











The University of Sydney

International — Strategies and initiatives

Commence during:
| Initiatives | Lead 2009 | 2010 | 2011

IN1 Develop an International plan that supports high quality admissions, excellence in
support structures and quality degree outcome

IN1.1 Conduct an audit of what International activities are A/Dean Aug
already going on in the Faculty Int’l 08
IN1.2 Develop an International Plan. A/Dean \/

Int’l

IN2 Sustain and develop quality relationships with overseas educational institutions
for both staff and students

IN2.1 A/Dean Timing contingent on
Int'l IN1.2
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The University of Sydney

Staff Development and Administrative Services

Key Strategic Objective 5: Ensure all academic staff are high-performing,
have specific accountabilities, and are working towards achieving the
University’s and Faculty’s academic strategies. Develop general staff to have
a more professional and customer service focus.

~
~

This area is the primary enabler of our Research and Learning & Teaching
strategies. Our intent is that all academic staff are high-performing, have
specific accountabilities, and are aligned with the University’s academic
strategies. They in turn, are supported by effective HR processes and HR
professionals, and efficient shared services. With professional support staff,
the drive is towards greater professionalism and a focus on client service.

We have defined 7 strategies to address the identified issues:

1. Develop and implement process for identifying appropriate staffing profile
for the delivery of high quality PG and PGCW degrees and research
outcomes.

2. Develop a client focused program for delivery of administrative “services”
and processes.

3. Align Performance Management and Development system with strategic
plan.

4. Develop policy that delivers balanced workloads for academic staff in the
areas of research, learning & teaching and administration.

5. Implement Succession planning process.

6. Initiate review of Faculty Governance structure and Decision-Making
processes.

7. Develop and implement an Internal Communications strategy.

Intended Outcomes

1. Highly client focused general staff.

2. Surveying of and responding to results of client satisfaction is an
established process in the Faculty.

3. PMDs are linked to Strategic Plan.

4. Academic staff workload formulas are in place.

5. Cohesive Committee structure in place and all key Faculty roles and
responsibilities are documented.

6. Communications approach improves staff performance and participation
and the Student Experience.
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The University of Sydney

Staff Development and Administrative Services —
Strategies and Initiatives

Commence during:
| Initiatives | Lead 2009 | 2010 | 2011

CA1 Develop and implement process for identifying appropriate staffing profile for the
delivery of high quality Postgraduate and Postgraduate Coursework degrees and
research outcomes

CA1.1 Develop staffing pipeline profile Dean, HR \/
Re-focus FACMAC for line of sight budgeting
CA1.2 (coordinate 4 schools & FIN.ARRS first) Dean \/
A/Dean
CA1.3 Develop a 5 year plan for Postgraduate Coursework PGCW \/

Identify International Market Research priorities and
CA1.4  requirements and conduct market research on Marketing \/

international student trends and interests
CA2 Develop a client focused program for delivery of administrative “services” and
processes

Review and assess all admin staff/roles in terms of Executive

CA2.1 SVISY ; ' N
client interactions Director

CA2.2 Source training program fand undertake skill E>.<ecut|ve dependent on CA2.1
development where required Director

CA3 Align Performance Management & Development system with strategic plan

Participate in University initiative to develop a new

CA3A PMD system for academic staff Dean N process
CA3.2 Develop and review all professional staff PMD’s in Executive \/
' the context of the new Strategic Plan Director

CA4 Develop policy that delivers balanced workloads for academic staff in the areas of
research, learning & teaching and administration (see CA1)

CA4.1 Assess current loads and resourcing across Schools ag;n’ \/
Develop a common & transparent workloads formula Dean,

CA4.2 . \/
and communicate HoS

CA5 Implement succession planning process

CA5.1 Develop a Succession plan — Objectives, Processes Dean, Ex \/

: etc linked to PMD Dir, HoS

Develop training and/or support for HoS, etc to Dean

CA5.2 enable better mentoring and development of future HoS ’ \/
leaders

CA5.3 Proy[de management training for all leadership Dean, HR \/
positions

CAG6 Initiate review of Governance structure and Decision-Making processes

Review and define all Faculty roles, committees,
processes etc including their part in decision making Dean,

CAG.1 and governance and make recommendations for Executive \/
improvement. Should include clarity of responsibility, Director
accountability, etc

CA7 Develop and implement an Internal Communications strategy

Director,
CA7.1 Develop faculty intranet and calendar Arts \/
Digital
Determine best way to store, display and search for Director,
CA7.2 e Arts \
Faculty policies Digital
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The University of Sydney

External Relations

Key Strategic Objective 6: Implement faculty-specific initiatives to sustain and
build creative and meaningful relationships with students, schools, industry,
the professions, alumni and community organisations.

~
~

The Faculty seeks to enrich the cultural, social and economic life of the
community. It aims to sustain and build creative and meaningful relationships
with students, schools, industry, the professions , alumni and community
organisations.

We have defined 5 strategies to address the identified issues:

1. Develop a Faculty External Relations plan.

2. Develop high quality programs for the engagement of Faculty Alumni.

3. Establish a Faculty External Advisory Board as a formal mechanism for
community outreach, internships etc.

4. In partnership with DVC External Relations, create financial opportunities
to support Faculty objectives.

5. Professionalise the Arts Alumni Society.

Intended Outcomes

-

. External Relations plan implemented by 2010.

2. Alumni feedback metric and target implemented by 2010, eg. Alumni
participation.

3. Alumni loyalty rates (Both are KPI's for Alumni relations group).

4. Philanthropy plan implemented with a target of $3-5m per annum, by

2011.
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The University of Sydney

External Relations — Strategies and Initiatives

Commence during:
| Initiatives | Lead 2009 | 2010 | 2011

ER1 Develop a Faculty External Relations Plan
Developm

ent Officer  contingent on ER2.1

ER2 Develop high quality programs for the engagement of Faculty Alumni

ER2 1 Appoint a Faculty Development Officer (lobby for Executive \/

Alumni Officer Director
ER3 Establish a Faculty External Advisory Board as a formal mechanism for
community outreach, internships etc (distinct from local dept boards)

Executive

Director contingent on ER2.1

ER4 In partnership with DVC External Relations, create financial opportunities to
support Faculty objectives

ER4.1 Appoint Pro-Dean or A/Dean External Relations Dean
ER5 Professionalise Arts Society

Revise terms of reference and set annual objectives Executive

ER5.1 and targets Director

contingent on ER2.1
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The University of Sydney

Campus Infrastructure and ICT

Key Strategic Objective 7: Effectively participate in University ICT and
physical infrastructure initiatives through having clear Faculty infrastructure
requirement plans.

~
~

The broad intent in infrastructure is to provide capability to enable our
Research and Learning &Teaching objectives. The physical and technological
infrastructure needs to be brought up to best practice standards and beyond,
thus stimulating and inspiring a campus environment which enables the
delivery of world-class student and staff experience and satisfaction. Capital
investment and asset management must be aligned with Research and
Learning &Teaching strategies, and capability must be built to world-class
standards.

Technology continues to play an increasingly important role in supporting and
enabling the objectives of the University, including: Effective learning and
teaching environments; research information and research data management;
the student experience; effective management of community services and
alumni; and the efficient delivery of shared and support services. Technology
will be required to enable the University to effectively manage its assets,
capital and capability.

Whilst most of this is driven and implemented by the University, the Faculty
needs to be more pro-active participants in the process.

We have defined 3 strategies to address the identified issues:

1. Develop a Faculty Infrastructure Plan including short, medium and long
term objectives and priorities (respond to 2020 plan) and take a pro-active
stance.

2. Develop a Faculty Technology Plan including short, medium and long term
objectives and priorities.

3. ldentify current critical student processes; complete BPM work underway;
identify next priorities.

Intended Outcomes

Physical infrastructure plan in place by end 2010

Faculty Technology Plan in place by end 2009

All urgent physical infrastructure requirements addressed

Through University Economic Model (UEM), achieve a 15% surplus

hwn =
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The University of Sydney

Campus Infrastructure and ICT - Strategies and Initiatives

Commence during:
| Initiatives | Lead 2009 | 2010 | 2011

IF1 Develop a Faculty Infrastructure Plan including short, medium and long term
objectives and priorities

Executive  Dec

Director 08

IF2 Develop a Faculty Technology Plan including short, medium and long term
objectives and priorities

Director,
Arts
Digital

IF3 Take a Continuous Improvement approach to all Faculty processes

Identify critical current processes; complete BPM work Executive

IF3.1 underway; identify next priorities Director

underway
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The University of Sydney

Projected Metrics

Our size and mix load levels in 2011 will be similar to the figures below:

2011
: (from 2009
Key Metric 2007 budget % change
Actuals projections)
Total Load (EFTSL) at 31st March 5264 7.182 36
Undergraduate load (EFTSL) 4,462 5.802 29
PG Coursework (EFTSL) 394 947 140
HDR student load 380 483 o7
International load 576 (11% of 1,133 (16%
97
total) of total)
Total student fees to faculty $11.8m $22.3m 89
Total research income ($m) HERDC
performance data $12.3m $14.0m* 14
Weighted research publications 7439 957 .4 29
Weighted HDR completions 129 210 63

* Note that this is illustrative as actual figures will depend on DEST funding policies and

changes to the international student market

Source: 2009-2011 Faculty of Arts Budget submission
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Glossary

The University of Sydney

Abbreviation

Description

A/Dean
BPM
CEQ
CIs
DEC

DEST
DVC
EFTSL
HDR
HERDC
HoS
HR
ICT
KPI
L&T
MOU
PG
PGCW
PGMC
PMD
SCEQ
T&L
UEM
UG
UGMC

Associate Dean

Business Process Mapping

Course Experience Questionnaire

Central Infrastructure Services

Dean's Executive Committee
Commonwealth Department of Education, Science and
Training

Deputy Vice Chancellor

Equivalent Full-time Student Load

Higher Degrees by Research

Higher Education Research Data Collection
Head of School

Human Resources

Information and Communications Technology
Key Performance Indicator

Learning and Teaching

Memorandum of Understanding
Postgraduate

Postgraduate Coursework

Postgraduate Matters Committee
Performance Management and Development
Student Course Experience Questionnaire
Teaching and Learning

University Economic Model

Undergraduate

Undergraduate Matters Committee
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