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         Shaping future projects and their outcomes
     





                            

                        

                    

                    
                        
                            
                            




     
         We advance breakthrough research into project leadership, deliver world-leading executive education and work with industry, government and communities to shape future projects and their outcomes.
     



                            

                            
                            




    
    
    



	
		
		
			The John Grill Institute for Project Leadership is a global leader in research and executive education on how we conceive, set-up, deliver and benefit from projects.

Founded through a generous donation by John Grill, we are building leadership capability and capacity to transform the performance of projects. 

Our research enables us to advise project leaders on:

	setting up project governance, 
	using data-driven approaches to support decision-makers in conceiving complex projects, 
	examining projects as a form of large-scale organising, and 
	helping achieve a better future by developing project leadership in emerging industries such as net zero. 


We also deliver world-class executive education and support our growing network of alumni as they lead projects.

Through our flagship Executive Leadership in Major Projects programs, customised courses, and public events, we seek to build capacity to better understand the practice of project leadership, building on the knowledge bank generated since our start as a Centre. 



As Director, Professor Jennifer Whyte brings substantial experience of leading interdisciplinary research teams to have impact on practice, working closely with industry, government and policy, collaborating across universities, convening Executive Education and running events with senior industry, policymakers and ministers.
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			Project leadership is crucial in achieving positive outcomes. As projects grow in complexity, our research supports project leaders in setting up project governance.

To achieve our ambition to provide a 'go-to' place for advice on how to conceive, setup and execute projects, our research is focused on project leadership.
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         Project models and digital transformation
     


                


                
                
                    

                    
                        We're using data-driven approaches to support decision-makers in conceiving and setting-up complex projects.
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         Organisational dynamics of projects
     


                


                
                
                    

                    
                        We're examining projects as a form of organising, taking process perspectives to address questions of their temporality, and examining how boards make decisions about organisational change projects.
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         Projects for sustainable, resilient and just futures
     


                


                
                
                    

                    
                        We're exploring project leadership in emerging industries, questions of resilience and complexity and the role of projects as interventions.
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         Further research, knowledge bank and events
     


                


                
                
                    

                    
                        Explore our ongoing research project management and leadership, access our growing knowledge banks or register for an upcoming event.
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                Professor Jennifer Whyte, Director

Ms Margaret Gardoll, Institute Manager
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                Mr John Grill AO

Professor Lynn Crawford

Professor Clinton Free

Professor Annamarie Jagose

Professor Jennifer Whyte

Dr Ken Henry AC

Dr Aaron Opdyke

Ms Sonya Campbell

Mr Kevin McCann AM

Ms Sarah Crennan



            

        

    


        
            
            
    
        
            
                
                    Internal management group
                
            

        


        
            
                	Professor Michael Bell, Business School
	Professor Stewart Clegg, School of Project Management 
	Professor Lynn Crawford, School of Project Management
	Professor Judy Kay, School of Computer Science
	Professor Jinman Kim, School of Computer Science 
	Professor Kevin Lowe, Business School
	Professor Donald McNeill, School of Architecture Design and Planning
	Associate Professor Petr Matous, School of Project Management
	Dr Nader Naderpajouh, School of Project Management
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         Business Hours: 9am-5pm (EST), Monday to Friday (excluding public holidays)
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         Level 2 21 Ross St Building K06A
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         Executive leadership programs
     


        
     
         Explore our custom courses
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         Professor Jennifer Whyte
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                Alumni, BSc(1966) BE(Civil)(1968)
            

        


        
        

            
            
     
         "I will build new research and education capability in the realm of projects and leadership."
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         Centralised social networks potentially hinder innovation
     



                
                Social systems where influence is centred around one or two individuals can lead to pack mentality and group think in farming communities, according to new research. 
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         Three ways our researchers are aiding disaster risk reduction
     



                
                Researchers across the Faculty of Engineering are developing innovative solutions to support communities to reduce disaster impacts.
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         Professor Hesham El Gamal appointed Dean of Engineering
     



                
                Information theory expert Professor Hesham El Gamal has been appointed Dean of the Faculty of Engineering, commencing  in July 2024.
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         How Australia can achieve net zero
     



                
                The University's Net Zero Initiative has released a portfolio of "ready-to-go" solutions and technology to address key issues in the transformation towards net zero.
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         Older men seen as opinion leaders, but women drive real change
     



                
                A new study, which analysed the social networks of agricultural communities on the island of Sulawesi, Indonesia, identified women as the most influential opinion leaders when it came to encouraging others to trial a new farming tool. 
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         7 times our researchers engineered with impact
     



                
                From biomedical engineering and quantum hardware through to wave modelling and computer science, here are seven times in 2022 that our researchers led impactful research.
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         Net Zero Initiative to accelerate decarbonisation agenda
     



                
                The Net Zero Initiative harnesses the University's research expertise to develop new technologies and systems to support the world's decarbonisation. 
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         University of Sydney launches School of Project Management
     



                
                The Faculty of Engineering's new School of Project Management was launched in front of research and industry partners.
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         Should Indonesia relocate its capital?
     



                
                Sydney experts comment on Indonesia's rapid-fire plan to move its capital from Jakarta to East Kalimantan, Borneo by 2024.
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            06 December 2021


            

                
                

    
        
        
            
        
        
        
    


                

                
                    
                


            

            


            
                
                
     
         Sydney's "factory of the future" ready to drive statewide innovation
     



                
                A $25 million facility has today been launched to drive innovation and foster industrial output in the heart of Sydney's Tech Central.
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