ohsrm Action Plan
Department or Unit Name: _________________________________
This Action Plan lists the primary goals for improving OHS risk management.  Refer to the ohsrm Guidelines for further information.

	Action
	What needs to be done
	By Whom
	By When
	Comments

	Follow the ohsrm steps
	Provide and explain the ohsrm Guidelines and templates to staff.

Include the ohsrm Program as a standing item on workgroup and management meeting agendas.  Agree on a schedule for addressing OHS risks and hazards eg., one per month.


	
	
	

	Injuries and incidents are reported and investigated
	Incident reports must be submitted on time ie. within 24 hours.
Supervisors investigate incidents in consultation with workgroup members and implement suitable risk control measures to prevent recurrence.

	
	
	

	Emergency preparedness
	Allocate responsibility for coordinating local emergency response.  

Provide staff training and practice the emergency procedures.  Provide after-hours contact details to University Security Services.


	
	
	

	First Aid


	Allocate responsibility for providing first aid and maintaining kits in accordance with University guidelines, or identify and communicate the details of the nearest First Aid Officer(s).


	
	
	

	Training - developing skills and competencies


	Identify and provide relevant OHS training and record the details.

Induct new staff and students to familiarise them with OHS responsibilities and local procedures for managing risks.


	
	
	

	Contracts


	Include OHS issues in contract specifications.

Ensure contractors are qualified and informed of local OHS risks and hazards.  Monitor OHS performance of contractors.


	
	
	

	Document control


	Allocate responsibility for completing and filing OHS documents.


	
	
	

	Purchasing
	Assess the OHS implications of equipment and materials being purchased.


	
	
	

	Monitor work practices and environment
	Conduct regular walk-through OHS inspections of each work area.  Use check-lists for recording results.


	
	
	

	Hazardous substances
	Label all hazardous substance containers correctly.

Dispose of hazardous waste according to University guidelines.


	
	
	


