








REPORT

on

Maternal Health Workshop

Dien Bien Phu, Vietnam 

June 2nd – 4th 2010

Prepared by Kirsty Foster & Jonathan Morris
Maternal Health Workshop

Dien Bien Phu Provincial Hospital, Vietnam


Team:	Professor Jonathan Morris (Consultant Obstetrician & Team Leader)
	Dr Kirsty Foster (Medical Educator, Primary Care Physician)
	Ms Cathy Adams (Clinical Midwifery Consultant) 
	Dr Jane Hirst (Consultant Obstetrician)
Ms Jenny Mathew (Midwifery Educator)

Interpreters:	Dr Nguyen Tien Dung (UNFPA), Dr Huong Dong Chuong (Obstetrician, Bac Mai Hospital, Hanoi, Dr Nguyen Hu Quan (Emergency Physician Bac Mai Hospital, Hanoi) and Dr Dong Nguyen Nuu (Radiology, Danang)

Itinerary: 
Monday 31st May:		Sydney to Hanoi. Overnight at Serenity Hotel
Tuesday 1st June:	
08.30 Meeting with Dr Stephanie Fox

10.00 Meet and brief interpreters:  
Drs Chuong, Dong, Quan and Dzung

11.00 Depart for Airport  - 12.40 flight to DBP

14.00	Arrive Dien Bien Phu
Met by Dr Luong Duc Son, Director Dien Bien Provincial Hospital and Dr Le Kien Ngai
	Check-in Dien Bien Phu Hotel

15.00 Visit hospital to check teaching space and set up for workshop

Wednesday 2nd June	08.00 Opening Ceremony of Maternal Health Workshop
	08.30 – 16.00	Workshop Day 1
	Maternal Anaemia and Post-partum Haemorrhage

	Dinner as guests of Dr Luong Duc Son, Director Dien Bien Phu Provincial Hospital along with senior members of hospital executive

Thursday 3rd June	08.00 – 16.15 Workshop Day 2
Pre-eclampsia 

Friday 4th June		08.00 -16.00 Workshop Day 3
				Management of Preterm labour

				Dinner with Dr Son, Dr Ngai and Interpreters

Saturday 5th June		Return to Hanoi 

Sunday 6th June		Arrive Sydney


Report

The three day workshop was planned based on experience gained in several previous workshops run successfully at Dien Bien Phu Provincial Hospital.

SCORPIO was chosen as the educational method most suitable to introduce each topic and to teach the relevant skills. Small group scenarios were added to the workshop program to give participants the opportunity to apply skills and knowledge learned in the highly structure SCORPO setting in a more authentic clinical setting. The scenarios were carefully designed  to develop clinical reasoning skills, decision making ability, and teamwork.

A deliberate decision was made to decrease the number in the team from Australia. Reasons for this were twofold:

To shorten the length of SCORPIO sessions to a maximum of four stations to reduce stress on tutors  
To minimize cost
The number of participants accommodated with this team size is twenty-four, only six less than catered for by larger teams. 

Pre-Travel Preparation

Adaptation of content
Material from previous maternal health sessions run at Tu Du hospital in Ho Chi Minh was the basis for the workshop. Considerable modification was needed because of the different resources and learning needs which we were aware of in the provincial setting. Course development took place in a series of seven team meetings and practice sessions run in Sydney between February and the end of May.  The team worked cohesively and closely and the preparation process ensured that all tutors were aware of the entire content of the workshop and that consistency in key messages was assured. We were also able to plan the logistics of transporting the teaching equipment we needed. 

Participant Handbook
A Workshop Handbook containing the full program and aims and objectives for each day was produced. All participants, tutors and interpreters received a copy with content appropriate to each group. The content was collated and edited by the medical educator who liaised with Dr Thu Ha Dang about translation into Vietnamese and Philippa D’Halluin, designer, about the presentation of the material. The result looked highly professional and may be used a template for future Hoc Mai initiatives. 

General administration
The few, short PowerPoint presentations used were also translated into Vietnamese prior to departure from Sydney.  Liaison with DIen Bien Phu provincial hospital and with interpreters in the run up period was also crucial to success of the workshop. 
The support of Jenny Stuart, Dept of Obstetrics, Gynaecology and Neonatology was invaluable in preparation of name badges, certificates, all paperwork and in making flight and accommodation bookings  for the team and for interpreters. 



Participants
Twenty-four participants represented every district of the Province and a range of healthcare facilities with two participants from each location. There were seven doctors and seventeen midwives meaning that for seven sites a doctor / midwife pair attended.  A map showing participant workplace locations is shown in Appendix 1 and a list of participants in Appendix 2.  All were taking part in a four week Obstetric/midwifery course being run at the Provincial Hospital and the Hoc Mai course comprised most of week two. 

There was a range of skill and experience among the participants ranging from an experienced obstetrician from DBP provincial hospital to midwives with three month’s experience at a rural health clinic. The Australian team members were the first westerners that some of the participants had seen.

Our emphasis on creating an environment conducive to learning was especially important with the group. The experienced team handled this well and delegates settled quickly into the interactive teaching methods. Even with all of our preparation some of our material was too complex and challenging and had to be modified on the spot to be optimally relevant. With such an able team this did not present too much difficulty.


Assessment of Participants
On day 3 all participants completed a short answer question paper and were assessed individually in their ability to ventilate an infant manikin using a bag and mask. All participants reached a pre-agreed standard and were awarded a certificate of completion of the workshop. 

Research
A new initiative on this trip was to collect data from participants to try and improve even further the relevance of the workshop material. Ethics approval was obtained from the University of Sydney Human Research Ethics Committee. (Protocol number 12844).
On each of the three days of the workshop  a focus group was held with each of the four groups about their experiences of the topic of the day. Each group discussion was recorded. On the third day larger group discussions covering any further topics relevant to the participants were held and also recorded. Transcription of the tapes is in progress and analysis will be undertaken shortly.


Costs
Airfares: 						$7413
Insurance 						$201
Interpreters								$1000 (USD)
Accommodation Hanoi				$183				
Accommodation DBP				$654
Hospital charges (meals etc)					$740 (USD)
Translation						$630
Transfers etc								$60 (USD)
Printing etc						$518

Total expenditure in AUD = $11,637 (Budget allocated = AUD$12,580)

Evaluation

At the end of each day participants completed a questionnaire and to give free comments on the workshop. On day 3 there was an additional overall evaluation. Results are appended in full in Appendix 3 but the response was overwhelmingly positive.
This is hardly surprising, as participants had had little of no previous in-service education. They appreciated the interactive nature of the workshop and would have liked more time both to practice and consolidate skills and to extend knowledge in the context of clinical cases.
The overall evaluation asked participants to note topics they would like to have taught in future workshops. These can be seen on Pages 17 & 18


Points of Note
It was striking that despite the tradition of didactic teaching in Vietnam that all participants adjusted easily to interactive methods and enjoyed learning in this environment. 

The range of knowledge and abilities among participants meant that tutors were challenged to keep all members of the groups involved. With adequate funding to ensure regular future contact one priority would be to identify potential local teachers whose educational skills could be developed in partnership with Australian tutors as a way of improving sustainability of the initiative.

Perhaps the most useful feedback was obtained during the focus groups and the workshop. It is evident that there are operational difficulties in implementing government policy in the more remote parts of the province. For example although iron tablets are recommended for every pregnant woman some remote areas have not received government supplies for more than three years. This is frustrating for health workers who know the policy but cannot implement it.

Although they have always been welcoming and extremely supportive of Hoc Mai initiatives the level of engagement and involvement of the senior staff of the hospital during the few days of the course was higher than previously experienced. In particular Dr Son, the Director, although clearly very busy was keen to know what was happening. 

It was very pleasing to see that DBP provincial hospital was running its own course and even more so that they had taken the opportunity to incorporate our workshop into the immersive experience they appeared to be providing for the staff from the districts. 

There was also a group of around twenty students midwives from the rural districts who had just begun a six month course to prepare them for looking after pregnant women back in their home villages. From discussions with staff it appears that interactive methods are being used. Assistance to the provincial hospital in developing and running run effective education is an potential area where Hoc Mai can usefully collaborate.



Summary
 
	
Event:  3 day Maternal Health workshop for 24 participants run by team of five 

Cost:	$11,637

	Evaluation: Excellent. 

	Future:

There are five areas which need continued funding and support:

Regular interactive workshops at DBP provincial hospital – not only to educate staff but to foster collaborative and supportive links

Provide formal education in course design and interactive teaching methods for key staff who are to lead the provincial hospital’s educational development program.

Support development of appropriate outreach programs for healthcare staff in the districts 

Continue research looking at how clinician educators from developed countries can best collaborate within country to help staff in remote, poorly resourced areas deliver optimal care

Advocacy to ensure that remote areas of the province have provision of resources as stipulated in government policy 

This is an important initiative in the Province as evidenced by the local newspaper article in Appendix 4 

APPENDIX 1: Work location of participants – indicated by smiley faces




APPENDIX 2:	List of participants




	Number
	Full name

	Sex
	Occupation
	Location

	
	Nguyễn Thị Hoa
	F
	Doctor
	Reproductive center

	
	Đỗ Thị Thanh Yên
	F
	Midwife
	Reproductive center

	
	Vũ Thị Làn
	F
	Doctor
	Điện Biên district hospital

	
	Tòng Thị Thích
	F
	Midwife
	Điện Biên district hospital

	
	Khoàng Thị Thơ
	F
	Doctor
	Mường lay Hospital

	
	Cà Thị Dẫn
	F
	Midwife
	Mường lay Hospital

	
	Màng Thị Phơi
	F
	Doctor
	Mường nhé district hospital

	
	Lù Thị Thuỷ
	F
	Midwife
	Mường nhé district hospital

	
	Điêu Thị Chiện
	F
	Midwife
	Tuần giáo district hospital

	
	Lò Thị Thăm
	F
	Midwife
	Tuần giáo district hospital

	
	Tòng Thị Đức
	F
	Midwife
	Điện Biên city hospital

	
	Lò Thị Phương Thuỳ
	F
	Midwife
	Điện Biên city hospital

	
	Phạm Quang Vinh
	M
	Doctor
	Mường Ảng district hospital

	
	Lò Thị Oanh
	F
	Midwife
	Mường Ảng district hospital

	
	Trần Thị Oanh
	F
	Midwife
	Điện Biên General Hospital

	
	Nguyễn Thị Lê
	F
	Doctor
	Điện Biên General Hospital

	
	Vũ Thị Oanh
	F
	Midwife
	Điện Biên General Hospital

	
	Nguyễn Thị Nhung
	F
	Midwife
	Điện Biên General Hospital

	
	Bùi Thị Soạn
	F
	Midwife
	Tủa chùa district hospital

	
	Trần Thị Huế
	F
	Doctor
	Tủa chùa district hospital

	
	Vũ Thị Phương
	F
	Midwife
	Mường Chà district hospital

	
	Tòng Thị Phượng
	F
	Midwife
	Mường Chà district hospital

	
	Cao Thị Lý
	F
	Midwife
	East Điện Biên district hospital

	
	Lường Thị Định
	F
	Midwife
	East Điện Biên district hospital













APPENDIX 3: Summary of Evaluation

Hoc Mai, Maternal and Child Health Workshop, Dien Bien Phu, June 2010 Summary of Evaluation

Day 1
Prevention and management of Anaemia and Post-partum Haemorrhage

N = 24
Percentage rating 1 or 2, 3, or 4 or 5 (where 5 = Excellent and 1 = Poor)

	Parameter
	1 or 2 less than average, poor
	3 Average
	4 or 5 better than average , excellent

	Overall evaluation
(n=23)
	0
	0
	100%


	Presentation technique
	0
	0
	100%

	Content
	0
	0

	100%

	Relevance to your work
	0
	0
	100%

	Ease of understanding
	0
	0
	100% 


	Opportunity for hands on practice
(n=23)
	0
	0
	100%


	Tutor support and feedback
	0
	0
	100%



Free comments:

The most important things I have learned today is:
Learning a lot (4)
Diagnosis of anaemia (2)
Management of anaemia 
Management of PPH (7)
Diagnose PPH (3)
Evaluation of PPH (blood loss)
Understanding more deeply about PPH
Monitoring and active management
Practice of management of PPH 
Learning practice, skill (3)
Enthusiastic
Emergency care of PPH
Understanding some parts of the lecture
Easy understanding

The best thing about the day was:
Practice how to do in urgent case
Very good chance to study with you
Teachers are enthusiastic/ kind (6) 
Very useful for our pregnant women
Understanding more
Learning a lot 
Practice and discuss
Funny, enjoyable
Diagnose PPH
Management of PPH (4)
Active management of the third stage of labour 
Evaluate the anaemia, PPH
Practice 
Appropriate information 
Easy to learn


The worst thing about the day was:
Don’t understand very well
Language barrier
Try to study more about PPH
Nothing(2)

The SCORPIO would be improved by:
Lack of material, equipment for our hospital
The questions should be simple (too difficult to understand the questions)
Very necessary for the far village
More courses like this(2)
Hoping you can come back to help us
Nothing

Other comments

Explain more
More course of lecture and practice




Hoc Mai, Maternal and Child Health Workshop, Dien Bien Phu, June 2010 Summary of Evaluation

Day 2
Assessment and management of Pre- eclampsia

N = 24
Percentage rating 1 or 2, 3, or 4 or 5 (where 5 = Excellent and 1 = Poor)

	Parameter
	1 or 2 less than average, poor
	3 Average
	4 or 5 better than average , excellent

	Overall evaluation
(n=23)
	0
	0
	100%


	Presentation technique
	0
	0
	100%

	Content

	0
	0
	100%

	Relevance to your work (n=23)
	
	4%

	

	Ease of understanding (n=23)
	0
	0
	100%


	Opportunity for hands on practice
	0
	0
	100%

	Tutor support and feedback
	0
	0
	100%



Free comments:

The most important things I have learned today is:
Treatment of eclampsia (9)
Diagnose eclampsia (3)
Diagnose preeclampsia (2) 
Prevention of eclampsia
Learning about management (2)
Knowledge/Understanding about eclampsia (3) 
Knowledge of pre-eclampsia (2)
More understand the importance of antenatal care
Treatment of pre-eclampsia (2)
Use of magnesium sulphate (2)
Pre-eclampsia
Knowledge and practical skill in prevention and management

The best thing about the day was:
Symptoms of eclampsia
Administration/ management of dose
Participation/ enthusiasm of the class
Teachers very kind and enthusiastic (3)
I will apply knowledge to serve local people
Acting must be very quick to help emergency cases
Use/dose of magnesium sulphate  (7)
Prevention, diagnosis and treatment of eclampsia
Prevention/ treatment of preeclampsia 
I understand the lesson
Easy to understand (2)
Lesson easy to apply in real situations
Pre-eclampsia (2)

The worst thing about the day was:
Time is too short
Nothing (7)

The SCORPIO would be improved by:
See you again
We need more medical equipment
We want to learn more
Always support the remote areas
Provide training and provide medical equipment to remote areas
Want to learn more about treatment in different situations
Nothing (3)

Other comments

Need more of such training course
I hope to be trained more



Hoc Mai, Maternal and Child Health Workshop, Dien Bien Phu, June 2010 Summary of Evaluation

Day 3
Pre-term labour

N = 24
Percentage rating 1 or 2, 3, or 4 or 5 (where 5 = Excellent and 1 = Poor)

	Parameter
	1 or 2 less than average, poor
	3 Average
	4 or 5 better than average , excellent

	Overall evaluation
	0
	0
	100%

	Presentation technique
	0
	0
	100%

	Content
	0
	0
	100%

	Relevance to your work
	
	
	100%

	Ease of understanding
	0
	0
	100%

	Opportunity for hands on practice
	0
	0
	100%

	Tutor support and feedback
	0
	0
	100%



Free comments:

The most important things I have learned today is:
Knowledge and practical technique (2)
How to take care of preterm baby (5)
Use of mask and bag – how to connect bag and mask
How and when to use ventilation mask (2)
Know how to warm up the baby (3)
Everything we have leant today is very important 
After this class we understand the method to diagnose and management preterm birth (3)
Evaluation and management of preterm baby (3)
Caring for a newborn baby
Learning/Practice the first aid of premature baby (3)
Easy to memorise for the practice

The best thing about the day was:
Enjoy participation in class
How to use the ventilation mask appropriately (6)
What to do if the premature baby is not breathing, blue (ventilation mask)
How to prevent preterm birth
How to take care of preterm baby (2)
Diagnosis and management preterm birth
The first aid of premature baby
Learning a lot (2)
Understanding the lecture
Evaluation of premature baby
Watch out for abnormal signs of a premature
How to calculate the estimated day of delivery
Teachers enthusiastic 
Enthusiastic

The worst thing about the day was:
Treatment for preterm baby
I could not concentrate today
Difficult to understand the questions on paper 
Nothing (3)

The SCORPIO would be improved by:
Some questions in papers are difficult to understand 
We need to train more regularly
Give more time to discuss in small group
Need more practice 
Continue to help us
Nothing (3)

Other comments:
Response to questions is quite good
We need to train with SCORPIO more regularly
Not enough time to discuss in some stations
Lack of materials for caring for patients – help us!


Hoc Mai, Maternal and Child Health Workshop, Dien Bien Phu, June 2010 Summary of Evaluation

Overall workshop evaluation
N = 24
Percentage rating 1 or 2, 3, or 4 or 5 (where 5 = Excellent and 1 = Poor)

	Parameter
	Disagree or strongly disagree
	Neutral
	Agree or strongly agree

	I found the SCORPIO method of teaching useful
	0
	0
	100%

	I fond the SCORPIO method of teaching enjoyable
	0
	0
	100%

	The tutors were approachable
	0
	0
	100%

	The tutors were easy to understand
	
	0
	100%

	The content of w/s will help me with my clinical work
	0
	0
	100%

	The content was too complicated for me (n=23)
	96%

	4%

	0

	It is useful for doctors and nurses to be together in groups for education of this sort
	4%
	8%
	88%

	I would be interested in attending future workshops in this format
	0
	0
	100%

	Overall rating of workshop
	0
	0
	100%



Free comments:

Other topics which would help doctors, nurses and midwives in DBP province are: 

Diagnosis and Management Pre-uterine rupture.
Sexual education for the teenagers
Give us more information in the next time if you come to Dien Bien (2)
How to look after still born baby
How to look after pregnant women in labour
How to manage in case pregnant women suffering from diseases (heart, renal diseases) (2)
Treatment of miscarriages in the first trimester
How to prevent pre-term birth and management/treatment of pre-term birth continuously, resuscitation and care of pre-term baby (4)
Management/Treatment of miscarriage (3)
Management of baby with pneumonia
Emergency in newborn care
Amniotic embolism
Shock due to infection
Abortion and how to keep the patient safe (2)
We need to learn in continuation between theories and practise
Give us more time to practice
Treatment of post partum haemorrhage and prevention (2)
Haemorrhage before/during and after delivery (2)
Pre- eclampsia  and eclampsia (2)
Need to be trained on chorio/mole abortion with haemorrhage 
Need to learn more about diseases/symptoms during pregnant term and during labour
Expect to learn most about all topics on mother child care
 5 obstetrical complications (3)
Resuscitation – new born (3)
Newborn care (5)
Danger signs and refer to higher level
Recognise early risk of obstetrical complications
Diagnosis/ treatment of jaundice/ tetanus in newborn (2)

Other comments:

We hope the Hoc Mai foundation will come back to Dien Bien



APPENDIX 4

Local Newspaper Article about Workshop


	Nâng cao kiến thức chăm sóc sức khỏe bà mẹ cho nhân viên y tế
18:17' 4/6/2010 

		

	Giảng viên Trường Đại học Tổng hợp Sydney hướng dẫn kỹ thuật xử trí tiền sản giật. Ảnh: L.G


ĐBP - Bằng nguồn Quỹ “Học mãi” do Trường Đại học Tổng hợp Sydney (Australia) và Trường Đại học Y Hà Nội sáng lập, từ ngày 2 – 4/6, tại Bệnh viện Đa khoa (BVĐK) tỉnh Điện Biên, Trường Đại học Tổng hợp Sydney phối hợp với BVĐK tỉnh tổ chức khoá tập huấn chăm sóc sức khỏe bà mẹ cho các nhân viên y tế. Đây là lần thứ 6 Trường Đại học Tổng hợp Sydney tổ chức tập huấn cho các nhân viên y tế tại Điện Biên. 
24 nhân viên y tế đến từ Trung tâm Chăm sóc sức khỏe sinh sản, TTYT huyện, thị trong tỉnh và Bệnh viện Đa khoa tỉnh đã tham gia tập huấn đợt này. Nhóm giảng viên Trường Đại học Tổng hợp Sydney trực tiếp giảng dạy và hướng dẫn học viên thực hành trên mô hình các kỹ năng về chăm sóc sức khoẻ bà mẹ trong thời gian mang thai và khi sinh nở. Các học viên cũng được giới thiệu về thiếu máu và xuất huyết sau khi sinh; tiền sản giật; sinh non... Đây là cơ hội giúp các học viên mở rộng kiến thức về chăm sóc sức khoẻ bà mẹ trong thời gian mang thai và khi sinh nở.
Kết thúc tập huấn, 24 học viên đều được nhận chứng chỉ của khoá học. Giáo sư Jonathan Morris, Trường Đại học Tổng hợp Sydney (Australia) đánh giá cao về tinh thần học tập và tiếp thu kiến thức cũng như sự sáng tạo của các học viên.
Quảng Sơn 
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