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NOTICE OF MEETING

A mesting of the Academic Board will be held a& 2 pm on Wednesday 14 June 2000 in the
Professorial Board Room.

Members who are unable to attend are asked to notify Ms Moira Poynter (ext 1 3183; e-mail:
M. Poynter@secretariat.usyd.edu.au).

Any other enquiries concerning this meeting may be directed to Ms Olwen Cornelius, Director,
Secretariat & Corporate Information Unit (ext 14260; emall: O.Corndlius@secretariat.usyd.edu.au).

Olwen Corndius
for

Dr W Adams
Registrar

7 June 2000

AGENDA

¥ 1. Apologies

The following apologies have been received:
Associate Professor W L Bryden,
Associate Professor C J Durrant,

Professor SR Leeder,

Professor G P Steven

2. Arrangement of agenda

PXY 2.1 Starring of items

2.2 Adoption of unstarred items

Recommendation

That the Academic Board resolve as recommended with respect to all
undarred items.
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3. Minutes of previous meeting Yellow enclosure

Recommendation
That the Academic Board adopt the minutes of the previous meeting held on 10 May
2000 as a true record.

4, Business arising from Minutes (not dedt with elsewhere in the Agenda)

¥ 5. Report of the Chair

51 Report on Senate matters

5.1.1 Report of the Senate meeting held on 5 June 2000 Supplementary
agenda (tabled)
Recommendation
That the Academic Board note the report of the Chair of the

Academic Board on academic matters considered by Senate at its
meeting held on 5 June 2000.

5.2 General report

5.21 Working Party on a Rural Programs Committee 12, 14-15

Recommendation
That the Academic Board appoint a Working Party on Rural
Programs, as set out in the report presented.

5.2.2 Universty of Sydney Association of Professors (USAP) 12,1620

Recommendation
That the Academic Board note the report and paper on the role of
professors at the University of Sydney.

5.2.3 Shaping Undergraduate Courses 12 and separate white enclosure

Recommendation
That the Academic Board note the report and paper entitled
“ Shaping Undergraduate Degree Programs’ .

5.2.4  Olympics Common Break 13

Recommendation
That the Academic Board note the Chair’s report on the Olympic
Games Common Break.
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525 Election of Studentsto Faculties 13
Recommendation
That the Academic Board note the Chair’s report on the eection of
students to faculties.
X 6 Report of the Vice-Chancellor and Principal
6.1 Report on Senate matters
6.1.1 Report of the Senate meeting held on 5 June 2000 Supplementary
agenda (tabled)
Recommendation
That the Academic Board note the report of the Vice-Chancedllor and
Principal on matters considered by Senate at its meeting held on 5
June 2000.
6.2 General report
7. Report of the Academic Forum

(Professor Ann Sefton)

7.1 Report of the meeting held on 17 April 2000 21-2

7.1.1 Receipt of report

Recommendation
That the Academic Board receive and note the report of the
Academic Forum meeting held on 17 April 2000.

7.1.2 Forum focus. Aligning promotion criteria with the University’s
strategic directions 21

Recommendation
That the Academic Board note the Forum Focus of the Academic
Forum meeting held on 17 April 2000.

7.2 Report of the meeting held on 29 May 2000 2324

7.21 Receipt of report

Recommendation
That the Academic Board receive and note the report of the
Academic Forum meeting held on 29 May 2000.
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7.2.2 Forum Focus. The University and the Internet: Costs, privacy
and appropriate use
Recommendation
That the Academic Board note the Forum Focus of the Academic
Forum meeting held on 29 May 2000.
7.2.3 Tributes
Recommendation
That the Academic Board note the tribute paid to the late Professor
Smon Domberger at the Academic Forum meeting held on 29 May
2000.
8. Reportsof Facultiesand Boar ds

8.1 Report of the Faculty of Agriculture

811

812

Receipt of report

Recommendation
That the Academic Board receive and note the report of the Faculty
of Agriculture meeting held on 21 March 2000.

Amendment of the Resolutions of the Senate: Student
member ship of the Faculty of Agriculture

Recommendation

That the Academic Board recommend that Senate amend the
Resolutions of the Senate relating to Sudent Membership of the
Faculties, College Boards and Boards of Sudies to provide that
students in the two new degrees of Bachelor of Land and Water
Sience and Bachdor of Resource Economics will be digible for
election to membership of the Faculty of Agriculture, with immediate
effect, as set out in the report presented.

8.2 Report of the Faculty of Economics and Business

821

8.2.2

Receipt of report

Recommendation
That the Academic Board receive and note the report of the Faculty
of Economics and Business meeting held on 14 April 2000.

Amendment of the Resolutions of the Senate; Constitution of the
Faculty of Economics and Business

Recommendation

That the Academic Board recommend that Senate amend the

Resolutions of the Senate relating to the Condtitution of the Faculty

of Economics and Business, with immediate effect, as set out in the

report presented, in order to

- reflect the new Faculty dructure by deeting reference to
Departments that no longer exist;

- extend Faculty membership to all academic daff in the
Faculty (and not just teaching staff, as at present);

- extend Faculty membership to the Deans of Engineering and
Science (or their nominees) o that all faculties which offer

2324

24
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combined programs with Economics and Business are
represented;

- provide a generic provison for Faculty membership by the
Head (or Head's nominee) of each department, discipline or
school, external to the Faculty, which offers a major in any
degree in the Faculty (in place of the current list of Heads
(or nominees) of specific departments, where any changes to
degree programs require consequent changes to the
condtitution); and

- provide that the general staff members be dected by the
Faculty (rather than be nominated by the Dean on the
recommendation of the FACMAC as at present) and include
one member from each of the new Schools.

9. Report of the Undergraduate Studies Committee

(Professor Lawrence Cram)

PAY 9.1 Oral report of the Chair

Recommendation
That the Academic Board note the report of the Chair of the Undergraduate
Sudies Committee.

9.2 Report of the meeting held on 16 May 2000 26-29

9.21 Receipt of report

Recommendation

That the Academic Board receive and note the report of the
Undergraduate Sudies Committee meeting held on 16 May 2000.

9.2.2 New coursesmajor changesto existing cour ses

9.2.2.1 Faculty of Education: Bachelor of Education (Design
and Technology) 26-27, 29

Recommendation

That the Academic Board recommend that Senate:

0] approve the proposal from the Faculty of Education
for the introduction of the new course, the Bachelor
of Education (Design and Technology), for
introduction in 2001; and

(i) amend the Resolutions of the Senate relating to the
above course, with effect from 1 January 2001, as set
out in the report presented.

9.2.3 Amendment of the Resolutions of the Senate

9.2.3.1 Faculty of Medicine: Bachelor of Medicine and Bachelor
of Surgery 26-27, 29

Recommendation

That the Academic Board recommend that Senate approve
the amendment of the 1997 Resolutions of the Senate relating
to the award of honours in the Bachelor of Medicine and
Bachdor of Qurgery with immediate effect as set out in the
report presented.
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10.

9.24 Proceedings of the Committee

Recommendation
That the Academic Board note the proceedings of the Undergraduate
Sudies Committee meeting held on 16 May 2000 relating to the
following matters:

@

Bachelor of Design/Bachelor of Music

Report of the Graduate Studies Committee

(Associate Professor Russell Ross, Alternative Chair)

101

10.2

Oral report of the Chair

Recommendation
That the Academic Board note the report of the Alternative Chair of the
Graduate Sudies Committee.

Report of the meeting held on 22 May 2000

10.2.1 Receipt of report

Recommendation
That the Academic Board receive and note the report of the
Graduate Sudies Committee meeting held on 22 May 2000.

10.2.2

Amendment of the Rules of the Senate: degree of Doctor of
Philosophy

Recommendation

That the Academic Board recommend that Senate approve the
amendment of the University of Sydney (Amendment Act) Rule 1999
(as amended), Part 10, Awarding Degrees, Diplomas and
Certificates, Division 4, Doctor of Philosophy(PhD), section 79, with
effect from the date of promulgation, as set out in the report
presented, in order to:

@
2
©)
(4)

©)

reduce the maximum length of full-time PhD candidature
fromten to eight semesters;

dete the specific provison of a maximum length of
candidature for a full-time member of the academic staff;
increase the maximum length of part-time candidature from
1410 16 semesters,

make explicit that current candidates may complete under
the rules under which they commenced candidature and that
the reduced maximum length of full-time candidature will
apply only to those candidates commencing candidature
after Second Semester 2000; and

reflect the Delegations of Academic Authority whereby the
dean is authorised to determine matters reating to
individual candidatures such as the granting of extensons of
candidature.

30-38

30, 37
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11.

10.2.3 Proceedings of the Committee

Recommendation
That the Academic Board note the proceedings of the Graduate
Sudies Committee meeting held on 22 May 2000 relating to the
following matters:
D Membership of the Committee
2 Report of the PhD Award Sub-Committee
(a) Reportsfrom faculties for the first quarter 2000
(i) PhDsawarded at faculty level
(it) Summary of PhD examination times
(b) Quarterly report of the PhD Award Sub-Committee
(©) Sudent cases consdered by the Sub-Committee
3 Report of the Postgraduate Awards Sub-Committee
(2) Number of applications
(b) Number of applicants on the Order of Merit list
(©) Number of awards available
(d) Number of offers and rejections
(&) Number of awards taken up
(f) Co-funded scholarships
4 Quality assurance matters
(a) Postgraduate supervison
(b) Facilities for research students
(¢) PhD examination process
() Oral examinations
(ii) Number of examiners
(d) Exit questionnaire
(6 Research degrees and external examiners
(5) Resourcing cotutelle sudents

Report of the Teaching and L ear ning Committee
(Professor Judyth Sachs)

111 Oral report of the Chair

Recommendation
That the Academic Board note the report of the Chair of the Teaching and
Learning Committee.

112  Recept of report

Recommendation
That the Academic Board note that the Teaching and Learning Committee
has not met since its last report to the Board.

31-36



Academic Board agenda Page 8
14 June 2000

12.  Report of the Research Committee
(Professor Les Field)

PXY 121 Oral report of the Chair

Recommendation
That the Academic Board note the report of the Chair of the Research
Committee.

122  Report of the meeting held on 18 April 2000 3941

12.2.1 Receipt of report

Recommendation

That the Academic Board receive and note the report of the Research
Committee meeting held on 18 April 2000.

12.2.2 Proceedings of the Committee 3941

Recommendation
That the Academic Board note the proceedings of the Research
Committee meeting held on 18 April 2000 relating to the following
metters:
(0] Membership of the Research Committee
2 Postgraduate Fellows
3 Code of Conduct
4 Severance Pay
5) Definition of an Active Researcher
(6) VC Advisory Committee Forum
@) Reports
(@ Pro Vice Chancdlor (Research), Professor Sddle
(b) Director, Business Liaison Office, Dr Claire Baxter
(8) Other Busness

13.  Report of the Library Committee

(Professor Lawrence Cram)

PAY 131  Oral report of the Chair

Recommendation
That the Academic Board note the report of the Chair of the Library
Committee.

132  Report of the meeting held on 29 May 2000 42-46

13.2.1 Receipt of report

Recommendation

That the Academic Board receive and note the report of the Library
Committee meeting held on 29 May 2000.
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13.2.2

Proceedings of the Committee

Recommendation
That the Academic Board note the proceedings of the Library
Committee meeting held on 29 May 2000 relating to the following
metters:
201/00 Apologies
202/00 Minutes of the Previous Meeting
203/00 Business Arising from the Minutes
2.03.1 Examination Papers
2.03.1 Distance Education
204/00 Chair’s Report
2.05/00 Universty Librarian’s Report
206/00 Library Restructuring and Strategic Planning
207/00 Olympic Games
208/00 Goods and Services Tax

14. Report of the Academic Staffing Committee

(Associate Professor Ros Arnold)

P¢ 14.1

142

Oral report of the Chair

Recommendation
That the Academic Board note the report of the Chair of the Academic
Saffing Committee.

Report of the meeting held on 24 May 2000

1421

1422

Receipt of report

Recommendation
That the Academic Board receive and note the report of the
Academic Saffing Committee meeting held on 24 May 2000.

Proceedings of the Committee

Recommendation

That the Academic Board note the proceedings of the Academic
Saffing Committee meeting held on 24 May 2000 relating to the
following matters:

D Academic Board Appointments Report

2 Clinical Titles

3 Teaching only appointments

4 Report of the Chair

15. General Business

151

Cancellation of the July Board meeting

Recommendation
That the Academic Board:

cancel the meeting of the Board scheduled to be held on 12 July
2000; and

authorise the Chair of the Board to act on its behalf in any urgent
matter that may arise following the June Board meeting and that
cannot await the August meeting of the Board.

42-46

47

47
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152 Membership of the Academic Board

15.2.1 Academic Board dectionsin 2000

15211

15212

15213

Election of three Deputy Chairs of the Academic Board
to fill casual vacancies

Recommendation

That the Academic Board note the dection of the following
three Deputy Chairs of the Academic Board to hold office
from 22 May 2000 to 31 December 2000:

Professor Sue Armitage

Associate Professor Rodyn Arnold

Professor Les Field

Academic Board elections to be held in the latter part of
2000

Recommendation

That the Academic Board note the key dates for Academic

Board eedions to be hed in the latter part of 2000 for

members in the following categories:

(@ Academic staff members of the Academic Board
Faculties of:  Architecture, Dentistry. Economics
and Business, Education, Health Sciences, Nursing,
Pharmacy, Veterinary Stence and Sydney College
of the Arts

(b) One undergraduate and one postgraduate student
member of the Academic Board

(© Chair of the Academic Board

(d) Five Deputy Chairs of the Academic Board

(e Three professorial members of the Academic Board

) Three members of the Academic Board who are
heads of department

(9 Three non-professorial members of the Academic
Board

Casual vacanciesin Board membership

Recommendation
That the Academic Board note the report and appoint the
following persons to membership of the Academic Board

under Section 42.(2) of the Academic Governance Rules, to
hold office for the periods indicated:

Professorial members

- Professors Ann Brewer and lan Curthoys, to fill casual
vacancies for two professorial members, to hold office
from 14 June 2000 to 31 Deceamber 2001; and

Non-professorial member
- Miss Deborah Neyle, to fill a casual vacancy for a non

professorial member, to hold office from 14 June 2000
to 31 Decamber 2001.

48-50

50-51
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153  Membership of the Research Committee 51-52

Recommendation

That the Academic Board appoint or reappoint the following persons to
membership of the Research Committee:

Professor Richard Christopherson

Professor Seven Garton (Chair, Humanities Small Grants Pandl)
Professor John Carter

Professor Carol Pollock

Dr Jenny Lingard

Associate Professor Peter McCallum

Professor Mary-Lou Maher

Professor Don Melrose
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5.2

AGENDA ITEM 5.
Report of the Chair

General report

Working Party on a Rural Programs Committee

The Pro-ViceChancdlor (Hedth Sciences), Professor Young, and the College Management
Advisory Committee have proposed that the Academic Board form a Standing Committee for
Rural Programs. A report from a College Working Party on the proposd is atached.

(Pages 14-15)

On the one hand, given the high level of Universty activity in rurd matters involving dl
faculties and severd centres, there may be merit in forming such a committee.  On the other
hand, it would be unwise to form a new committee if the exising Board structures can dedl
with these matters. Accordingly, | ask the Academic Board to establish a working party to
offer advice on the role of and need for a Board committee, and, if it judges it appropriate, to
draft terms of reference and to explore issues relating to the logistics of the committee’ s work.

Terms of Reference

The Working Party will consult with colleges and faculties and advise the Academic Board
on the following matters:

(0] the need (or otherwise) for a committee of the Academic Board to ded specificaly
with rural matters that fal within the scope of the functions of the Academic Board,;

2 the terms of reference and membership for any committee recommended under (1);
and

3 any specid congderation that should be given to supporting the committee, given that
the subjects of its work generdly will be geogrephicaly remote from the
Camperdown campus.

The Working Party should be mindful of the advice provided in the 3 April 2000 report from
the College of Hedlth Science’ sWorking Party on Rurd Hedth Training.

Membership

Chair of the Academic Board (Chair)
Associate Professor Stephen Crump
Five nominees of each of the Pro-Vice-Chancdllors (College)

The Working Party is asked to report to the August meeting of the Academic Board.

University of Sydney Association of Professors (USAP)

The Council of USAP has prepared a paper on the role of professors in the University of
Sydney. The report offers a number of insghtful observations on the roles of professors and
notes the particular importance of leadership as a responsibility of the professors.

(Pages 16-20)
| ask the Board to note the report.

Shaping Under graduate Cour ses

At the Senate Colloquium on 3 April 2000, | presented a paper entitled “Shaping
Undergraduate Degree Programs’, which | have provided herein adightly edited form.
(Separate enclosure)

| ask the Board to note the report.



Academic Board agenda Page 13
14 June 2000

4 Olympics Common Break

As the semester draws to a close, academic staff will be beginning to fine-tune their teeching
programs for next semester, in particular to consider the consegquences of the interrupted
timetable around the Olympic Games.

The University will be officidly open, but many norma activities will be suspended. The
Games will lead to significant disruption of transport in many parts of the city, making it
difficult or impossible for students to vist libraries and so forth. These difficulties are likely
to lead to additiona unexpected pressures on students in the weeks following the Olympics
common break.

| ask members of the Academic Board to encourage their colleagues to adjust to the specid
timetable in ways that do not place additiond time pressures or inconvenience on students
during and following the Olympic Games bresk.

Daes: Olympics Common Bresk
Last day before bresk: Friday, 8 September
First day after bresk: Monday, 9 October
Study Vacaion
Commences: Monday, 6 November
5 Election of studentsto Faculties

At the last meeting of Academic Forum, the President of SUPRA drew attention to the
forthcoming elections for student members of Faculties (who are also the student members of
the Forum, and the congtituencies from which student members of the Board are elected).
She aso noted that there a present alarge number of vacancies in these positions.

It is unfortunate that vacancies exist, since Resolutions of Senate permit the vacancies to be
filled by Deans. The relevant Resolutions, listed as 6(1) and 6(2) on page 116 of the
University Caendar 1999, alow Deans, after prescribed consultative processes, to appoint a
duly qudified student or to direct thet the position remains vacant.

For many reasons it is important to engage students in the work of the Faculties, Forum and
Board. | therefore encourage Deans to use their authority to fill any vacant postions.
Henceforth, the Board secretaries will issue reminder notices on or about 31 March in each
year to invite Deans to fill any vacancies that might exit.
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Report from the College of Health Sciences Rural Health Training Working Party

There is interest in forming a sixth Standing Committee of the Academic Board as a forum to co
ordinate and promote university rura training activities. The Committee would embrace not only the
College of Hedlth Sciences but would include other faculties with an interest in rura training, for
example Arts (Socid Work), Education, Science (Dietetics), Veterinary Science and the Orange
Agricultura College.  Such a Committee would demondtrate the interest and willingness by the
University to promote training programs in rural and remote aress.

The Working Party considered the following items at their initid meeting:
Terms of Reference for such a Standing Committee
Aims and objectives of the Committee
Suggested title for the Committee — Rural Programs Committee

Draft Terms of Reference
1 The committee will be a committee of the Academic Board.

2 €) The committee will advise the Academic Board on dl policies rdaing to the
provision of training programsin rural and remote areas, including:
0] Delivery
(i) Equity and access
(i) Provison of fecilities
(iv) Support and recognition of rurd and remote educators
v) Approval of new programs
(vi) Improving qudity and effectiveness of integrated intraFaculty training
programs

(vii) Opportunity for rura-based research programs

(b) Promote Rura Training opportunities

(c) Advise Faculties on development of proposals for rurd training programs

(d) Consider and report on any matter referred to it by the Academic Board or the Vice
Chancdllor

G Obtain information and reports from any Faculty, Department, School or other unit,
on academic matters relating to the provision of rura training programs.

3 Membership
The members of the Rural Programs Committee are:
€) Chair or Deputy Chair who shall act as Chair of this Committee
(b) A nominee from each of the following Standing Committees
0] Undergraduate Studies Committee
(i) Graduate Studies Committee
(iii) Teaching and Learning Committee
(iv) Resear ch Committee
(V) Library Committee
(Vi) Academic Staffing Committee
(c) A nominee of each Faculty offering rural training programs, nominated by the Dean
(d) A student representative as nominated by the Student’ s Representative Council

Draft aim of the Rural Programs Committee
To create aforum for the coordination of rura training activities.

Draft Objectivesfor the Rural Programs Committee
To promote rurd training activities.
To seek opportunities for funding and other support of rurd training activities.
To facilitate the recruitment of rural residents to Health Sciences Faculties.
To increase the accessibility of tertiary education to rurd residents.
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To develop and implement courses that prepare hedth professonals for rurd practice.

To promote a positive attitude to rurd lifestyle and hedth practice among Hedth Sciences
students.

To promote and support rura teachers and teaching in rura locations.

To undertake research which aims to improve the health of rurd residents and hedth service
provision to these residents.

To oversee the development of postgraduate and continuing education rura hedth programs.

To facilitate the development of multidisciplinary education programs at undergraduate and
postgraduate level.

To promote innovative and flexible curriculum delivery for students and graduates in rurd
and remote aress.

To pursue options for funding of rura health education initiatives.

To alocate supervisors to postgraduate students undertaking research and further studies in
rurd hedth.

Background
- Points raised during the meeting and incorporated into the draft Terms of Reference, Aim and
Objectives include:
The need to fogter cross discipline support within the university for rurd placements
The need to develop gquiddines for rura content to facilitate placements, including
developing contacts with rura practitioners
The need to promote rural electives amongst students
The importance of deveoping flexible curriculum delivery
Ensuring there isthe infrastucture in rural areas to accommodeate rural placements
Support for the importance of practica experience for students
The potentid for partnerships with rurd practices in research
The potentid for placements to be multidisciplinary ie students from severa different
disciplines in a program at one placement
The importance of having guidelines when working with other Faculties
Being aware of the impact of palitics
The need for cross-representation between the Undergraduate Standing Committees,
particularly Graduate Studies, Teaching and Learning, and Research Committees
The need to prioritise aims and objectives
The need to consider clinical academic titles for rura supervisors

Working Party members
Simon Willcock
NerylaJolly

Barbara Murphy

Tim Chen

David Lyle

Charles Kerr

Deborah Cockrell

3 April 2000
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Univergity of Sydney Association of Professors

L eader ship and the Promotion of Collegiality: The Rolesof Professorsat the University
of Sydney

This paper aims to assess and review the roles of Professors in the University of Sydney, including
Professors' relationships with, and place in, University management. It has been prepared by the
Universty of Sydney Association of Professors (USAP) following discussion meetings with many
Professors, including senior academic managers. In the context of significant changes not only to
many disciplines, but dso to universitiesin genera and the management structures of this University
in particular, arevised statement of the roles of a Professor istimely. USAP wishes to promote
widespread collegid discussion within the University of a number of issues rdevant to these changes.
Professors are, quite rightly, expected to provide cregtive leadership in responding to change, and in
the implementation of initiatives as they arise. USAP further believes that, in collaboration with the
Academic Board and other University bodies, it is an gppropriate vehicle to foster the processes of
forma revision within the University which are resulting from these changes.

The Professoriate of the University is a diverse group of talented individuals whose contribution to
the University and the Community is manifest in many different ways. Professors teke key rolesin
teaching within departments and schoals, are prominent among the University’s many researchers,
and represent the University most visibly to the many interest groups in the wider community. Many
Professors are shaping and reshaping their academic disciplines on the national and the internationa
scenes. Many are aso active in the governance and management of the University.

All of this activity follows directly from the duties of Professors as set out in the by-lawsand
conditions of gppointment. According to Chapter 7, Section 25 of the University of Sydney by-laws,
Professor s have digtinctive academic respongbilities in the University: “ Professors, in respect of the
field of their Chairs shall be responsible for initiating proposals for courses of study, for supervising
and participating in teaching and examining, and for promoting advanced study and research” . The
Personnd Policy of the University defines the relevant ‘ Generd Standard’ asfollows. “ A Level E
academic is expected to exercise a special responsihbility in providing leadership and fostering
excdlence in research, teaching, professional activities and policy development in the academic
discipline within the department or other comparable organizational unit, within the university and
within the community, both scholarly and general” . The associated Guidelines set out the following
generd criteria for evauating academic leadership, understanding it as “ an international reputation
for outstanding research/scholar ship/creative works; outstanding achieverment in the extension and
communication of knomedge to students, peers and others; leadership in the University and/or
discipline and/or profession” . Many pages of detailed guidelines follow. The expectations of
Professors—-hy themsdves, by their fellow academics, by genera staff, by the University
adminigtration, and by the broader community--are clear. There is no scope for ambiguity about the
role, status or obligations of Professors.

The Professors of the University of Sydney are very conscious of their responsibilities under the by-
laws and their conditions of appointment. It is anticipated that, as the University further adapts and
restructures, Professors will continue to be caled upon to perform this leadership role. Nothing less
should be expected of those honoured with the title of Professor. USAP believes that Professors
should occupy leadership positions within the University at al levels, from Vice Chancellor, Deputy
and Pro-Vice-Chancellors, Deans to Heads of Schools and Departments, and in al sectors of the
University: academic, research, administrative and community-oriented.

Internal structural change

Professors find themselves in a University which has engaged in significant reorganization of itsline
management and academic governance structures over the past few years. It is acknowledged that
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these changes appear to be yielding many of their intended outcomes, including the diffusion of line
management power and responsibility, increased reliance on academic managers as decision makers,
resource allocation by more open processes within academic units of like character, and the
diminution and streamlining of academic governance structures &t the level of the Board. Professors
strongly support this process of smplifying and streamlining the governance of the University, and
see aneed for it to continue.

No matter how successful they are, large-scae structural changes lead to some undesired
consequences. One aspect of internd structural change is the increased use of formula-based funding.
This has the advantage of opening the University's decision-making processes to scrutiny, but it seems
to reduce the opportunity for inteligent selectivity. Clearly, resources must be redeployed in response
to changes in undergraduate student enrolment patterns, to support academically sound teaching in
currently-popular areas. There are aso areas of research and scholarship where current strengths or
desired growth warrant extra resources. However, the University appears to lack mechanisms for
dealing with the implications of these kinds of changes over the long time scales implied by evolving
degree programs and substantial, on-going investments in research infrastructure.

Professors are concerned that the place of research, scholarship and cregtive works within the
University has been de-emphasized, that the academic voice has been muted by a reduction in lines of
communication and by the stronger emphasis on manageria imperatives. In particular, thereisan
emerging Situation where most senior academics, including Professors, are being pressed to draw
away from their research and teaching to engage in increased administrative activity, often with an
expectation of greater accountability without a concomitant delegation of authority or resources.

The key to addressing this problem would seem to be aclearer devolution of responsibility, authority
and resources, gppropriate to a high level of trust in the decisons made by Professors. The matter of
resources is particularly important. Focussed leadership is possible only when it is supported by
immediately available office-staff and immediate access to enabling finances. To sustain Professorsin
taking on increased leadership and management responsbilities, and to ensure that these roles are
carried out effectively, arealignment of some of the University’s central resources may well be
necessary.

Employment relationships have been increasingly codified and regulated by agreements between the
University and employees, in ways that redefine the character of academic life and fail to highlight
the role of the Professor as aleader. USAP acknowledges the nationa [eadership shown by the Vice-
Chancellor in the 1999 round of industrid negotiations, and the contribution of both management and
union representatives to a successful outcome. Nevertheless, the recruitment and remuneration of
Professors is a matter which has not received the attention it deserves. Academic Level E isthe only
scale which does not include the incentive of incremental advancement. However, the agreed pay
scaesinclude provison for Level E gtaff to receive Professorial Merit Loadings. Other universities
use these scales to acknowledge the contribution of their Professors. The Professors of the University
of Sydney wish to see the merit pay scales used to reward and encourage high academic,
adminigtrative, research and community performance. The profile of the roles of Professors outlined
in this paper might form a basis for developing merit criteria

Professors are uniquely positioned to take on a pivota role in mediating structural change, andin
sustaining new structures. They lead the academic work of the Univerdity, are strongly present in
University management and are prominent on the variety of committees and representative bodies
which link the two. Professors are committed to the spirit of collegidity which is at the heart of dl
idess--past, present and, we hope, future--of the university.

Governance structures

The current pattern of forma academic and manageria governance in the University is not as well
understood as might be thought, and so a sketch of the current structure is presented here:
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Academic gover nance

Academic leader ship

L ine management

propagates as follows: parallelsthus: parallelsthus:
Senate/Chancellor Chancdlor
Vioe-Ck!ancelIor Vioe-ChanclzeIIor/DVCs Vice-Chancdlor

I , D\I/C

I || PVC(celltre+coIIeges)
Academic Board Chair/DeputiesCommittees |

FaolJIty Dean/SubJrPro Dean De;n

SchooI/IIDepaTmmt Board SchocI)I/Heed Heald
Acaderr!ic staff PDR Revi ewler/M entor

Most of the responsihilities of line managers, many of whom are Professors, are defined in the
Delegations of Authority. Academic governance and management is codified through the University
Cdendar, Faculty Handbooks and similar documentation. There has been a great dedl of effort to
streamline and Smplify this, with oversight from the Academic Board's committees, and some of the
rewards of this effort are now apparent. Thereis, however, much more work to do to continue the
process of clearing away layers of administrative activity, unnecessarily intrusive scrutiny of
academic work and overly complex requirements for accountability.

One way to better use the experience and objectivity of professorsin University governance would be
to seek the opinions and suggestions of the collective professoriate on matters concerning the
University asawhole. The views of the professoriate, expressed through USAP, should complement
those provided through the Academic Board, Academic Forum, Faculties and other University
organisations.

Professors and governance

The Professoriate undertakes academic work which is not always recognized or properly vaued by
those having a high burden of pressing administrative duties. It is the Professors task to redress this
by active promotion of their work to bring it to the notice of the managers. There are many reasons
why success in this venture will enhance the standing of the University, not the least being the value
of Professors scholarship in helping to shape a singular and vauable image of the University. It
should aso be noted that Professors make a particularly favourable contrib ution to Univerdity income
and standing through their success in attracting competitive research funding.

Professors are willing to take on al of the roles listed above under Governance Structures, down to
and including that of Head of Department. Y et the benefits of the Professoriate to the University will
not be maximized unless there is adequate support to enable them to not only take on such key
adminigrative posts, but aso to continue to maintain academic leadership in both teaching and
research.

When considering requests to become involved in administration, Professors would generdly wish to
see acommitment from the current academic and genera administration to streamlining processes, to
reducing complexity and to emphasizing the academic goals of the University. Thiswould help judtify
time spent in training for, and performing, administrative work. For example, USAP bdlieves that the
structure of academic governance and line management at the Faculty/Department/School level
should be further examined with a view towards a reduction in administrative complexity. This kind
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of examination cannot be done solely within the context of Colleges, because of the desirability of
preserving common academic structures and processes throughout the Universty.

Responseto external changes

Other concerns arise from the University's response to external factors. These include (1) tight
government funding and its sdective application, (2) raised community expectations regarding the
outcomes of undergraduate programs, and (3) demographic changes in nationd and internationa
drawing aress. Their combined impact is leading to ever increasing emphasis on undergraduate
teaching and postgraduate coursework seen as akind of training, and preparation for identif igble
employment rather than fundamenta education in skills and competences which provide an advanced
grounding for future, and continuing, self-education. A truly comprehensive university would seek a
productive balance between these two goals. Lack of baance has the further consequence that it
detracts from research, scholarship and creative works. The Professors urge the University to continue
to position itself so that it offers attractive, demanding teaching and coursework programs based on its
traditional commitment to quality education, which, in turn, derives from its strengths in research and
scholarship.

In recent years, the disciplinary content of large sections of the University curriculum (in both the
generdist and professiond programs) is being revised, sometimes without the benefit of advice from
Professorid experts, and sometimes without the appointment of Professorsto lead significant new
aress of teaching and research. Thisis not only unfortunate, it is self -defegting. It isthe genera view
of the Professors that there should be a strong nexus between the disciplines included in the teaching
and research programs of the University, and the appointment of Professors to support these
disciplines. Thereis an additiona benefit here, in that Professors acknowledge that they have a
responshility, as leaders of their disciplines, to assist in the career development of the staff and
students which whom they work.

Research, scholarship and teaching

Professors have an abiding interest in the teaching, scholarship and research associated with their
specidizations, aswell as abroad interest in fostering academic values within the community. The
advancement of knowledge through research and scholarship is an essentia aspect of this interest.
Some Professors are concerned that the effort being applied to the recruitment and teaching of
undergraduate and coursework postgraduate students is being propagated at the expense of research
and scholarship. The Professors would like to see the University differentiate itself on the strength of
its activities in research, scholarship and creative works. To do this, further changes will be required
in the hierarchy of management structure, in the relationships among academic units, and in the
emphasss of the University's public positioning, as well as the application of resources.

It isimportant that adequate resources be directed to ensuring that the University's reputation for
excellent teaching iswell publicised and to demonstrate that this excellence owes much to the
academic rigour and vitdity fostered by strong research and scholarship. This kind of ingtitutiona
positioning has implications for the management of recruitment, remuneration and non-saary
resourcing policies, as well as commurity relations.

The Professoriate is willing to offer advice as to the nature of the necessary changes, and as to how
they might be managed. It is dso willing to take aleadership role in implementing these changes,
including the didtribution of adequate resources.

Conclusion
Asaresult of the operation of the University-wide selection processes, and of their experience as

teachers, adminigtrators, researchers and advocates a the University since their gppointment, the
Professors of the University of Sydney are exceptiond individuas. As abody of people committed to
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shared educationa values, the Professoriate is willing to work with al members of the University in
facing the chalenges of change. The full potentia of their contribution to the University, their
disciplines and the University's interest communities has yet to be redised. The present paper
highlights some of the ways in which this might occur, and indicates how those who are expected to
lead, and who stand willing to do so, might demonstrate the leadership which the University so
evidently will need in the times aheed.

* k kK k k k%

Prepared by the Council of USAP: Professors Sue Armitage, Lawrence Cram, Allen Craswell, Rif
Ebied, David Fraser, Hans Freeman, Nick Hunt, Marwan Jabri, Iven Klineberg, Gary Moore, Rolf
Prince, Vicki Reed, and Terry Smith.

4 November 1999
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AGENDA ITEM 7.
Report of the Academic Forum
7.1 Report of the Academic Forum meeting held on 17 April 2000
1 Receipt of report
The Forum recommends that the Board receive and note the following report of the meeting
held on 17 April 2000.
2 Forum focus: Aligning promotion criteria with the University’s strategic directions

Associate Professor Ros Arnold, Associate Professor Dave Davey and Professor Miched
Koder introduced the Forum focus Aligning promation criteria with the University's strategic
directions.

This was followed by a generd discusson with a range of opinions being expressed on
whether the current academic promotion policies provide adeguate recognition of excdlence
in teaching, in line with the Univerdity’s drategic plan.

Many agreed with the speskers comments that staffing policies needed to address the reality
within the Universty that many doaff spent a condderable amount of time teaching,
mentoring and asssting students at the expense of research they may be undertaking.

A divergence of opinion occurred when condderation was given to present academic
promotion policies and whether they catered for people who concentrated on teaching rather
than research. Some members fdt that the University provided very few ways to recognise
and reward staff who contributed great expertise and enthusasm to their department in a
particular area but as a consequence did not meet the criteria for promotion when it came to
research. Other members felt they would like to support the current procedures for
promoting academic staff, which looked for a balanced cross-section of skills, but recognised
that staff were often asked to undertake tasks that, whilst important, were time consuming
and might not be taken into account when being considered for promotion.

The view was aso expressed that present policies were adequate and gave Faculty Promotion
Committees the opportunity to look in a number of areas for significant contributions. There
was a perception that promotion to Associate Professor and Professor required a minimum
level of research to be undertaken. As a University whose stated aim was to be a research
focussed organisation, the lack of a good research background a promotion to Levels D and
E should be questioned.

One difficulty in assessng excdlent teaching was the greater chdlenge in quantifying
teaching as opposed to research. Often Faculty Promotion Committees were reduced to oral
or written references from colleagues whereas research could be assessed by published work.
It was generdly felt there was an opportunity for greater scope to allow Deans and Heads of
Department to have their views given greater weight on promotion committees.

The Chair of the Academic Board, Professor Cram, concluded the discussion and advised the

Forum that the Board's Academic Staffing Committee would consider a number of issues

induding:
- the devolution of Level B to C promotions to Faculty Promotion Committees and for

the Committee to also consider, in the light of the small number of candidates some

faculties have, whether College based Promotion Committees would be viable;

ways to increase the weight of the Head of Department’s evaluaion of a candidate;

and

ways to link evidencebased teaching together with professionalism and scholarship

in teaching so that the present “ subjective’ assessment of teaching may be improved.
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3 Proceedings

@

Reports for noting

The Forum noted the following reports:
@ Report from the Chair of the Academic Forum

(b) Reportsfrom Senate
0] Report tabled at the Academic Board meeting of 15 March 2000 in
the report of the Chair of the Academic Board
(i Report tabled a the Academic Board meeting of 15 March 2000 in
the report of the Vice-Chancdlor and Principa

(©) Report from the Vice-Chancellor
(d) Report from the Chair of the Academic Board
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7.2 Report of the Academic Forum meeting held on 29 May 2000

1 Receipt of report
The Forum recommends that the Board receive and note the following report of the meeting
held on 29 May 2000.

2 Forum Focus. The University and the Internet: Costs, privacy and appropriate use

The focus was introduced by Associate Professor Simon Carlile, Assstant Pro-Vice
Chancdlor (Information Technology) who provided the Forum with background information
on the use of the Internet. There had been a consderable growth in both costs and the
regulatory framework surrounding the Internet and, coupled with changes to federd
regulations and the power provided to the Audrdian Broadcasting Authority to police the
On-Line Services Act, it was timely to review University policy in this area. The use of the
Internet had condderable resource implications for the University, with traffic costs having
risen from nil to around $1.5 million dollars annualy within the last eight years.

Mr Tim Robinson (Manager, Archives and Records Management Services) spoke to his
previoudy circulated paper detailing three pieces of NSW Government legidation tha
University staff needed to be familiar with in the context of Internet use. These were the
Freedom of Information Act 1998, the Sate Records Act 1998 and the Privacy and Personal
Information Protection Act 1998.

Ms Pauline Croxon (Manager, Indudrid Relations) highlighted mgor legd and indudtrid
issues as well as the obligations of University staff to use Univerdty resources, including the
Internet, in a proper manner. Ms Croxon dso pointed out that no staff right to privacy could
be sdd to exig when the Universty’s resources were being used for persond
communications, The Universty owned and was responsible for al its communication
resources and had a right and responghbility to provide a policy on the use of those resources.
Types of misuse included:

excessve persond Use;

unauthorised use of privileged information;

breaches of state and federal laws; and

transmission of libellous, defamatory and danderous material.

Professor Carlile concluded by summarising the University’s aims and suggested principles
for communications usage.

The following points were raised during discussion:

. any new policy should provide for the University to inform users of its rights and
responsibilities with regard to Internet usage;
there was a need to make a decison as to what level, if any, monitoring of
communication traffic within the Universty should take place and that <taff
responsible for monitoring this traffic should be properly trained;
policy could provide details on what condituted proper behaviour by dl parties
involved in the communication network of the University;
saff and students should be familiar with the University’s Code of Conduct and
government FOI and privacy laws;
a careful balance needed to be found between alowing a norma flow of activities by
University staff and providing a secure service;
clear guidelines needed to be set to assst dtaff with regard to the University’s and the
individud’'s obligations to the community — it was difficult to monitor this via
resource tags as some academics had extensve contact with the community for
research and other work purposes; and
daff needed to be aware that any University records that fell within the meaning of
the Sate Records Act, regardiess of their location, would be subject to the Act as if
they were located on University property.
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Professor Sefton thanked both the speskers and contributors to the discussion for their
comments and suggestions.

3 Tributes

Professor C Adam, Audtraian Graduate School of Management pad tribute to the late
Professor Simon Domberger.

4 Proceedings
Q) Reports for noting

The Forum noted the following reports:
@ Reports from Senate
0] Report tabled a the Academic Board meeting of 10 May 2000 in the
report of the Chair of the Academic Board
(i) Report tabled at the Academic Board meeting of 10 May 2000 in the
report of the Vice Chancdlor and Principd

(b) Report from the Vice-Chancellor
(©) Report from the Chair of the Academic Board
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8.1

AGENDA ITEM 8.
Reports of Facultiesand Boards

Report of the Faculty of Agriculture

The Faculty met on 21 March 2000.

1

8.2

Amendment of the Resolutions of the Senate: Student membership of the Faculty of
Agriculture

The Faculty agreed to recommend to the Academic Board and Senate that the Statutes
relating to Student Membership of the Faculties (p.114, Calendar 1999, Volume 1:Satutes
and Regulations) be amended with immediate effect, by adding to section 1(1)(a) the degree
names Bachelor of Land and Water Science, and Bachelor of Resource Economics.

The purpose of this amendment is to provide for students in the two new degrees of Bachelor

of Land and Water Science and Bachelor of Resource Economics being eligible for eection to
membership of the Faculty of Agriculture.

Report of the Faculty of Economics and Business

The Faculty met on 14 April 2000.

1

Amendment of the Resolutions of the Senate: Constitution of the Faculty of Economics
and Business

The Faculty recommends tha the Academic Board recommend that Senate amend the
Resolutions of the Senate relating to the Congdtitution of the Faculty of Economics and
Business (p 271, 1999 Calendar, Volume 1. Satutes and Regulations) with immediate effect
as follows:

Section 1 is amended

@ by deeting reference to the Departments, which no longer exist, and by replacing
them in sub-section (a) with reference to the School of Economics and Politica
Science and the School of Business, to reflect the new Faculty structure;

2 by replacing the word 'teaching' with 'academic' staff in sub-section (a) to better
encompass al the relevant staff in the Faculty;

3 by adding the Deans (or nominees) of Engineering and Science to sub-section (b), so
that dl Faculties which offer combined programs are represented;

4 by ddeting the list of Departments/Schools externa to the Faculty in sub-section (c)
and replacing it with the words " the Head or the nominee of the Head of each
department, discipline or school which offers a mgjor in any degree in the Faculty d
Economics and Business', so that future changes to degree programs will not require
changesto the congtitution.

(5 by deleting the current method of appointing genera daff to Faculty in sub-section
(e) (nominated by the Dean on recommendation of FACMAC) and inserting ‘elected
by the Faculty, including one from each of the Schools.
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AGENDA ITEM 9.
Report of the Under graduate Studies Committee

9.2 Report of the Undergraduate Studies Committee meeting held on 16 May
2000

The Committee met on 16 May 2000 when there were present Professor L Cram (Chair), Professor S
Armitage, Associate Professor G Barton, Dr GH Collins, Ms S Fidd, Associate Professor C Gillies,
Dr J Kitay, Dr L Harris, Dr G Ryan, Associate Professor T Purcell and Dr P Whiting. Mrs L Rose
was in attendance.

1 Receipt of report

The Committee recommends that the Board receive and note the following report of its
mesting held on 16 May 2000.

2 New courses/major changesto existing cour ses
D Faculty of Education

@ Bachdor of Education (Design and Technology)
The Faculty of Education has submitted a proposa for the introduction of a
new course Bachelor of Education (Design and Technology).

Since the amalgamation with the previous Indtitute of Education, the Faculty
of Education has been involved in the preparation of teachers in the area of
Technologicd and Applied Studies. This is an area of the schoal curriculum
that requires the application of practica sills, as wdl as a firm grounding in
gudies in Education and Pedagogy. Despite the demand for teachers in this
area, there has been a continuing problem in attracting well-qudified students
to the previous Bachelor of Education (TAS) which was a program taught
wholly within the Faculty. At the same time, the costs of maintaining and
providing up to date equipment and technology to service these programs
strained the resources of the Faculty. Following a review of the Bachelor of
Education (TAS) in 1996, the ViceChancelor suspended inteke into the
program in 1998.

In recent years, a number of universties, including Southern Cross, have
developed programs in association with TAFE in order to prepare TAS
teachers.  This has had the advantages of utilisng modern equipment to
provide sudents with the necessary skills and competencies while
maintaining a clear focus for university studies in teacher education.

This proposed new degree has been developed through discussons and
negotiations between the Universty and the Department of Education and
Training. The progran will involve aticulation between gudies in the area
of Design and Technology offered through TAFE and studies in the
University, principdly within the Faculty of Education. The University will
remain responsible for the academic program and overdl degree studies,
athough assessment within the part of the program offered through TAFE
will also meet the National Qudlifications Standards Framework for courses
in the areas of Vocationa Education and Training.

The program has been designed both for sclool leavers and mature age
entrants who hold TAFE qudifications in the areas of either Hospitality or
Information Technology. Standards of entry to the degree program will
involve completion of the HSC Year 12 or equivdent and a minimum
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gandard of English proficiency. Entrants will aso need to submit a design
portfolio or equivdent as a prerequiste entry to the course Design
Fundamentals that will be offered through TAFE in Years Two and Three of
the degree.

Sudents completing this program will ke equipped to:

i. Teach in the area of Technologicd and Applied Studies within
secondary schoolsfor Years 7-12.

ii. Teach in Vocaiond Educaion and Training in Years 11 and 12 in
the subjects associated with Hospitdity or Information Technology.

After reviewing the intent of the course, the proposas for articulation

between the University and TAFE, and the baance of the curriculum the

Working Paty made three suggestions for srengthening the Faculty

proposal:

@ since students will be admitted to the course from pathways other
than UAC/UAI, there would be an advantage in including a student
interview in the selection process;

(b) the TAFE modules offered in Year 2 and Year 3 in the Design and
Technology areas should be determined by the Faculty since at this
stage the students are enrolled in the University; and

(c) where posshle, the specific units of study required in Nutritiond
Science or Introductory Programming in Y ear 4 should be identified.

These suggestions have been incorporated into the revised proposd.

Recommendation

That the Academic Board recommend that Senate:

0) approve the proposal from the Faculty of Education for the
introduction of the new course Bachedor of Education (Design and
Technology) for introduction in 2001; and

(i) amend the Resolutions of the Senate relating to the above course,
with effect from 1 January 2001 as set out in the report presented.

(Page 29)

3 Amendment to the Resolutions of the Senate

@

Faculty of Medicine

The Faculty of Medicine has proposed an amendment to the Resolutions of the
Senate relating to the Bachelor of Medicine and Bachelor of Surgery. The purpose of
the amendment is to reflect the fact that assessments within the University of Sydney
Medica Program are based on the achievement of specified criteria in written and
clinicad work. Honours will be awarded on the basis of excdlent performance in a
supervised research project, two essays and an advanced clinical assessment.

Recommendation

That the Academic Board recommend that Senate approve the amendment of the
1997 Resolutions of the Senate relating to the award of honours in the Bachelor of
Medicine and Bachdor of Qurgery with immediate effect as st out in the report
presented. (Page 29)
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4 Proceedings of the Committee

@

Bachedlor of Design/Bachelor of Music

The Committee noted that following an enquiry to the Dean of Arts regarding the
resourcing of the proposed combined degree Bachdor of Design/Bachelor of Music
the proposal has been withdravn. The Faculties of Architecture and Arts are
exploring other avenues to permit students of the Bachelor of Design to undertake
units of study in Music.
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Amendment of the Resolutions of the Senate

Faculty of Education

Degrees, Diplomas and Certificatesin the Faculty of Education
The Resolutions of the Senate relating to Degrees, Diplomas and Certificates in the Faculty of
Education (p 353, 1999 Calendar, Vol 1) are amended to the following effect from 1 January 2001

Deee 2 (g) Bachdor of Education (Secondary Education: Technology and Applied Studies)
and insert anew 2 (g) Bachelor of Education (Design and Technology).

Bachelor of Education (Design and Technology)
The following new Resolutions of the Senate are adopted from 1 January 2001:

Bachelor of Education (Design and Technology)

These Resolutions must be read in conjunction with the Rules of the Senate governing Undergraduate
Courses in the University, which set out the requirements for al undergraduate courses, and the
relevant Faculty Resolutions.

Requirements for the Pass Degree

To qualify for the award of the pass degree candidates must

@ complete successfully units of study giving credit for atotal of 192 credit points; and

(b) satify the requirements of dl other rdevant By-Laws, Rules and Resolutions of the
Universty.

Requirements for the Honours Degree
To qudify for the award of the honours degree candidates must complete the honours requirements
published in the faculty resolutions relating to the course.

Faculty of Medicine

Bachelor of Medcine and Bachelor of Surgery

The Resolutions of the Senate relaing to the Bachdor of Medicine and Bachelor of Surgery in the
Faculty of Medicine (pp 478480, 1999 Calendar, Vol |) are amended as follows to take effect
immediately:

Déete sections 6(3) and 6(5)
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AGENDA ITEM 10.
Report of the Graduate Studies Committee

10.2 Report of the Graduate Studies Committee meeting held on 22 May 2000

The Committee met on 22 May 2000 when there were present: the Alternative Chair, Associate
Professor R Ross, presding, Drs B Adamson, E Bally and A Brew, Associate Professor J
Christodoulou, Professors M Crosdey and L Fied, Dr J Finkdstein, Professor J Gero, Associate
Professors A F Masters, P McCallum and F Nicholas, Professors P Ramsden and D Siddle, Ms K
Stenner, Associate Professor J Stubbs (for Associate Professor D Rothwell), Mr J Taylor and Drs L
Unsworth and SWest. Present by invitation: MsC Ng. In attendance: MissE R Ring.

1 Receipt of report

The Committee recommends that the Board receive and note the following report of its
meeting held on 22 May 2000.

2 Amendment of the Rules of the Senate: degree of Doctor of Philosophy

On the recommendation of the PhD Award Sub-Committee, the Committee recommends that
the Rules relating to the length of candidature for the degree of Doctor of Philosophy be
amended to provide as follows:

(@D} The maximum length of full-time PhD candidature is reduced from ten to eight
semesters.

This reduction will not preclude the granting of extensons of candidature. It is rather
a psychologica signa to departments and candidates, reflecting the provisions of the
“White Paper” whereby: the University will receive support for only four years of
PhD candidature (rather than five, as a present); and students scholarships will be
available for only 3.5 years (including any extension).

The reduction will require a tighter definition of projects and closer supervision of the
candidate and a more forma annua review process, but will aso result in a more
controlled thesis. The end result is potentidly a better, shorter thesis that will be
easer and fagter to examine.

2 The specific provison of a maximum length of candidature for a full -time member of
the academic staff is deleted. This provison existed before the introduction of the
generd provison for part-time candidature and is now redundant.

3 The maximum length of part-time candidature is increased from 14 to 16 semesters to
reflect that a part-time candidature is considered to be the equivdent of 0.5 of a full-
time candidature.

4 It is made explicit in the Rules that current candidates may complete under the rules
under which they commenced candidature and that the reduced maximum length of
full-time candidature will gpply only to those candidates commencing candidature
after Second Semester 2000.

Note An editorid amendment is adso made to reflect the Delegations of Academic
Authority whereby the dean is authorised to determine matters relaing to individual
candidatures such as the granting of extensions of candidature.

Committee recommends tha the Board recommend that Senate gpprove an amendment of
the Universty of Sydney (Amendment Act) Rule 1999 (as amended), Part 10, Awarding
Degrees, Diplomas and Certificates, Division 4, Doctor of Philosophy (PhD), section 79, as
set out below. (Page 37)
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3 Proceedings of the Committee

@

Member ship of the Committee

The Committee welcomed Mr James Taylor, the new postgraduate student member,
to his first meeting of the Committee.

2 Report of the PhD Award Sub-Committee
The Committee received the report of the PhD Award Sub-Committee meeting held
on 9 May 2000 that included the following information:
(@ Reportsfrom facultiesfor thefirst quarter 2000
() PhDs awarded at faculty level
The Sub-Committee noted the reports from faculties for PhDs awarded at
faculty level from January to March 2000 as tabulated below. No PhDs were
awarded a Faculty levd in this quarter by the Faculties of Architecture,
Dentistry, Nursing, Rurd Management, Veterinary Science and the Sydney
Conservatorium of Music. No response was received from the Faculties of
Economics & Business, Education, Law and Sydney College of the Arts.
Faculty Award Award Subject to Per centages
Correction All Award Typo Emend
of emend’s graph
typograph’l
erors
Agriculture - 2 5 - 285 715
Architecture - - - - - -
Arts 2 3 6 18.2 27.3 54.5
Dentistry - - - - - -
Economics & Bus.
Education
Engineering 1 2 10 7.7 153 77.0
Health Sciences - 1 - - 100.00 -
Law
Medicine - 3 10 - 230 77.0
Nursing - - - - - -
Rural Management - - - - - -
Science 1 1 6 125 125 75.0
Veterinary Science - - - - - -
SCA
Conservatorium - - - - - -
TOTAL 4 12 37 7.5 22.6 69.9

(i) Summary of PhD examination times
The Sub-Committee noted the summary of examination times for PhDs
awarded directly at faculty level.

Averaged over al faculties, 11.3% of degrees were awarded in three months
or less, 49.0% in four months, 84.9% in five months, 90.5% in six months
and 9.5% took longer than six months.
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Number awarded within specified months from
submission
Faculty Total =2 3 4 5 6 7 8 9 >9
mths mths [mths |mths |mths |mths jmths |mths  |mths
Agriculture 7 2 1 3 1
Architecture 0
Arts 1 111 4 2 2 1
Dentistry 0
Economics & Business
Education
Engineering 13 3 8 2
Hedlth Sciences 1
Law
Medicine 13 5 7 1
Nursing 0
Rural Management 0
Science 8 4 3 1
\Veterinary Science 0
SCA
Conservatorium 0
TOTAL 53 - 6 |20 [ 19 3 2 2 - 1

(b) Quarterly report of the PhD Award Sub-Committee
The quarterly report of PhDs considered by the Sub-Committee indicating the
recommendation of the Committee forwarded to the faculty concerned for the
period January to March 2000 is tabulated below:

Faculty Award | Correction of All Revise & Non-
typograph’l emend’s | Resubmit Award
erors

Agriculture 1

Architecture

Arts 3 1

Dentistry

Economics & Business 1

Education 1 1

Engineering 1

Hedth Sciences

Law

Medicine 1

Nursing

Rurd Management

Science

Veterinary Science

SCA

Consarvatorium

TOTAL (10) 1 1 6 2
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(© Student cases consider ed by the SubCommittee
The Committee noted that:

Doctor of Philosophy

. the award of the degree to four candidates, subject to emendations, had
been approved;
the degree had not been awarded to two candidates who had been
permitted to revise and resubmit;
two candidatures had been referred back to the relevant faculties for
further information; and
examiners had been appointed for 38 candidates.

3 Report of the Postgraduate Awar ds Sub-Committee

The Committee received the report of the Postgraduate Awards Sub-Committee on
1999-2000 Audtralian Postgraduate Awards with Stipend (APA) and University of
Sydney Postgraduate Awards (UPA) and noted the following information:

(@ Number of applications
A total of 572 applications were received for the 1999-2000 APA/UPA
round. Compared to the previous year's figure of 628, the number of
applications has dropped by 9%.

(b) Number of applicants on the Order of Merit list
352 gpplicants were supported by the faculties to be placed on the Order of
Merit lig and hence eigible for an offer of an award. The corresponding
figure for the 1999 awards was 358.

(© Number of awards available
There are 151 APAs and 40 UPAs available for 2000. The number of APAs
dlocated by DETYA increased by 4 compared to 1999 while the number of
UPASs remained the same. The A.E. & F.A.Q. Stephens Scholarship (funded
by bequest) was also offered for 2000.

The number of awards was allocated to the three Colleges using the formula
gpproach approved by Academic Board in 1998. The formula congsts of
research higher degree load for the rdevant year (50%) and weighted
completions over two years (50%) with the proviso that in the 1999-2000
round, no College will receive less than 80% of the awards that it received in
the average of the 1996-97 and 1997-98 rounds.

Initidly, eight awards were set asde to cover anomaous cases.  After
conddering the eight cases being put forward by the Colleges, the
Postgraduate Awards Sub-Committee accepted two under the agreed
guiddines and these applicants were awarded UPAs. The sx remaining
scholarships were put back to the pool for alocation using the formula
approach. The find number of awards for each College is CHASS —66
awards and 2 anomal ous cases, CHS — 48 awards, CST — 76 awards.

* plus 25 awards (referred to as ‘International Postgraduate Award’) to
internationd students who were successful in getting the Internationa
Postgraduate Research Scholarships (funded by DETYA for tuition fees
only).

(d) Number of offersand rejections
A total of 199 offers for APA were made, 48 of which were declined and
resulted in an acceptance rate of 76%. This rate is an improvement compared
to the 1999 rate of 67.1%. The corresponding figures or UPA are — 54
offers, 13 declined and an acceptance rate of 76%, which is lower to the 1999
rate of 82%. The main reasons cited for declining the offers are ‘award at
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another ingtitution’, ‘work’ and ‘enrol in another course instead of a research
degree .

Number of awardstaken up

As of 14 Agpril, dl avaldble APAs and UPAs have been taken up. A
breskdown of the awards by College and Faculties is shown in the attached
table. (Page 38)

Co-funded scholar ships

An additiona 56 scholarships funded equdly between the centra scholarship
account and the Faculties were created for the 1999-2000 round. These
awards were alocated to the faculties on the basis of research performance.
Recipients of the Co-funded scholarships are required to enrol in the PhD
degree by 31 March 2000 and work in the areas of acknowledged research
strength in the relevant Faculty. A totd of 53 awards were taken up as shown
in the fallowing table.

Faculty No. of awardsto No. of awards
commencing* to continuing Total
PhD students PhD students
Agriculture 2 2 4
Architecture 2 0 2
Arts 3 1 4
Dentistry 1 1 2
Economics & Business 1 1 2
Education 3 1 4
Enginesring 3 3 6
Hedth Sciences 3 1 4
Lawv 1 1 2
Medicine 5 1 6
Nursing 1 1 2
Pharmacy 3 0 3
Scence 8 0 8
Veterinary Science 4 0 4
Total 40 13 53

* Including 2 students who upgraded from a Masters by research degree to a PhD.

4 Quality assurance matters

The Committee has been considering various ways to improve and enhance the
quality of the management processes of PhD and research master’'s degrees. The
Committee reports that the following measures are now being undertaken and that
recommendations will in due course be forwarded to the Board:

(@)

()

Postgraduate supervision

The Committee edtablished a working party comprising the following
persons to consider options and present recommendations to the Committee
in respect of the accreditation of supervisors of research candidatures:
Associate Professor R Ross (Chair), Associate Professor A F Magters, Dr S
West, MsK Stenner, Professor P Ramsden and Dr A Brew.

Facilitiesfor research students

The Committee noted that the Alternative Chair has written to deans, on
behdf of the Committee, requesting advice on the facilities that faculties
currently provide and on any plans to provide additiona resources within the
next four years. Specific information has been requested on:  the use of
information technology; provision of desk space; access to travel money for
researchh and thess-rdated activities, and access to department
infrastructure, such as fax, phone, photocopier, postage and stationery.
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(© PhD examination process

0] Oral examinations
The Committee considered a recommendation from the PhD Award
Sub-Committee for the introduction of ord examinations for the PhD
degree.

The Committee expressed broad support for the proposd, noting that
the proposed ord examinations would be an optiond addition to the
current examination process and would provide an “end-point” dead
line for the examination as well as the opportunity to resolve issues
which might otherwise result in a recommendation for a revision and
resubmission rather than emendations.

The Committee asked the PhD Award Sub-Committee to consider
the proposa further and to provide more detailed recommendations
on the mechanics and time-frame for the proposed oral examination.

(i) Number of examiners
The Committee considered the following report from the PhD Award
Sub-Committee on the feadbility of reducing the number of PhD
examiners from three to two.

Under the present University resolutions this would mean
that there would be one internal examiner and one externd
examiner. The Sub-Committee was of the opinion that if an
internal  examiner were to remain a requirement of the
University then the gppointment of three examiners would
il be necessary.  Should the decison to only appoint two
examings be taken, the Sub-Committee fdt that
gppointment of the wedl-quaified examiners from
gopropricte inditutions would negate the need for interna
qudity control by an internd examiner.

The Sub-Committee expressed the opinion that reducing the
number of examiners to two would not necessarily speed up
the examination process and, in fact, may lengthen the
procedure as with only two examiners there was a possibility
of greater polarisation of views and, therefore, a more
frequent gppointment of an additional examiner.

The Committee endorsed the Sub-Committee’s views on the issue
and asked the Sub-Committee to give condderation to the issue of
whether or not the supervisor should be an examiner.

d) Exit questionnaire
The Committee appointed a working party comprising the following persons
to condgder the development of an exit questionnaire and to report to the
Committee's next meeting: Professor D Siddle (Chair), Professor P
Ramsden, MsK Stenner and Dr B Adamson.

(e Resear ch degrees and external examiners

Noting that the section on funding for research training (3.3) in the “White

Paper” provides

- that research scholarships will be available for students who enral in
accredited courses of study leading to a research higher degree and

- that such courses will include a minimum of two+thirds of their
assessable content by research and the assessment processes will
involve qualified examiners exter nal to the indtitution,

the Committee noted the need for faculties to take urgent action to ensure that

the examiners of dl research degrees included an examiner externd to the
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Universty and that the various degree rules reflected this requirement, if they
hed not dready done so.

The Alternative Chair would write to deans seeking confirmation that their
faculties had taken action on this matter.

Resour cing cotutelle students

Professor Siddle reported on a sStuation where he had had to arrange specia funding
to support the cotutelle requirements for a student studying under such an agreement
and expressed concern that such a Situation not arise again in the future. Professor
Sdde quegtioned how widdly known the cotutelle provisons were, epecidly the
requirement for financial support for the student’s and supervisor’ sexaminers travel
having to be provided by the department concerned.

The Committee noted that when the cotutelle scheme had been expanded last year a
check-list had aso been developed that made provison for the department initiating a
cotutelle arrangement to provide, inter alia, information about:

the arrangements for fees;

scholarship/stipend and travel support for the candidate;

funding arrangements for travel for supervisorsexaminers.
The information provided then needed the approva of the relevant dean and pro-vice
chancellor (college).

The policy and checkliss had been circulated to deans and pro-vicechancdlors
(college) and was available on the Web at
http://mww.usyd.edu.aw/su/planning/policy/> under “ Cotutdle scheme’.
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University of Sydney Amendment (Rules relating to the Doctor of Philosophy (PhD)) Rule 2000
under the
University of Sydney By-law 1999

The Senate of The University of Sydney has approved the following Rule pursuant to section 37(1) of
the University of Sydney Act 1989 for the purposes of the University of Sydney By-law 1999.
ThisRule

@ takes effect from the date it is published in accordance with section 37(2) of the University of
Sydney Act 1989; and

(b) amends the University of Sydney (Amendment Act) Rule 1999 (as amended): Part 10,
Awarding degrees, diplomas and certificates, Division 4, Doctor of Philosophy (PhD).

The purpose of these amendments is to reflect changes to the maximum length of PhD candidature for
both full-time and part-time candidates.

Contents
1 Amendment of Rule

1 Amendment of Rule
The following Rule contained in the University of Sydney (Amendment Act) Rule 1999 (as
amended) Division 4: Doctor of Philosophy (PhD) is amended as st out below. Unless
provided for otherwise, changes to the text of the exiging Rule are:
- struck through where deleted; and
- underlined where replaced or added.

Rule 79. Latest date for submission is amended as follows:

(D) Except as provided in Rules 79(2) to (43), a candidate shdl submit the thesis for
exami natlon not later than the end of the tenth eghth semeﬂer of oandl dature

3 A candldate whose candldature has been pat t|me throughout shdl submit the theﬂs for
examination not later than the end of the 14 16‘ semester of candidature.

(3) The time limits set out in Rules 79(1) to (2) apply to candidates who commence
candidature after 31 December 2000. Candidates who commenced candidature prior to
this date may choose to proceed in accordance with the Rules in force at the time when
they commenced candidature.

4 A—faeulty-oreellege-board The relevant desn may permit a candidate to submit the thesis
for examination after a period of time greater than the maximum periods specified.
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Augtralian Postgraduate Awards University of Sydney Postgraduate Awar ds

(do not include Co-funded scholarships)
College and Faculty No. of No. on Allocetion + No. got Nc. No. took up award No. got No. No. took up award
Applicants | Order of Anomalous offer rgec ed offer rejected
Merit List Cases offer ~ offer or
withdrew withdrew
[Revised total] Totd | Femde | Mae Totd | Femde Male
HEALTH SCIENCES 121 57 48 [45] 44 9 35 19 16 13 3 10 7 3
Dentistry 2 1 (2 recipients 1 0 1 1 0 0 0 0 0 0
Hedth Sciences 20 4 transferred to 0 0 0 0 0 4 1 3 3 0
Medicine (see Note) 94 51 CST, 1 award a2 9 33 17 16 9 2 7 4 3
Nursing 1 0 reellocated 0 0 0 0 0 0 0 0 0 0
Pharmacy 4 1 to CST) 1 0 1 1 0 0 0 0 0 0
Note: 1wasofferedthe A.E. & F.A.Q. Stephens Scholarship

HUMANITIES& SOCIAL 218 151 66+2 [68] 65 16 49 26 23 2% 7 19 8 11
SCIENCES
Arts 130 94 (1 anomalous 46 11 35 21 14 1 5 6 4 2
Consarvatorium of Music 8 7 case recipient 0 0 0 0 0 2 0 2 0 2
Economics 38 26 rejected offer, 14 5 9 5 4 6 1 5 0 5
Education 14 3 the award re 1 0 1 0 1 0 0 0 0 0
Law 9 5 dlocated to 3 0 3 0 3 1 0 1 1 0
Sydney College of the Arts 19 16 CHASS) 1 0 1 0 1 6 1 5 3 2
SCIENCES& TECHNOLOGY 225 144 76 [79] 0 23 67 30 37 15 3 12 3 9
Agriculture 16 5 (2 recipients 2 1 1 0 1 0 0 0 0 0
Architecture 11 7 from CHS 4 0 4 1 3 1 0 1 0 1
Enginearing 38 26 transferred in, 1 12 3 9 3 6 4 2 2 0 2
Rura Management 1 1 award reellocated 0 0 0 0 0 0 0 0 0 0
Sdence 151 98 from CHS) 66 19 47 22 25 10 1 9 3 6
Veterinary Science 8 7 6 0 6 4 2 0 0 0 0 0
GRAND TOTAL 564 * 352 192 199 438 151 75 76 A 13 41 18 23

* plus 1 applicant who was indligible and 7 who have withdrawn.

Data correct as of 14/4/2000
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AGENDA ITEM 12.
Report of the Research Committee

12.2 Report of the Research Committee meeting held on 18 April 2000

The Committee met on 18 April 2000 when there were present: Professor L Field, Alternative Chair,
Research Committee (Presiding Member); Professor D Siddle, Pro-Vice Chancelor (Research);
Professor M Clunies Ross; Professor G J Gill; Professor R Christopherson; Professor J Carter; Dr L
Poladian; Ms K Stenner. In Attendance were: Dr Nino Quartararo, Dr C Baxter, Mr E Micdlef
(Committee Secretary).

1

Receipt of Report

The Committee recommends that the Board receive and note the following report of its
meeting held on 18 April 2000.

Proceedings of the Committee

@

2

©)

4)

M ember ship of the Research Committee

Professor Field advised that he has dl but finalised proposed membership of the
committee with the recommended appointments of Associate Professor Peter
McCalum, Conservatorium of Music, Professor Carol Pollock, Medicine, Professor
Mary Lou Maher, Design Computing, and Dr Jenny Lingard, Biomedical Sciences at
Cumberland College. The membership of the committee should now reflect the broad
disciplinary clusters across the University.

Postgraduate Fellows

Professor Fied advised that, in consultation with Professor Siddle, he had
incorporated al comments in the draft policy from the last Research Committee
meeting and forwarded them on to Professor Koder. The IR Unit agreed with most of
the recommendations with the exception of length of appointment. The Research
Committee’'s recommendation was that the length of appointment should be restricted
to 4 years. However, the EBA explicitly defines the length to be a maximum of 5
years. The Research Committee felt that with a five-year gppointment, the find year
would become an unfunded ligbility to a department, which would make the
Fellowship less dtractive.

Code of Conduct

Professor Field advised that the revised draft for the code of conduct now cross
refeenced issues of practice and procedures between it and the EBA. The issue of
accountability of general staff was till unresolved in the document. The revised draft
would be passed onto Professors Eltis and Koder for review. A find draft will be
dispatched to the Vice-Chancellor. Recommendations will then be passed on to the
Academic Board for gpproval.

Severance Pay

There was concern that there was not a general awareness of the circumstances that
lead to the payment of severance pay. The circumstances should be clearly articulated
by College Personnel Teams and be made known to researchers. Professor Merose
expressed concern on the issue of equity where he hoped that decisons on
gppointment would not be made based on severance pay outstanding. Professor Field
agreed to talk with Mr Simon Malcolm to establish how the CST was handling the
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)

issue. The Committee felt that the University should be making representations to
granting bodies to include severance pay as an on cost.

Definition of an Active Researcher

Professor Siddle circulated a draft paper to discuss the definition of a research active
staff member. Professor Siddle expressed the view that the definition needed to be
kept smple After discusson, the following definition was endorsed by the
committee:

A gaff member must have a a minimum:

. Published at least one refereed research aticle in the past 3 years that
satifies the regquirement for a DETYA publication (i.e, research book,
chapter in research book, refereed journa article, refereed conference paper,
creative work or amagjor exhibition), AND
Sidfied at leest one of the following:

Supervised at least one research higher degree student in the past 3
years, or

Receved a least one externa grant of more than $5000 from a
competitive grant scheme or from industry in the past 3 years

VC Advisory Committee Forum

Professor Siddle spoke on the White Paper and especidly about the alocation of
postgraduate research places. Professor Siddle noted that there is a shift from a load
orientated emphasis to a dollar oriented emphasis in the Research Training Scheme
(RTS) outlined in the White Paper. The University receives funding for completing
students, but loses funds for students who withdraw or for students who take more
than 4 years to complete a PhD. The committee felt that there would be a need to put
more emphasis on completion rates and to provide incentives to faculties for timey
completions of masters and PhD degrees. Faculties with high part time candidature
would need to put into place mechanisms to keep students enrolled and ensure timely
completions. Departments would need to be more stringent in selecting candidates as
there would be pendties for withdrawals. Professor Siddle advised that Mr David
Phillips has been contracted to do some modelling to see what the University is likey
to earn from the Ingtitutional Grants Scheme.

Reports

@ Pro Vice Chancellor (Research), Professor Siddle
Professor Siddle spoke of the AVCC and the China Education Association
for International Exchange.

Professor Siddle noted that the University was progressing well with CRC
gpplications and that there would be about 10 bids this year.

Professor Siddle noted that the number of RIEF applications was very low so
far this year and that the Research and Scholarships Office would be emailing
Heads of Departments to encourage draft applications at this stage.

Professor Siddle noted that discussons on shareholders agreement for the
Advanced Computing Centre are progressing.
(b) Director, Business Liaison Office, Dr Claire Baxter

Dr Baxter noted that SPIRT grants were coming in slowly and that there were
fewer applications than last year.

Dr Baxter noted that she was working on CRCs and attempting to get help
fromindustry partners
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Dr Baxter noted that she had atended a Bio 2000 meeting in Boston with
more than ten thousand people visiting. She noted that there were more than
50 companies which she will follow up as a result of the meeting. Dr Baxter
noted that the NSW State govenment was not as supportive with cash in
R&D in Biosciences as the Queendand State government.

(8) Other Business

@

Professor Siddle noted that the U2000 Postdoctoral Research Fellowships
guiddlines need to be changed. The current guiddines give the period of
gppointment for a minimum of three years with a possible extenson of one
year. The committee agreed with Professor Siddl€’s recommendation that
tenure for any future Fellowships be for three years with no extension.
Professor Siddle suggested, and the committee agreed, that annual reports
(and a fina report on completion of the Fellowship) should be submitted, and
these should include grants and publications details, and further that the Head
of Department comment on these reports.
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AGENDA ITEM 13.
Report of the Library Committee

13.2 Report of theLibrary Committee meeting held on 29 May 2000

Present: Professor L Cram (Chair), Dr C Asmar, Dr. C. Campbdl, Mrs. J. Campbel,
Associate Professor E Cornell, Ms J Jones, Associate Professor. T. Langrish, Associate Professor D.
Ridley, Ms. K. Sexton, Mr. J. Shipp, MsK Stenner

2.01/00 Apologies

Asociate-Professor S Carlile, Professor M Harris, Professor J. Lawrence, Associate-
Professor C Murphy, Ms N Verco

2.02/00 Minutes of the Previous Meeting
Minutes of the meeting held 22 February 2000 were adopted.

2.03/00 Business Arising from the Minutes

2.03.1 Examination Papers
The issue of past examinaion papers being made avalable to sudents
through the Library was raised & Academic Board. While the Board's
current policy does not mandate deposit, there was an implied intention that
they should be available where ever possble The Teaching and Learning
Committee will be asked to review the palicy.

2.03.2 Digtance Education
Revison of the Library's paper on distance educetion is still in progress and
will be presented at the next mesting of the Library Committee.

2.04/00 Chair’sReport

The Data Audit Committee is reviewing the processing of information describing
courses and units of study. Part of the review includes the provison of codes which
indicate the mode of delivery. There was genera support from the Library
Committee that library resource implications be considered whenever the mode of
ddivery dters. It was considered desirable that the Library be involved as early as
possble when academic units are considering changes to the delivery mode of
courses and units of study.

2.05/00 Univergty Librarian’s Report

John Shipp reported that:

: devaudtion of the Audrdian dollar has resulted in a loss of approximately
$300,000 in the purchasing power of the journals vote. If the exchange rate
does not improve by the time invoices are paid in September, the Library
may have a condderable overrun in its budget as it has undertaken not to
cancel subscriptions in 2000.
the Library has provided support for three 2001 RIEF Grant applications:.
WebLaw - a subject gateway to Audrdian legd materids. University of
Queendand is the lead indtitution.
eKnowledgeNet - a project which aims to develop 'a virtud research space
for information technology and engineering researchers  including
customised information services, expertise directory, employment listings.
University of Queendand isthe lead indtitution.
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2.07/00

Audrdian Literature Electronic Gateway - to provide an integrated resource
discovery service for Audrdian literature scholars. The project will build on
previous projects including the work of SETIS and will combine indexes to
literature as well as accessto full-text. UNSW isthe lead inditution.

In association with the Graduate Medica Program, the Library is scanning
journad articles which can be accessed by authorised users through the
University's intranet.  The project is being restricted until the arrangements
between the Copyright Agency Limited and the Universities are findised and
until the assent of the Digitdl Amendment Bill.

The Copyright Agency Limited has been lobbying aggressively for changes
in the Digitd Amendment Bill to redtrict the fair dedling provisons which
existing for print publications being applied to the dectronic environment. If
CAL is successful, universities would need to obtain separate permission to
digitise any portion of a publication not dready published digitaly; students
could copy and store notes in a folder but not on their computer, separate
licences would govern the use of digita photocopiers. A briefing paper was
digtributed to committee members.

Univerdty Librarian has been gppointed chair of the Public Lending Right
Committee which oversees the recompensing of Australian authors and
publishers for the incluson of their works in public libraries. The committee
will aso supervise the compensation of authors and publishers for the
indusion of their works in educationd libraries from 2000.

A digitd verson of Forest Flora of NSW by Joseph Maiden was launched
recently by the Library. The digitisation was undertaken by the Library and
provides access to a PDF image of the work as well as to a fully searchable
SGML text verson. The work includes images of the illustrations contained
in the print version. The digitd version is being used to support teaching and
research.

Library Restructuring and Strategic Planning

The re-organisation of the technical services functions continues but has been delayed
by appeds againgt appointments to some positions.  As part of the reorganisation
process, attention is being given to issues such as the role which the Library should
have as a contributor to the nationd catdogue and the use of a wider range of
sarvices for catdoguing records. The Library recognises its commitment to
University of Sydney theses and publications which will be catdogued by the Library
to an gppropriate high standard.

Senior Library staff will commence the Library's strategic planning for the 2001-2003
triennium on 27 and 28 June 2000. A draft plan will be forwarded to the Library
Committee for comment.

Olympic Games

A paper outlining proposed Library services during the period surrounding the 2000
Olympic Games was discussed. Some libraries are expected to be closed as the
Library expects to have insufficient staff to keep dl Stes operating.  Arrangements
will be made to relocate items needed for research and teaching from closed libraries
to one of the operating libraries. (Pages 45-46)

It was recognised that

: the Games are an extraordinary event and need to be treated as such
the semester ends soon after the Games and that the closure of libraries may
affect the ability of students to complete assignments
the demand on University services is likely to be very low during the period
of the Games
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academic staff should be advised to amend their second semester assessment
arrangements to reflect the didocation likely to be caused by the Games.

The Library undertook to conduct a programme to advertise changes in Library
operating arrangements.

Goods and Services Tax

A paper outlining the generd effects of the GST on Library services was discussed.
The increase of coin-operated photocopy costs by 10 cents per copy in order to cover
GST and true operating expenses was examined. The committee recommended an
initil rise of 5cents including GST and an examination of codts to determine whether
afurther rise would be judtified in 2001.
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LIBRARY SERVICES DURING THE OLYMPIC GAMES PERIOD

The University's Olympics policy provides for flexible arrangements "to enable the maximum number
of steff to participate and enjoy the occasion”. While the University will be officialy open, normal
activities will be suspended in away similar to during the first week of January.

Lectures cease on 8 September and resume on 9 October.

Advice from the Olympic Roads and Transport Authority suggests that there will be considerable
disruption to the normd traffic flow and public transport throughout Sydney during the Games and
the ensuing week.

Considerable thought has been given to what services the Library will be able to provide during the
Olympic period and the following recess period. Inline with the University's policy, Library staff
have been offered the opportunity to accrue time to enable them to ater their normal working hours
during the Olympics. A number of staff have indicated that they expect to be unable to attend or will
be able to attend restricted hours due to traffic and/or public transport arrangements.  This means that
some libraries may be closed for al or part of the period while others will operate on restricted hours
and provide a limited range of services.

The arrangements proposed by Library take account of:
the uniqueness of the Olympic Games
likely severe disruption to the normal functioning of the city
the likelihood that the mgjority of University staff and students will either be involved in
the Games or will eect not to use University facilities during the period
insufficient trained staff being available to operate dl libraries especidly the small
libraries.

ServiceLevels

Theleve of service provided at each library will vary depending on the number of staff on duty and
the number of users present at any time. In generd, the following services will be provided if a
Ilbrary IS open:

lending and return of items (it will not be possible to place holds, renewds or recalls on items

aready on loan)

photocopying

Library catdogue

web-basad journd's and databases

loan periods will be adjusted to take account of the changed circumstances

The Library will not be requesting or supplying interlibrary loans between 11 September and 6
October. Academic staff and authorised postgraduate students will be encouraged to use the Direct
unmediated document ddlivery service provided by the Library for journd articles.

Arrangements will be made to transfer books required from a'closed’ library to another library
if aufficient notice is provided and if access to the building is possble. Closer to the Games,
the availability of relief staff will be clearer and it may be possible to operate some ‘closed
libraries for restricted periods.
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Opening Hours

Based on information available on 22 May regarding geff availahility, the following conditions are

likely to prevall:
Library Operating Restrictions Dates
(inclusive)
Alexander Mackie closed 11/9 - 6/10
Curriculum
Architecture closed 11/9 - 6/10
Badham 9am - 5pm Monday - Friday 11/9 - 6/10
Biochemistry 9am -1pm, 2pm - 5pm Monday - Friday 11/9 - 6/10
Burkitt-Ford 9am - 5pm Monday - Friday 11/9 - 14/9
closed 15/9 - 6/10
Camden 8.30am - 4.30pm Monday - Friday 11/9 - 6/10
Chemistry closed 13/9 - 6/10
Conservatorium 10.30am - 3.30pm Monday - Friday 11/9 - 29/9
Dentistry 10am - 4pm Monday - Friday 11/9 - 6/10
Engineering 9am - 5pm Monday - Friday 11/9 - 6/10
Fisher 10am - 6pm Monday - Friday 11/9 - 6/10
possibly some weekend hours and late opening one
evening
Geosciences probably closed 11/9 - 6/10
Hedlth Sciences closed 11/9 - 6/10
Law 10am - 6pm Monday - Friday 11/9 - 6/10
Mathematics 8am - 1pm, 2pm - 6pm Monday - Wednesday 11/9 - 2/10
closed Thursday and Friday
Medica 9am - 5pm Monday - Friday 119 - 6/10
Music closed 15/9 - 2/10
Nursing building expected to be closed - library will provide
limited phone service
Orange hours during Residentid School to be determined 99 - 14/9
8.30am - 4.30pm Monday - Friday 15/9 - 6/10
Pharmacy closed 15/9 - 2/10
Physics closed 11/9 - 6/10
SCA 9am - 5pm Monday - Friday 11/9 - 15/9
closed 18/9 - 2/10
9am - 5pm Tuesday - Friday 3/10 - 6/10
Schaeffer Fine Arts closed 11/9 - 2/10
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AGENDA ITEM 14.
Report of the Academic Staffing Committee

14.2 Report of the Academic Staffing Committee meeting held on 24 May 2000

The Committee met on 24 May 2000. There were present: Associate Professor R Arnold (Alternative
Chair), Professor LM Koder, Professor L Field, Associate Professor D Davey, Dr Paul Whiting and
Professor B Schworm. Apologies: Professor S Armitage, Professor L Burgess, and Ms S Jamieson. In
attendance: Mr H Seers and Ms L Schofield

1

Receipt of report

The Committee recommends that the Board receive and note the following report of its
meseting held on 24 May 2000.

Proceedings of the Committee

@

2

©)

4)

Academic Board Appointments Report

Mr Seers discussed with the Committee the capacity of the Human Resource
Management System (HRMS) to ddliver information currently collated for the
Academic Board Appointments report. The Committee discussed the options
available on the new system and the type of information that the Committee would
require. It was agreed that Professor Koder and the Secretary would organise a small
working party to investigate thematter further.

Clinical Titles

Through the Chair of the Academic Board the Senate Chair Appointments Committee
wrote to the Staffing Committee expressing their concern to maintain the alignment
of performance levels between norma academic appointments at Level E and
Clinical Titlesat Levd E.

Following discusson the Committee agreed that the appointments policies of the
University, and dl relevant policies, should be interpreted to ensure that the
adignment of performance levels between gppointments a Level E and Clinica Titles
are mantained.

Teaching only appointments

The Committee discussed this matter with a view to considering reward options for
saff in teaching only pogtions. The discussion is ongoing and will continue a the
next Committee meeting.

Report of the Chair

The Chair reported that the Committee was currently in the process of organising a
briefing sesson for Faculty Promotions Committee (FPC) and Centrd Promotions
Committee (CPC) members on the promotions process.

The Chair noted that this would be the last meeting for Professor Davey who would
be retiring prior to the next meeting. The Chair thanked Professor Davey for his
significant contribution to the Committee and wished him well in his retirement.
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AGENDA ITEM 15.
General Business

15.1 Cancellation of the July Board meeting

As there does not appear to be any urgent business for the July Board, it is recommended that the
July Board meeting be cancelled in accordance with the provison in the 2000 schedule of Board
mestings.

In the event that any urgent business may arise, that cannot await the August Board meeting, the
Board is asked to authorise its Chair to act on its behdf on any such matter.

15.2 Membership of the Academic Board

1 Academic Board dectionsin 2000

1) Election of three Deputy Chairs of the Academic Board to fill casual vacancies

The following results have been declared for the above dection which was held on
Monday 22 May 2000. The persons declared eected shal hold office from 22 May
2000 until 31 December 2000.

Electorate:

Pre-count informal ballot papers:
During count informal ballot papers.
Total valid ballot papers:

Bror R

Candidates

ARMITAGE, Professor Susan Kathleen

ARNOLD, Associate Professor Roslyn Mary
FIELD, Professor Ledie David

MASTERS, Associate Professor Anthony Frederick

Candidates declared eected

ARMITAGE, Professor Susan Kathleen
ARNOLD, Associate Professor Rodyn Mary
FIELD, Professor Ledie David

2 Academic Board eectionsto be held in the latter part of 2000

Elections to certain categories of membership of the Academic Board will be
conducted later this year, and detailed information will be disseminated. The
elections to be conducted are as follows:

@ Academic staff members of the Academic Board
Each faculty is entitled to elect one academic staff member to the Academic
Board for atwo-year term of office.

In 2000, the terms of office of academic staff members from half the faculties
will expire. Those faculties that will need to conduct eections in this
category, for a twoyear term of office from 1 January 2001 until 31
December 2002, are set out below:

Architecture
Dentistry
Economics and Business
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(b)

©

(d)

(€)

Education

Hedlth Sciences

Nursing

Pharmacy

Veterinary Science

Sydney College of the Arts

The dection key dates are asfollows.

Notice of eection: 17 Jly

Nominations close: 7 August & 4 pm
Ballot papers dispatched by: 21 August

Bdlot closes: 6 September a 4 pm
Polling day: 7 September

One undergraduate and one postgraduate student member of the
Academic Board

An €dection for one undergraduate and one posigraduate student member of
the Board, dected by and from the respective undergraduate and postgraduate
elected student members of faculties, will be held for a one-year term of
office from 1 January 2001 until 31 December 2001.

The dection key dates are asfollows.

Notice of eection: 9 October
Nominations close: 23 October at 4 pm
Ballot papers dispatched by: 26 October

Bdlot closes. 9 November a 4 pm
Polling day: 10 November

Chair of the Academic Board

The Chair of the Academic Board needs to be eected from the academic staff
members of the Academic Forum by the members of the Forum, for a twe
year term of office from 1 January 2001 until 31 December 2002.

The dection key dates are asfollows.

Notice of dection: 9 October
Nominations close: 23 October at 4 pm
Bdlot papers dispatched by: 1 November

Ballot closes: 16 November at 4 pm
Polling day: 17 November

Five Deputy Chairs of the Academic Board

Five Deputy Chairs of the Academic Board need to be dected from the
academic daff members of the Academic Forum by the members of the
Forum, for a two-year term of office from 1 January 2001 until 31 December
2002.

The dection key dates are as for the eection of the Chair of the Board in
section (c) above.

Three professorial members of the Academic Board

Three of the five professorid members of the Board need to be dected by
and from the professors, for a twoeyear term of office from 1 January 2001
until 31 December 2002. (There are currently two professorid members of
the Board holding office until 31 December 2001.)
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The election key dates are as follows.
Notice of dection: 9 October
Nominations close: 23 October at 4 pm
Ballot papers dispatched by: 1 November
Ballot closes: 16 November at 4 pm
Polling day: 17 November
) Three members of the Academic Board who are heads of department
Three of the five members of the Board who are heads of department need to
be elected by and from the heads of department, for a two-year term of office
from 1 January 2001 until 31 December 2002. (There are currently two
members of the Board in this category holding office until 31 December
2001.)
The dection key dates are as for professorid membersin section (€) above.
(9) Three non-professorial member s of the Academic Board
Three of the five nonprofessoriad members of the Board need to be elected
by and from the non-professorid members of the Academic Forum, for a
twoyear tem of office from 1 January 2001 until 31 December 2002.
(There are currently two non-professoridd members of the Board holding
office until 31 December 2001.)
The election key dates are as for professoriad members in section (€) above.
3 Casual vacanciesin Board member ship

As a consequence of the dection of three Deputy Chairs of the Board, casud
vacancies for Board membership as follows:

two professors

(to hold office to 31 December 2001);

one non-professorial member of the academic saff
(to hold office to 31 December 2001).

In accordance with the gender balance requirement of the Academic Governance
Rules relating to the Board (Section 41):
one professorial vacancy must be filled by a woman and the other vacancy
may be filled by either a man or woman;
the non-professorial vacancy must be filled by a woman.

In accordance with the Academic Governance Rules relating to the Board (Section

42.(2)), the Board may fill each vacancy by:

@ gppointing an digible member from the Academic Forum; or

(b) if there is no eigible member from the Academic Forum, a person who is
eligible to be eected to that category of members to the Academic Forum.

Nominations for appointment to the casual vacancies

Set out below is aliging of the current members of the Board in the categories of five
professors and five persons who are non-professorial members of the academic steff,
together with the Chair's nominees for gppointment to the casua vacancies in these
categories of Board membership:

Current incumbents Term of office Nominees

five persons who are professors

Professor Margaret Harris to 31.12.00

Professor Kevin Lee to 31.12.00

Professor Ross McPhedran to 31.12.00

casual vacancy to 31.12.01 Professor Ann Brewer

casual vacancy to 31.12.01 Professor lan Curthoys
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five persons who are non-professorial members of the academic staff

Dr Angela Brew to 31.12.00
Assoc Prof Chris Durrant to 31.12.00
Dr Alan Fekete to 31.12.00
Assoc Prof Tony Masters to 31.12.01
casual vacancy to 31.12.01 Miss Deborah Neyle

15.3 Membership of the Resear ch Committee

The Academic Governance Rules relating to the Academic Board prescribe the following terms of
reference and membership of the Research Committee (Section 17):

@ Terms of reference

@
()

(©
(d)

advise the Academic Board on the promotion of research, scholarship and other

creative work within the University;

in reaion to the Academic Board's research policies:

0] make recommendations to the Academic Board;

(i) monitor the implementation and effectiveness of those policies,

(i) identify resource needs arising from those policies, and

(iv) draw any deficiencies to the attention of the ViceChancelor and the
Academic Board;

promote and foster the work of faculty research committees;

consider and report on any matter referred to it by the Academic Board or the Vice

Chancdllor.

2 Member ship

@
(b)
(©
(d)

©

the Chair or a Deputy Chair who shall act as chair of that Committeg;

the Pro-Vice-Chancellor (Research);

the Chair of the Graduate Studies Committee;

eight other persons appointed by the Academic Board on the advice of the chair of

the Committee and taking into account the following factors:

0] high persond standing in the University in research;

(i) current research activities;

(iii) Universty-wide perspective (if possible supported by evidence);

(iv) collective experience or expertise in working with the mgjor granting bodies;

(V) collectively embracing all types of research activity within the University (for
example, pure or goplied research, research based in a laboratory, library or
fiddwork, research as an individud or in ateam environment); and

(Vi) reflecting the broad disciplinary clusters across the University; and

one postgraduate student being the President of the Sydney University Postgraduate

Representative Association, or that person’s nominee.

The Chair of the Research Committee, Professor L D Field, reports that with withdrawals etcetera, the
Committee membership is no longer fully representative of al sectors of the University. In the light
of advice from the Committee and the deans, Professor Field recommends that the Board appoint or
re-gppoint the following persons (who have indicated their willingness to serve) to membership of the
Committee under sub-section (d).

The Committee’' s membership would then be as follows:

@ Professor Les Fidd (Chair) (Deputy Chair of the Academic Board)

(b) Professor David Siddle, Pro-Vice Chancellor (Research) (ex officio)

(©) Professor Grant Steven, (Chair of the Graduate Studies Committee) (ex officio)

(d) eight other persons appointed by the Academic Board on the advice of the chair of the
Committee:
Professor Richard Christopherson (Chair, Biological Sciences Smdl Grants Panel)
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Professor Steven Garton (Chair, Humanities Small Grants Panel)
Professor John Carter (Chair, Engineering Small Grants Panel)
Professor Carol Pollock (Medicine)
Dr Jenny Lingard (Health Sciences)
Associate Professor Peter McCallum (Sydney Conservatorium of Music)
Professor Mary-Lou Maher (Architecture)
Professor Don Mérose (Chair, Physics ARC Panel)

(® Ms Kate Stenner (President, SUPRA) (ex officio)

By invitation:

Professor Graeme Gill (Acting Chair, Humanities Small Grants Panel)

Professor Margaret Clunies Ross (English)

Dr Leon Poladian (representing Research Fellows)

Ms Merrilee Robb (Director, Research Development)

Dr Claire Baxter (Director, BLO, ex officio)

Mr Ed Micalef (Director, Research Office, ex officio)

Dr Nino Quartararo (Acting Director, Research and Scholarships Office)



