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Academic Board agenda

16 March 2005


AGENDA ITEM 13

Report of the Academic Staffing Committee

13.2
Report of the Academic Staffing Committee meeting held on Wednesday 16 February 2005


The Committee met on 16 February 2005 when there were present: The Chair (Professor C Murphy) presiding, Professor J Carter, Professor M Fry, Professor S Andrews, and Associate Professor P Phibbs. Ms K Mackey and Ms L Schofield were in attendance.

13.2.1
Receipt of report 

The Committee recommends that the Academic Board receive and note the following report of the meeting held on 16 February 2005.

13.2.2
Policy and Procedures Under Review
114-133
The Committee discussed the following policies and procedures:

· The Committee noted the draft Performance Management and Development Policy and Procedures and agreed to provide feedback to the Pro-Vice-Chancellor (Employee Relations) by close of business 17 February 2005.
· The Committee also reviewed the feedback from the Pro-Vice-Chancellors (College) on the revised Special Studies Program Policy.  The document will be amended to reflect the discussion outcomes.

· Promotions – Committee procedures: The Committee endorsed the draft template for Faculty Promotions Committee Reports to incorporate the changes endorsed by the Academic Board at its meeting of 2 February 2005. In addition the Committee endorsed the Guidelines for FPC Meetings and Promotions 2005 Committee Procedures and Guidelines. 

Recommendation

That the Academic Board approve:

(1)
the revised academic promotions documents; and

(2)
the template for Faculty Promotions Committee Reports

as set out in the report presented.

13.2.3
Removal of the Title “Reader”


The Committee voted in favour of removing the title of “Reader” from the promotions documentation on the basis that this title has not been used for some time and is no longer relevant.  The 2004 Promotions documents excluding this title were endorsed by the Academic Board at its meeting of 10 December 2003, Resolution 412/03.
Recommendation

That the Academic Board approve the removal of the title “Reader” from the Academic Promotions documents, as set out in the report presented.

13.2.4
Proceedings of the Committee

(1)
Report of the Chair
The Chair noted that at its meeting of 2 February 2005 the Academic Board endorsed the matters arising from the 2004 Promotions and approved the recommendations in relation to the Involvement of Professorial Staff in University Community.
The Chair noted that, according to the constitution of the Committee, membership nominations from the Chair of the Academic Board and the Chair of the Academic Staffing Committee were required. The Chair of the Academic Board indicated that this process was underway. 

(2)
Report of the Pro-Vice-Chancellor (Employee Relations)
The Pro Vice-Chancellor (Employee Relations) updated the Committee on progress towards the implementation of:

· PM&D Mk II in April 2005. 

· enterprise bargaining outcomes for excluded staff

(3)
Other Business
The Chair of the Academic Board proposed a vote of thanks to Ms Kim Mackey and Mr Matt Leach for their significant contribution to revising the promotions documentation within very tight deadlines. The Committee endorsed the vote of thanks. 

Recommendation

That the Academic Board note the proceedings of the Academic Staffing Committee meeting held on 16 February 2005, as set out in the report presented.
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	Faculty Promotions Committee (FPC) 

Report Form

 (For promotion to Levels B – E)

	FACULTY / UNIT: 

LEVEL TO WHICH PROMOTION IS BEING SOUGHT: 




Procedures

This Report Form should be completed consistent with the policies governing the policies and procedures for promotion of academic staff, see: http://www.usyd.edu.au/personnel/policy/promotions/2005/

The completed Report Form, once signed by all core members of the FPC, must be returned to the Corporate Personnel Services Team (Level 3, KO7) along with:

(
all copies of applications


(
all copies of HoS reports Levels (B-D)

(
all copies of referee reports


(
all copies of assessor reports (Level E)

FPC Meeting

The FPC considered

(no.) of applications for promotion on


(date).
(
The Chair informed all members of the FPC of the University’s EEO policies and of the requirement to treat all information and processes as confidential.

(
The Chair asked all members of the FPC, at the beginning of the meeting, to declare any personal interest in any application.

(
The Chair distributed the Guidelines for FPC Meetings to all members of the FPC at the beginning of the meeting

Core members of FPC








Name:




(Chair)

Title:







Name:






Title:







Name:






Title:








Name:






Title:








Name:






Academic Board Nominee




Name:






External member from Faculty of FACULTY NAME


(Additional rows if required)
Name:






Title:








Name:






Title:








Additional members of FPC








Name:






Head of School (or nominee)




Name:






Member with expertise in field of APPLICANT NAME
Name:






Member with expertise in field of APPLICANT NAME

Name:






Member with expertise in field of APPLICANT NAME

Name:






Member with expertise in field of APPLICANT NAME
Name:






Member with expertise in field of APPLICANT NAME

Name:






Member with expertise in field of APPLICANT NAME
(Insert additional rows if required)

Recommendation
Applicants who receive more than two-thirds positive votes are recommended for promotion.

The FPC recommends promotion of the following applicant(s) to Level INSERT LEVEL: 



INSERT APPLICANT NAME(S)


Department / School

(Do not rank applicants)

The FPC recommends AGAINST promotion of the following applicant(s) to Level INSERT LEVEL: 

INSERT APPLICANT NAME(S)

(Do not rank applicants)

Section 1: Final voting table
This table must show each named FPC member’s vote for each named applicant, identifying those applicants recommended for promotion.

	Name of FPC Member
	APPLICANT NAME

Recommend promotion (Yes/No)
	APPLICANT NAME

Recommend promotion (Yes/No)
	APPLICANT NAME

Recommend promotion (Yes/No)
	APPLICANT NAME

Recommend promotion (Yes/No)
	APPLICANT NAME

Recommend promotion (Yes/No)
	APPLICANT NAME

Recommend promotion (Yes/No)
	APPLICANT NAME

Recommend promotion (Yes/No)

	1.


	
	
	
	
	
	
	

	2.


	
	
	
	
	
	
	

	3.


	
	
	
	
	
	
	

	4.


	
	
	
	
	
	
	

	5.


	
	
	
	
	
	
	

	6.


	
	
	
	
	
	
	

	7.


	
	
	
	
	
	
	

	8.


	
	
	
	
	
	
	

	9.


	
	
	
	
	
	
	

	10.


	
	
	
	
	
	
	

	11.


	
	
	
	
	
	
	

	Total no. of votes for / against recommending promotion


	
	
	
	
	
	
	


(Insert additional rows / columns if required)
Section 2: Declaration by core members of the FPC








I agree that the procedures of the FPC were in accordance with the procedures and guidelines for FPC’s and with University policies on the conduct of meetings.

Name:




(Chair)

Signed:





Name:






Signed:





Name:






Signed:





Name:






Signed:





Name:






Signed:






Authorisation








FPC Chair 

Name 




  Date 


  Signature 




Section 3: Commentary on each applicant (a separate page should be used for each applicant).
This section of the Report should address both the strengths and weaknesses of the application in relation to the criteria for promotion. While the FPC should take into account the whole academic career of the applicant, particular attention should be placed on contributions made during the period of the current appointment.

The FPC Report should make reference to any period of special circumstances that may affect each applicant’s opportunity for promotion. See Section 2.8.(g) of Committee Procedures and Guidelines document.

The FPC should note that parts of this section of the Report will be released to applicants who are not successful in gaining promotion.

Please note: insert additional rows in each section if required.

Applicant name:











(a)
TEACHING (indicate reasons for recommending/not recommending promotion)

Overall, the FPC ranked the applicant’s performance in teaching as being (please circle):

Outstanding
Superior
Satisfactory
Not meeting

(b)
RESEARCH / SCHOLARSHIP / CREATIVE / PROFESSIONAL WORK (indicate reasons for recommending/not recommending promotion)
Overall, the FPC ranked the applicant’s performance in research / scholarship / creative / professional work as being (please circle):

Outstanding
Superior
Satisfactory
Not meeting

(c)
SERVICE TO THE UNIVERSITY / DISCIPLINE / PROFESSION (indicate reasons for recommending/not recommending promotion)

Overall, the FPC ranked the applicant’s service to the University / discipline / profession as being (please circle):

Outstanding
Superior
Satisfactory
Not meeting

(d)
Comment on the standing of applicant’s referees (and assessors for Level E) 

(e)
Comment on the status of publications, and on expectations regarding publications in particular field of the applicant

(f)
Comment on the expectations regarding performance for the discipline in each of the categories for promotion
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	Guidelines for FPC Meeting 

(to be distributed to FPC Committee prior to meeting)


Responsibility of FPC members
FPC members must:

a. declare any personal interest in any application to the Chair of the FPC.

b. must maintain confidentiality regarding the names of applicants, information contained in applications referees' / assessors' reports, and the content of interviews and discussions within the committee. Any committee member who breaches confidentiality will be required to withdraw from the committee and may be subject to disciplinary action.

c. must not write on or mark any application or additional papers as these are referred onward to the CPC.

Assessment of applications by the FPC
The FPC should take into account the whole academic career of the applicant, but particular attention must be given to achievement and publications since the last appointment or promotion.

The FPC should comment on any special circumstances (eg. Carer’s responsibilities, fractional appointment) that affect an applicant’s opportunity to meet the requirements for promotion.

All FPC members will vote for or against promotion in each case. A secret ballot must not be conducted. If an FPC member’s rating of an applicant does not meet the Minimum Standards required for promotion (see Standards for Evaluation overleaf), the FPC member cannot vote in favour of promoting that applicant. Applicants who receive more than two-thirds positive votes are supported for promotion. The votes will be recorded in a table which shows each named committee member's vote for each named applicant and identifies those applicants recommended for promotion. This table will be included in the FPC Report.

The attached Preliminary Voting Table may be used by FPC members to assist with the voting process. This Table includes the Minimum Standards required for promotion. Use of this Table is optional. It will NOT form part of the FPC Report.

The FPC Report

This report is written by the Chair of the FPC. For promotion applications B—C, C—D and D—E, the FPC Report is forwarded to the Corporate Personnel Services and referred onward to Central Promotions Committee (CPC). The Report is important in providing the CPC with a complete picture of the assessment of applicants for promotion, and in assisting the CPC in its decision making. For promotion applications A—B the report is forwarded to the Dean.

As well as a voting table, the report includes a commentary on each applicant (a separate page for each applicant) which addresses both the strengths and weaknesses of the application in relation to the criteria for promotion. The FPC should note that sections of this Report will be released to applicants who are unsuccessful in gaining promotion. 

To assist the Chair in writing the report, and in order to ensure consistency of reports forwarded to the CPC, the pro-forma Faculty Promotions Committee Report Form must be used. 

FPC Meeting – Preliminary Voting Table

Use of this table is optional. It will NOT form part of the FPC Report.

	APPLICANT

NAME
	Criteria for Evaluation
	Vote for / against promotion

	
	Teaching
	Research / etc
	Service
	For
	Against

	Eg.   Dr. Who
	Superior
	Outstanding
	Superior
	(
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Each FPC member must rate each applicant in terms of the Minimum Standards for Promotion. If an FPC member’s rating of an applicant does not meet the Minimum Standards required for promotion to the Level being sought, the FPC member cannot vote in favour of promoting that applicant.

Standards for Evaluation (taken from Committee Procedures and Guidelines 2005)

The University has three standards for evaluation relating to promotion, which are understood as follows: 

· outstanding - demonstrating very high levels of performance in meeting the criteria for the current level of appointment, as well as providing evidence of capacity to satisfy the criteria of the next level 

· superior - demonstrating high levels of performance in meeting the criteria for the current level of appointment 

· satisfactory - meeting the criteria at the current level of appointment. 

Minimum Standards required for promotion: 
	Promotion from -to
	Teaching
	Research/etc
	Service
	Total

	Teaching & Research: A-B, B-C, C-D
	Superior/ outstanding
	Superior/ outstanding
	Superior
	1 outstanding (which must be either teaching or research/etc), 2 superior

	Teaching & Research: D-E
	Outstanding
	Outstanding
	Superior
	2 outstanding, 1 superior

	Research only: A-B, B-C, C-D, D-E
	Superior*
	Outstanding*
	Superior
	1 outstanding, 2 superior


*for research only staff, the levels of performance, contribution and output required to achieve a rating of outstanding in research/scholarship/creative/professional work are commensurately higher than for teaching and research staff, while the levels for a rating of superior in teaching (which includes research student supervision) are commensurately lower.
Promotions 2004 2005 - Committee Procedures and Guidelines
Section I1: Faculty Promotion Committees (FPC) Procedures and Guidelines
Section II2: Faculty Promotion Committees (FPC) Central Promotions Committee (CPC)
Section III3: Central Promotions Committee (CPC) Policy Administration
Section 4: Policy Administration

Section 1: Procedures and Guidelines Document
Promotion of Academic and Academic Research-Only Staff to Levels B, C, D and E - Committee Procedures
For the definitions of terms used in this document refer to the Delegations of Authority. Senior Delegated Officer (SDO) means the manager with the delegated authority for the management of a number of organisational units and/or University wide function(s). As appropriate for the local nomenclature and reporting lines, where this document refers: to area/Department read also School, Discipline, Unit; to Head read Head/Chair of Department/School/Discipline/Unit; to Dean read Director/College Principal/Administrative area equivalent, and to Pro-Vice-Chancellor read also as appropriate Deputy-Vice-Chancellor; to academic staff read also academic research only staff. 
1. EEO requirements
The University is committed to ensuring equal employment opportunity for all staff. In order to meet this commitment, the University must ensure that it does not discriminate against employees (including in promotion) on the grounds of sex, pregnancy, race (including colour, ethnic background or national identity), marital status, disability, sexual preference, transgender status, political or religious belief or age. Discrimination against any employee on these grounds is a breach of University policy and, in most circumstances, is unlawful.
Accordingly, members of promotion committees must ensure that they apply only the relevant promotion criteria in assessing an application, and must not discriminate against any applicant on any of the grounds mentioned above.
All involved in the promotions process should maintain an awareness of due process and equity. Failure to do so may result in unfairness and appeals action.
2. Privacy and confidentiality
The names of applicants, information contained in applications referees'/assessors' reports, and the content of interviews and discussions within promotion committees shall be confidential subject to any requirement of disclosure by law, including under the NSW Freedom Information Act 1989. Any committee member who breaches confidentiality will be required to withdraw from the committee and may be subject to disciplinary action.

3. Responsibilities of Heads 
The Head must have a sound knowledge of all facets of the applicants work relevant to their application for promotion and must:
a. complete a report (Levels B-D) on the applicant at the request of the relevant Personnel Services Team. This report should accurately represent the views of the professor most concerned and all other relevant staff in the Department, including any divergent views. The report must list those staff who have been consulted and be countersigned by the applicant who has the right to provide a written response. The written response should be provided at the time the applicant countersigns the report. The Head will not make a written reply to the applicant's response 

b. complete and sign the appropriate section of the Teaching and Research Student Supervision Activities Form. 

4. Responsibilities of the Personnel Services Teams
The Personnel Services Teams (College) will assume responsibility for:
a. receiving and acknowledging applications 
b. checking the eligibility for promotion of applicants; that they have an appointment extending for at least one semester beyond the effective date of promotion, advising the Chair of the FPC of any eligibility issues concerning applicants and if they have the requisite approval if applying from the previous year. 

c. advising the applicants of any problems regarding CPC membership or nominated referees 

d. calling and receiving referees'/assessors' reports (as appropriate)/sending application and publication list to assessors 

e. calling for Head's reports (Levels B-D only)
f. to check if the applicant has countersigned the Heads report in accordance with 3 above Responsibility of Headschecking Head’s reports for completeness in accordance with 3(a) above, and bring any concerns to the attention of the Head 
g. notifying applicants of the CPC membership (Levels C-E only) 

h. notifying applicants of the status of all referee responses received as at first deadline date for references 
i. notifying applicants of the outcome of their application 

j. retaining a list of applicants for each year 

Corporate Personnel Services will assume responsibility for the servicing and reporting of the CPC.
5. Promotions Committees
There are two levels of committee to assess applications for promotion:
Faculty Promotions Committees (FPCs)
Central Promotions Committees (CPCs)
Each application, except for those for Level B where the final recommendation is made by the FPC, is subjected to a two step assessment process. It is the task of the CPC to ensure that standards are equitable and to make the final recommendations for or against promotion. The CPC will be guided by the advice of the FPC.
The approval process for each level of promotion is as follows:
Level B - recommendation made by the FPC for approval by the Vice-Chancelloras per Human Resources Delegations of Authority document (2.11.04)
Level C - recommendation made by the FPC. Final recommendation made by CPC for approval by the Deputy-Vice-Chancellor (Academic & International)
Level D - recommendation made by the FPC. Final recommendation made by CPC for approval by the Deputy-Vice-Chancellor (Academic & International)
Level E - recommendation made by the FPC. Final recommendation made by CPC for approval by the Senate Chair Appointments Committee.
Section I2: Faculty Promotion Committees (FPC)
1. Constitution of the FPC
The role of the FPC is to act as assessor of, rather than advocate for, Faculty applications.
The Dean, after consultation with the Head, forwards the recommendation for the FPC constitution to the Pro-Vice-Chancellor (College) for approval.
It is desirable that Faculties have separate committees for the consideration of applications for promotion to each academic level.
FPC's must have the following constitution (at least one reserve must be nominated for both core and additional members):
Promotion to Levels B, C and D
(a) Core - normally five members (but may have up to a maximum of seven) comprising:
· Dean (Chair) or nominee (with agreement of the Pro-Vice-Chancellor (College)) 

· two members from the Faculty 

· one member from another Faculty 

· an Academic Board nominee 

· up to two other members in exceptional circumstances. 

Note: FPC's for small Faculties should have at least two members from outside the Faculty.
(b) Additional members:
· the Head (or nominee) 

· at least one member who will normally have expertise in the applicant's general field. 

Promotion to Level E
(a) Core - normally six members (but may have up to a maximum of eight) comprising:
· Dean (Chair) or nominee (with agreement of the Pro-Vice-Chancellor (College)) 

· normally four and no more than six Professors of the Faculty and/or of a cognate Faculty. Small Faculties may augment with professor(s) from another university. 

· an Academic Board nominee 
(b) Additional members:
· two persons expert in the applicant's general field, at least one of whom must be external to the University 
· Head (or nominee). 

In the case where the Head is also an applicant for promotion, the Dean will nominate another member of the Department or Faculty to act in the role of Head on the FPC. 
Centres that are outside the normal Faculty structure will be assessed by the most relevant Faculty as determined by the Senior Deputy Vice-Chancellor (Academic & International).
2. Conditions of FPC membership
a. FPC members must have academic rank not lower than that of the grade to which promotion is sought. 

b. The additional members may include people with relevant expertise from outside the University. 

c. FPC members must not be referees for any applicant to be considered by the committee unless there are exceptional circumstances with the approval of the Senior Deputy Vice-Chancellor (Academic & International).
d. Members of the FPC must not be members of the CPC considering applications at the same level.
e. The FPC must not include a person who has or has had a close personal relationship with any applicant, or may have any other personal interest in promoting or not promoting a particular applicant. Any apparent conflict of interest of a member of the FPC must be declared as soon as possible to the Chair of the FPC. 

3. Responsibility of the Chair of the FPC (including those of the Faculty Officer)
The FPC Chair will assume responsibility for:
a. liaising with the Personnel Services Team regarding the eligibility of applicants for promotion 

b. checking that FPC members are not referees (or assessors, for Level E) of applicants considered by that FPC 

c. receiving, recording and making available to the FPC members, the publications provided by the applicant 

d. nominating assessors for Level E - the assessors should be external to the University, of high international standing and be able to comment on the field of expertise of the candidate 

e. reporting recommendations for FPC membership, including reserves (and any subsequent changes) to the Pro-Vice-Chancellor (College) for approval
f. advising applicants of the initial membership and any changes to their FPC, and of the nominated assessors (level E only) 
g. referring any applicants who have objections regarding membership of the FPC or nominated assessors (level E only) to the Chair of the relevant CPC (Senior Deputy Vice-Chancellor (Academic & International) or nominee) 
h. distributing all papers (including these Committee Procedures and Guidelines) to the FPC, and ensuring that all members of the FPC are familiar with the guidelines document 

i. arranging all FPC meetings and advice to all those attending
j. notifying applicants of the time of interview at least one week prior to the interview
k. asking all members of the committee, at the beginning of the FPC meeting, to declare any personal interest in any application
l. ensuring all papers are unmarked, in the original state and in the appropriate order, collecting them and forwarding them to the appropriate Corporate Personnel Services Team for forwarding to the CPC 

m. preparing the FPC report: 

· preparing a draft using the pro-forma FPC Report Form
· sending the draft report to all committee members (including the additional members) for comments 

· checking that the constitution of the FPC has been properly recorded in the FPC Report 

· ensuring that the report provides sufficient detail to explain how the FPC reached its decision regarding its recommendation for promotion for each applicant. 

· finalising the report taking into account the comments received 
· forwarding the final report to core members for their signature 

· forwarding the FPC report, the referees reports and the applications to the the appropriateCorporate Personnel Services Team
n. preparing a one page synopsis on each level E applicant recommended by the FPC. The synopsis is to be forwarded to Corporate Personnel Services at the same time as the FPC report for forwarding to Senate. 

o. notifying all members of the FPC if the CPC has not endorsed the FPC recommendation 

p. providing feedback to unsuccessful applicants about all aspects of their application, after the recommendations have been approved. 

In addition, for Levels C, D and E, the FPC Chair is required to keep the whole day of the CPC meeting free to be available to attend the CPC meeting as required. A specific time will be advised during the day. The Chair may be asked to answer questions concerning applicants, the referees' reports (and assessors' reports for Level E) and the FPC report.
4. Responsibility of FPC members
a. FPC members: 
must declare any personal interest in any application, as soon as possible to the Chair of the FPC
b. must maintain confidentiality regarding the names of applicants, information contained in applications referees' /assessors' reports, and the content of interviews and discussions within the committee. Any committee member who breaches confidentiality will be required to withdraw from the committee and may be subject to disciplinary action.
c. must not write on or mark any application or additional papers as these are referred onward to the CPC
for Level D, may recommend that an application for Associate Professorship be transferred to one for a Readership (or vice versa) if that is deemed more appropriate, provided that the applicant agrees. 

5. Interviews by the FPC
Interviews will be scheduled for up to 30 minutes for Levels B to D and 40 minutes for Level E.
Although absolutely standardised questioning is not required, it is important to have a consistency of approach and of outcome, in terms of the completeness of information upon which the FPC's judgements are to be made. Questions of applicants should therefore be directed to exploring elements of the application that other sources of information (eg the written application, the various reports) have not addressed, that require clarification or that have given rise to concerns about the application.
6. FPC request for additional information
In some special circumstances, the FPC may request additional information from applicants. Any such additional information will be attached to the FPC report.
7. Assessment of applications by the FPC
Applications are to be considered only on their merits in relation to the criteria for promotion (See Criteria for each Level of Appointment in the Applicant Information Pack).

The FPC should take into account the whole academic career of the applicant, but particular attention must be given to achievement and publications since the last appointment or promotion.
Each FPC member must rate each applicant in terms of the Minimum Standards for Promotion. 

The University has three standards for evaluation relating to promotion, which are understood as follows: 
· outstanding - demonstrating very high levels of performance in meeting the criteria for the current level of appointment, as well as providing evidence of capacity to satisfy the criteria of the next level 
· superior - demonstrating high levels of performance in meeting the criteria for the current level of appointment 
· satisfactory - meeting the criteria at the current level of appointment. 
Minimum Standards required for promotion: 
Promotion from -to
Teaching
Research/etc
Service
Total
Teaching & Research: A-B, B-C, C-D
Superior/ outstanding
Superior/ outstanding
Superior
1 outstanding (which must be either teaching or research/etc), 2 superior
Teaching & Research: D-E
Outstanding
Outstanding
Superior
2 outstanding, 1 superior
Research only: A-B, B-C, C-D, D-E
Superior*
Outstanding*
Superior
1 outstanding, 2 superior
*for research only staff, the levels of performance, contribution and output required to achieve a rating of outstanding in research/scholarship/creative/professional work are commensurately higher than for teaching and research staff, while the levels for a rating of superior in teaching (which includes research student supervision) are commensurately lower.
All FPC members will vote for or against promotion in each case. A secret ballot must not be conducted. If an FPC member’s rating of an applicant does not meet the Minimum Standards required for promotion, the FPC member cannot vote in favour of promoting that applicant. A secret ballot must not be conducted. Applicants who receive more than two-thirds positive votes are supported for promotion. The votes will be recorded in a table which shows each named committee member's vote for each named applicant and identifies those applicants recommended for promotion.
The FPC should make a clear cut decision in relation to the standards of evaluation either to recommend or not recommend promotion for each applicant. 
8. Format of the FPC Report
The FPC Report must include sufficient detail to explain how the FPC reached its decision regarding its recommendation for promotion for each applicant. Each unsuccessful applicant receives that section of the report which relates to their application. The pro-forma to be used for the FPC Report is located at xxxx
The report must include:
a. final voting table which must show each named committee member's vote for each named applicant, identifying those applicants recommended for promotion
b. a commentary on each applicant (a separate page for each applicant) which addresses both the strengths and weaknesses of the application in relation to the criteria for promotion
c. for Levels B-D E the report must include a specific statement of the standards: outstanding, superior, satisfactory, not meeting criteria judged to have been reached in the three categories of activity: teaching, research/scholarship/creative/professional work, and service to the University/discipline/ profession 
d. comments on the standing of referees (and assessors for Level E)
e. comments on the status of publications, and on the expectations regarding publications in the particular field of the applicant
f. comments on the expectations regarding performance for the discipline in each of the categories for promotion
g. comments on any special circumstances that affect an applicant’s opportunity for promotion
h. a declaration, signed by the core committee members that the procedures of the FPC were in accordance with the procedures and guidelines for FPC's and with University policies on the conduct of meetings. Any variation from these procedures and policies in respect to any applicant should be reported to the Senior Deputy Vice-Chancellor (Academic & International)
NOTE: this process may be carried out by email provided that the committee member clearly states in the email that "he/she has read the report of the Faculty Promotions Committee and confirms that the procedures of the Committee were in accordance with the procedures and guidelines for the Faculty Promotions Committee." 

i. details of the additional members to the committee. 

9. Forwarding the FPC report
The FPC Report should be sent to Corporate Personnel Services, who will examine the report immediately and bring any concerns to the attention of the FPC Chair.
Section II3: Central Promotions Committee (CPC)
1. Constitution of the CPC
The CPC is appointed by the Academic Board with the following constitution.
Promotion to Level C or D:
· Senior Deputy Vice-Chancellor (Academic & International) or nominee (Chair) 

· Chair of the Academic Board 

· one senior academic from another University - nominated by the Senior Deputy Vice-Chancellor (Academic & International)
· six members of the academic staff: comprising two from each College, one of whom shall be Pro-Vice-Chancellor or nominee, and the other will be appointed by the Chair of the Academic Board. 

Promotion to Level E:
· Vice-Chancellor (Chair) 

· Senior Deputy Vice-Chancellor (Academic & International)
· Pro-Vice-Chancellors (College)
· Chair of the Academic Board
· one senior academic from another University (nominated by the Vice-Chancellor)
· three professors (nominated by the Chair of the Academic Board). 

2. Conditions of CPC membership
a. CPC members must have academic rank not lower than that of the grade to which promotion is sought.
b. CPC members must not be referees for any applicant to be considered by the committee. 
c. Members of the CPC must not have been members of a FPC considering applications at the same level and should not normally be on the committee for a period longer than three years.
d. The CPC must not include a person who has or has had a close personal relationship with any applicant, or may have any other personal interest in promoting or not promoting a particular applicant. Any apparent conflict of interest of a CPC member must be declared as soon as possible to the Chair of the CPC. 

e. The CPC may include a Head who has provided the Head's report for an applicant being considered by that CPC. 

3. Functioning of the CPC
It is the task of the CPC to ensure that standards are equitable across the University and to make the final recommendations for or against promotion. The CPC will be guided by the advice of the FPC (Levels D andC - E).
All members will provide a preliminary vote for each application. The votes will be tabulated, and made available at the CPC meeting, as a set of independent but open judgements which will serve as the basis for discussion and decisions.
Recommendation for promotion requires a positive vote from at least n-2 members of the CPC.
Where the CPC cannot fully endorse the FPC recommendation, the FPC Chair is consulted by the CPC before it makes its final decision on the recommendations.
Where the CPC does not endorse an FPC recommendation for promotion, the Chair will provide a written statement outlining the reasons to the unsuccessful applicant and to the FPC Chair.
4. Responsibility of the Chair of the CPC
The Chair of the CPC or nominee will:
a. examine the reports of the FPC as soon as they are received from Corporate Personnel Services and raise any concerns about procedures with the Chair of the FPC
b. if deemed necessary may ask for further reporting, the reconvening of the FPC and the submission of a new report
c. report on any concerns regarding FPC procedures to the membership of the CPC
d. review the preliminary voting prior to the CPC meeting
e. ask members of the committee to declare any personal interest in any application
f. for Level Ds C and D, forward the recommendations for promotion to the Deputy Vice-Chancellor (Academic & International) for approval
g. for Level E, forward the recommendations for promotion, accompanied by a brief statement on each recommended applicant, to the Senate Chair Appointments Committee for approval 

h. provide feedback to unsuccessful applicants if requested. 

Section I4II: Policy Administration
Background/Context
This policy provides the current processes and procedures for managing promotions and was developed after consultation with relevant parties.
1. Authority/consultation 
This policy has been drafted by the Academic Staffing Committee in collaboration with Mr C Coffey, Ms H Beamish and the Personnel Policy and Strategic Planning Unit (Ms J Deitch, Ms D Bruu, Ms L Schofield, Ms C Griffiths) taking into consideration comments made by Ms T Adler, Mr P Hannah, Ms T McAloon, Ms J McGregor, Mr S Malcolm, Ms P Manly, Ms M Ticic, and Professor R Rose
Amendments to the policy in 2003 developed by the Academic Staffing Committee in consultation with Ms H Beamish, Ms M Ticic and the Personnel Policy Unit (Ms J Deitch, Ms J Ross).
Further amendments to this policy in 2003 developed by the Chair of the Academic Board (Professor J Sachs), Assistant Pro-Vice Chancellor (Professor A Brewer), Academic Staffing Committee (Professor J Sachs, Professor M Fry, Professor S Andrews, Professor C Benrimoj, Professor A Coats, Professor S Jones, Professor C Murphy, Associate Professor P Jones, Associate Professor B McDonald, Associate Professor P Phibbs, Associate Professor R Wheen), Promotions Working Party (Professor J Sachs, Professor P Ramsden, Professor A Brewer, Professor G Moore, Professor D Melrose, Professor L Zhang, Professor R Newman, Associate Professor J Christodoulou, Dr R Ewing) Secretary to the Academic Staffing Committee (Ms J Ross, Ms B Emms).

Further amendments to this policy arose out of CPC Meetings (Sept – Nov 2004) and were developed by PVC Employee Relations (Professor M Fry), Deputy Chair Academic Board (Professor T Masters), Chair Academic Staffing Committee (Professor C Murphy) Personnel Services Managers (Ms T Adler, Ms A Papageorgiou, Ms K Mackey, Ms M Newman), Personnel Services (Ms L Rosario, Mr M Leach), Faculty Managers (Mr K Schwieeiters, Mr C Riley, Ms R Deamer).
2. Ownership
Academic Board
3. Management responsibility
Senior Deputy Vice-Chancellor (Academic & International)
Chair of Academic Board
4. Dates
Approval
By
_______________________________________ Date 
Senior Deputy Vice-Chancellor (Academic & International)
Date of Effect: 1.1.20054
Proposed Date of Review: 31.12.20054
5. References
A Policies, procedures etc which will be superseded by this document
· Academic Promotions 2004

· Academic Promotions 2002 - Associate Professor/Reader, Senior Lecturer, Lecturer 

· Academic Promotions 2002 - Professor 

· Level D appointments and promotions (AB 6.3.95) 

· Chairs - personal, procedures for promotion (AB 3.92, 21.11.94)
· Procedures for reclassification as Research Fellow/Senior Research Fellow
· Central Promotions committees (AB 16.8.95) 

B Relevant industrial awards/agreements
· Academic Award Restructuring Agreement Pursuant to the Structural Efficiency Principle of the August 1989 National Wage Case Decision - Final Phase (not certified)
· Universities and Post Compulsory Academic Conditions Award 1995
· Higher Education Contract of Employment Award 1998 (Date of effect 30 June 1998)
· University of Sydney (Academic and Teaching Staff) Enterprise Agreement 1999-20022003-2006
· Minimum Standards for Academic Levels (MSAL) for Teaching and Research Academic Staff and for Research Only Academic Staff 

C Other related policies/references
· Human Resources Delegations of Authority (2.11.04)
· Delegations of Authority: Part 1 Administrative functions (Senate 1.2.1999)
· Equal Employment Opportunity/Affirmative Action Management Plan
· Equal Opportunity and Affirmative Action Policy Statement (7.2.94)
· Policy document on academic promotions appeals (AB 16.8.2000)
· Policy document on the appointment of all categories of academic staff (AB 3.5.99)
· Policy document on the promotion of academic staff to Levels B, C, D, E (AB 17.2.99)
· Policy document on the promotion of research-only academic staff to Levels B, C, and D (AB 17.2.99) 

· Policy document on the promotion of research-only academic staff to Level E (Senate 6.4.99)
· Statement of conditions of employment for academic staff (October 2000)
· Policy on disposal of confidential referees' reports on applicants for appointment and promotion (SM 3.2.95)
· Freedom of Information Act 1989 
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