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1.

Policy
This policy clarifies the requirements regarding the appointment of an additional
examiner as an assessor in the examination process for the degree of Doctor of
Philosophy.

2.

Background
The University seeks the recommendations of three examiners. In cases where the
examiners’ recommendations differ, the University attempts to determine whether the
examiners have common concerns and, if so, considering comments from the
Faculty and the academic unit, the appropriate response.
In rare cases (for example, where the examiners’ differences hinge on a technical
point in an area in which the University lacks appropriate expertise) the University
may appoint an additional examiner who may also be asked to act as an assessor of
the examiners’ reports. The University makes this decision on the advice of the
Faculty.
Note: The University may resolve to appoint an additional examiner, or to appoint an
additional examiner to examine the thesis and act as an assessor (of the reports of
the examiners and the comments of the supervisor (and, in some cases, of the
candidate)). The two choices are quite distinct. In the case of the appointment of an
additional examiner, the process essentially follows that involving the other
examiners (the examiner examines only the thesis – unless the reports of all
examiners, and comments from the supervisor, are referred to all of the examiners
for comment). In the case of an examiner-as-assessor, the additional examiner is
required both to examine the thesis and to comment on the reports of the
(unidentified) examiners and any comments of the supervisor and, in some cases,
the candidate. It is possible, that following the consideration of the report of an
additional examiner, an additional examiner-as-assessor could be appointed.

3.

Coverage
This policy applies to all candidates for the degree of Doctor of Philosophy.

4.

Procedures
(1)
There are two stages during the examination process at which the University
may decide to appoint an additional examiner who acts as an assessor.
(2)

The first stage where an additional examiner to act as an assessor may be
appointed is following consideration of the examiners’ comments and the
report of the Head of Department by the Faculty. Alternatively, having
decided to recommend to the PhD Awards Sub-Committee that the thesis be
revised and resubmitted, or that the degree not be awarded, the Faculty must
consider any comments of the candidate, any further comments of the Head
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of Department, any comments from the supervisor, the examiners’ reports
and the original report of the Head of Department. The Faculty may, at this
stage, decide to recommend the appointment of an addition examiner to act
as an assessor (N.B.: The Resolutions do not require that the Faculty seek
comments from the supervisor (or the candidate) after the Faculty has
resolved to recommend to the PhD Awards Sub-Committee that an additional
examiner-as-assessor be appointed.).
(3)

The additional examiner considers the thesis, unidentified copies of the
examiners’ reports and comments of the supervisor. In the situation in which
the Faculty originally determined to recommend either that the thesis be
revised and re-examined or that the University not award the degree, then
considered the comments of the candidate Head of Department and
supervisor, and an additional examiner/assessor is then appointed, the
Faculty must also determine whether the students’ comments are forwarded
to the additional examiner/assessor.
Note: The Resolutions do not require that the University, having appointed an
assessor, then seeks comments from the supervisor, only that the
supervisor’s comments be forwarded to the assessor. An assessor is most
likely to be appointed if the examiners disagree. If the examiners disagree,
the Head of Department is obliged to consult the supervisor and forward to
the Faculty, with the Head of Department’s recommendation, any written
report from the supervisor. In addition, if the Faculty had resolved initially to
recommend that the thesis be revised and resubmitted or that the degree not
be awarded, the supervisor is given the opportunity to provide comments to
the Faculty, in addition to any written comments supplied to the Head of
Department and forwarded to the Faculty as above. Thus, in most cases in
which an assessor is appointed, the Faculty may already have comments
from the supervisor. One interpretation of the Resolutions, then, is that there
is no need to seek additional comments from the supervisor. However, it is
probably wise for the Faculty to offer the supervisor the (possibly extra)
opportunity to comment, once the University has decided to appoint an
additional examiner-as-assessor, given also that any earlier comments of the
supervisor might not have anticipated such an appointment and/or may not
have addressed the issues which were the reasons for the appointment of the
examiner-as-assessor. Perhaps the Resolutions should be modified to reflect
this? This would then reflect the existing procedure with respect to the
situation in which the reports of the examiners, together with the comments of
the supervisor are referred to all the examiners for their comment.

(4)

The Registrar advises the other examiners of the University’s decision to
appoint an additional examiner to act as an assessor, and of the name of that
examiner/assessor.

(5)

The report of the additional examiner-as-assessor is referred to the Head of
Department for a recommendation to the Faculty, which considers the report
of the examiner-as-assessor and the recommendation of the Head of
Department. (N.B: There is no provision for the candidate or supervisor to
comment on the report of the additional examiner-as-assessor, unless the
Faculty resolves to recommend to the PhD Awards Sub-Committee that the
thesis be revised and re-examined or that the degree not be awarded.)
The Faculty forwards a recommendation to the PhD Awards Sub-Committee.
Inasmuch as the Resolutions specifically comment that the Faculty shall
report to the PhD Awards Sub-Committee any reasons for not resolving
substantially in the terms recommended by the assessor, the Resolutions
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might be interpreted as containing an implicit expectation that the
University would normally act as recommended by the assessor.
(6)

5.

6.

The additional examiner/assessor is asked to act both as an examiner of the
thesis and to assess the reports of the other examiners (and the supervisor
and, as appropriate, the candidate). If one of these functions is not fulfilled,
the Faculty might consider requesting that the examiner-as-assessor address
the other function.
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