorise to be printed, published or distributed, any matter or thing containing a 
statement: 
a. that is untrue; 
b. that is, or is likely to be, misleading or deceptive; 
c. that is discriminatory on the grounds of sex, sexuality, race and ethnicity and 

disability. 
         

A person shall not: 
a) attempt to influence any voter who is within five metres (or a reasonable distance in a 

small polling area) of the polling booth;  
b) display or hand out promotional material within five metres (or a reasonable distance 

in a small polling area) of the polling booth. 
 
Candidates’ statements 

24. The Executive Director will call for type-written policy statements, no longer than 500 
words, from each candidate in an election, to be submitted with the candidates’ 
nomination.  Statements shall be checked (and, if necessary, edited) by the Executive 
Director to ensure that they contain no offensive or defamatory material. 

 

The Executive Director is not responsible for the accuracy of statements. 
 

Statements will be made available for public disclosure as the Executive Director sees fit. 
 
Polling booth attendants 

25. The Executive Director shall appoint Polling Booth Attendants, herein after referred to as 
PBAs who shall act under his or her personal supervision from the time when they attend 
the meeting called by the Executive Director to explain the manner in which duties shall 
be performed. 

 

The PBAs are responsible to the Executive Director for the conduct of voting. 
 

The Executive Director shall ensure that the PBAs are conversant with their duties and 
shall issue to each PBA a sheet of instructions. 
 

At the polling booth: 
a. the PBA shall initial each ballot paper which he or she issues, and may also be 

required to indicate on it the place of issue; 
b. before handing a ballot paper to any voter, the PBA shall, where possible, mark 

distinctively the voter's Authority to vote; 
c. the PBA may make any reasonable enquiry to establish the identity of any person 

claiming a vote. Where, for any reason, the eligibility of the person is in doubt, the 
PBA shall place the ballot paper in a sealed envelope, setting out the reasons for 
uncertainty on the outside, and later convey it to the Executive Director; 

d. the PBA shall, at the request of any voter, issue a fresh ballot paper in place of one 
spoiled by the voter. Having cancelled the spoilt paper by writing "CANCELLED" or 
"SPOILT" on the back, the PBA shall place the paper in a special envelope provided 
for that purpose and later convey such envelope(s) to the Executive Director; 

e. locked ballot boxes shall be provided and be sealed immediately the voting closes; 
f. at the close of voting on any polling day, the PBA shall do with the ballot boxes as 

ordered by the Executive Director, who shall take all necessary measures to ensure 
the security of the votes and the orderliness of all proceedings from that time forth 
until the declaration of the election. 

 

The Executive Director shall be responsible for supplying voting facilities as published. 
Where through misadventure it is not possible to establish facilities exactly as advertised, 
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the Executive Director may issue such instructions as would afford those affected an 
opportunity to cast their vote. 

 
Security of ballot envelopes and ballot boxes 

26. All envelopes lodged with the Executive Director, including envelopes lodged at polling 
booths, must remain unopened until the close of ballot. 

 
Scrutineers 

27. If a candidate’s scrutineer is unable to be present for the duration of the count, the 
candidate may appoint a replacement scrutineer. 

 

Only one scrutineer per candidate may be present in the counting room. 
 

Candidates may not appoint themselves as scrutineers. 
 

A scrutineer may: 
a) inspect the condition, and observe the opening, of ballot boxes by the Executive 

Director; 
b) observe the counting of ballot papers; 
c) object to the admission or rejection of a ballot paper, in which case the Executive 

Director shall decide whether the vote is formal or informal; 
d) observe any recount of ballot papers. 

 

A scrutineer must: 
a) not handle, separate or arrange ballot papers; 
b) accept any ruling duly made by the Executive Director; 
c) keep all rulings confidential. 
A scrutineer may be requested to leave the counting room if the Executive Director 
determines that the scrutineer’s presence is hindering the count. 

 
Forbidden practices 

28. A person shall not: 
a) vote more than once in the same election; 
b) record a vote to which she or he is not entitled;  
c) interfere with any ballot paper without the consent of the Executive Director;  
d) hinder the Executive Director or any other person appointed to assist the Executive 

Director in the execution of his or her duties; 
e) display any poster, distribute leaflets or solicit votes within five (5) metres of a polling 

booth or impede without just cause the conduct of the election; 
f) cause damage or defacement to any public or private property inside or outside the 

University for the promotion of any candidate(s) in any election of Sydney University 
Sport. For the purpose of this section, damage or defacement shall be taken to 
include but not be limited to stickers and posters and chalking that cannot be 
removed with water on the inside or outside of buildings, steps, handrails, footpaths, 
trees, poles, bins, signs or any part of the University and its surrounds not specifically 
set aside for such purposes 

g) use Sydney University Sport resources in the production of candidates’ election 
material; such resources shall include, but not be limited to, computers, photocopiers, 
duplicators, fax machines, stationery, in any of the Sydney University Sport offices; 

h) store election material relating to candidates (i.e. left unattended) on Sydney 
University Sport premises. No election material may be made visible on Sydney 
University Sport premises; 

i) remove or deface promotional material of another candidate where it has been 
placed in accordance with these regulations; 

j) engage in physical or verbal intimidation (particularly abuse of a racist, sexist or 
homophobic nature) of candidates, campaigners or electoral staff during the election.  
If the person who does so is a candidate, the Executive Director may disqualify them. 
If the person who does so is not a candidate, but is working on a candidate’s 
campaign, the Executive Director may disqualify that candidate; 

k) intentionally make a statement which is materially false in relation to any candidate, 
Sydney University Sport, its Staff or the Election; 

l) be involved with bribery, whether direct or indirect and whether before or after an 
election, by or on behalf of a candidate, or agent of a candidate, of another 
candidate, voter(s) or electoral official.  Bribery shall include the giving, procuring, 
promising, offering or endeavouring to give, procure, promise, or offer money, 
employment, position or material resources in exchange for preferential treatment or 
to induce a voter to vote or to refrain from voting or to vote in a particular way and 
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includes any threat or intimidation with a view to inducing preferential conduct and or 
to induce a voter to vote or refrain from voting or to vote in a particular way 

 
Complaints and disputes 

29. From the time when nominations are first called for, until twenty four (24) hours after 
publication of the voting figures (as specified in Section 25 herein) any person may in 
writing allege to the Executive Director that these regulations have been breached.  The 
Executive Director’s ruling or judgement on this matter will be final. 

 

The Executive Director may investigate any alleged offence with a view to establishing 
the facts of the matter. If in the course of such enquiries, written questions are put to any 
person, a written answer shall be submitted within seventy two (72) hours of their receipt. 
 

If, in the opinion of the Executive Director, these regulations have been breached but no 
person has alleged the specific offence in question, the Executive Director may 
personally in writing allege the offence. 
 

Disputes about the eligibility of votes and informal voting shall be settled forthwith by the 
Executive Director before the close of counting. 

 
Disqualification 

30. Any candidate who knows of and consents to or commits or aids or abets a breach of any 
clause in this Schedule 1 shall be liable to be disqualified from the election and from any 
further election to any position on or any office of Sydney University Sport for a period of 
twenty four (24) months following such breach.  Any person who commits or aids or abets 
such a breach of any clause in this Schedule 1 shall be liable to be disqualified from any 
election to any position or any office of Sydney University Sport for a period of twenty four 
(24) months following such a breach. 

 
The Electoral Legal Arbiter 

31. In First Semester of each year the Council shall appoint an Electoral Legal Arbiter (ELA) 
who shall be a Barrister or Solicitor of the Supreme Court of NSW of at least three (3) 
years' standing. 

 

Save for the case of resignation, an ELA shall hold office until a successor is appointed in 
some following year in accordance with this Section. The appointment of a successor 
shall not prevent the outgoing ELA acting in any matter in which hearings have 
commenced. 
 

When nominations are called for any election, the Electoral Officer shall despatch to the 
ELA notice thereof as well as notification of the days of polling. 
 

If the ELA is unable to determine any appeal or similar matter, he or she may name an 
alternative qualified in all respects as Arbiter to act for a fixed time. 
 

In the event that an ELA resigns or cannot be contacted and has not named an 
alternative, a Special Meeting of the SRC shall forthwith appoint a successor. 

 
Appeals 

32. Any candidate may lodge with the ELA in writing (and send a copy to the Executive 
Director), an appeal to the ELA from any act or decision or nonfeasance of the Executive 
Director but must do so within 24 hours of the act, decision or nonfeasance. 

 
Declaration 

33. If no grounds exist for the notification of the ELA, the Executive Director shall declare 
elected the person or persons successful by publishing a notice to that effect on the 
SUSF website. 

 

If the ELA is to be convoked, the Executive Director shall publish the nature of the dispute 
and an indication of the matters being referred for determination. 

 
Disputes 

34. In deciding all matters referred to her or him, the Electoral Legal Arbiter shall act in 
accordance with and apply the provisions of the Constitution and these Regulations.  The 
decisions and directives shall be final and conclusive and binding on the Executive 
Director, Management Committee and General Committee. 

 

Disputes about whether votes are ineligible or informal may be settled forthwith without 
hearing.  Otherwise there shall be conducted a hearing at which any person having a 
substantial interest in the matter in a dispute may be heard. 
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ELA Powers 

35. The ELA shall have the following procedural powers: 
a)    to prescribe time and place and order of business for the hearings. 
b)  to examine orally: 

(i) the appellant; 
(ii) the person alleging the breach of regulations; 
(iii) any other person he or she desires to examine and who consents to being 

examined; 
c)  to receive written depositions from any person; 
d)  to prescribe any other procedures for the just and expeditious disposal of the matter 

before him or her. 
 
New Election 

36. The ELA shall not order a new election unless she or he is satisfied that the result of the 
election already held would be substantially different if the breach complained of had not 
occurred. 
 

Subject to the Constitution and Regulations the ELA may take any action deemed just, 
including dismissal of the matter(s), disqualification of a candidate or candidates for the 
election in question or any new election, and ordering a new election. 
 

If fresh elections are ordered, the ELA shall specify a date by which they are to be 
concluded and announce any departures permissible from ordinary notice requirements. 
 

If without ordering fresh elections, the ELA disqualifies one or more candidates, the 
vacant place(s) shall be filled by the last unsuccessful candidate(s) to be excluded from 
the counting. 
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Item 7.5.6 Investment and Capital Management 

Peer Based Investment Performance Comparisons 
The table below compares the performance of the University’s Long Term Funds against the 
Balanced/Growth options of Superannuation funds1, and the NSW Treasury Corporation. 

For the periods ending June 2009: 
 USyd Long-

Term Funds2  
(Mid SAA 
target range: 
60-80% 
growth) 

SuperRatings, 
Balanced  
(60% - 76% 
growth)  
 

Mercer 
Employer 
Super, 
Balanced 
Growth (60 – 
80%  growth): 
 
Industry Super 

Mercer 
Employer 
Super, 
Balanced 
Growth (60 – 
80% growth): 
 
Master Trusts 

Mercer 
Employer 
Super, 
Balanced 
Growth (60 – 
80%  growth): 
 
All Balanced 
Growth (67 
funds) 

NSW T-Corp 
Hour-Glass 
Long Term 
Growth 
Facility (mid-
target of 70%  
growth) 
 

Victorian 
Funds 
Management 
Corp 
(“VMFC”)3 
 
(71%  growth) 
 

3 mths 5.6% 4.3% 4.3% 6.8% 5.3% 
[7.2%] 

5.9% 
 

+3.8% 

1 yr (6.0%) (12.7%) 
 

(11.3%) (13.8%) (12.5%) 
[(10.7%)] 

(10.3%) 
 

(13.7%) 

3 yr, 
pa 

(0.8%) (1.9%) (0.8%) (4.0%) (2.4%) 
[(0.8%)] 

(2.9%) (2.6%) 

 
Notes:  

- All results are net of fees.  
- Superannuation returns are also net of tax. The University is a zero tax payer whilst the investment 

earnings of superannuation funds are presumably taxed at 15%.  
- Survey results are median returns except figures in square brackets which represent upper quartile cut-

offs  
 
Comments: 

• The University’s Long Term Funds performance over the periods shown above 
compares very favourably against both Australian Industry superannuation funds,  
Australian Master Trusts funds, and our nominated Statutory benchmark (NSW T-
Corp Long-term Growth Facility). Whilst some of the University’s outperformance of 
the superannuation funds can be ascribed to its different tax status, it is pertinent to 
note that the University returns do not include some $4 million of franking credits 
reimbursement for the 2008- 09 period. On a rolling 12 months basis, the inclusion of 
the franking credit would add around 0.6% to the University’s Long Term Funds 
performance.  

• If the University’s Long Term Funds portfolio was included in the Mercer All 
Balanced Growth Survey (67 funds in total) it would top the list on a rolling 1 year 
basis and equal 15th on a rolling 3 year basis.  

• The top balanced superfund in the SuperRatings survey retuned (7.6%) over the year 
and +0.7% pa over the 3 years.  

                                                 
1 Data provided by Mercer and SuperRatings. Note: There is no consistency amongst superannuation ratings agencies, or 
amongst superannuation funds (and to some extent, amongst Diversified Australian funds) as to which asset classes are 
classified as “growth” and which are “defensive”. The asset classes that have the greatest variation in classification are 
unlisted assets, and in particular absolute return, unlisted infrastructure and unlisted property. For the purpose of this 
exercise we assume the currently accepted conventional classification, whereby growth assets include all asset classes except 
Fixed Income and Cash.  
2 The University’s Long-Term SAA Policy Target allocation to growth is 81% with a 66% – 86% TAA range. The Mid-term 
Strategic Asset Allocation target for growth is currently 69% (with 25% target for fixed interest and a temporary target of 
6% for Long term cash). The Mid-term SAA target range for growth assets is: 60% - 80%. 
3 VFMC manages funds for some 14 public sector organisations (total FUM: $31B), including the University of Melbourne. 
VFMC results are seen to represent a proxy for the University of Melbourne endowment performance. In that regard, it is 
noted that the published 12 month returns ending December 2008 for the University of Melbourne were some 2% lower than 
the returns earned across all VFMC funds over the same period. 
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