Injury Management Policy
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Policy assigned to: Director, Human Resources

Overview
This policy sets out the University’s Injury Management guidelines and procedures for staff
members who have sustained a work-related injury or illness and are eligible to submit a Workers
Compensation claim. These guidelines and procedures comply with the NSW Workplace Injury
Management and Workers Compensation legislation.

Scope
This policy applies to all staff members of the University including casual staff who are lodging a
claim for workers compensation which is either accepted by the University Workers Compensation
insurer, or pending determination as a workers compensation claim.
For staff whose injury is not work-related or covered by Workers Compensation refer to your HR
Advisor or Injury Management.

References
Workers Compensation Act 1987 (NSW)
Workplace Injury Management and Workers Compensation Act 1998 (NSW)
Workers Compensation Dust Diseases Regulation 2008
Workers Compensation Regulation 2003
Workers Compensation Regulation 2010 (not yet completed)
Health Records and Information Privacy Act 2002
The University of Sydney Enterprise Agreement 2009 – 2012
The University of Sydney (Delegations of Authority – Administrative Functions) Rule 2010
Code of Conduct
Occupational Health and Safety Policy
Workplace Bullying Prevention Policy and Resolution Procedure
University Privacy Policy

Policy
The University will provide injury management assistance to staff who sustain a work-related illness
or injury in order to support them to achieve a timely, safe and sustainable return to work.

1

Guidelines
1. Definitions 1
1.1 Injury Management
The process comprising activities and procedures undertaken or established for the purpose of
achieving a timely, safe and sustainable return to work for workers following workplace injuries.

1.2 Injury Management Program
The University’s Workers Compensation insurance provider develops the Injury Management
Program and ensures the University is made aware of their legislative obligations.
Is a coordinated and managed program integrating all aspects of injury management (including
treatment, rehabilitation re-training, claims management and employment management practices)
for the purpose of achieving optimum results in terms of a timely, safe and sustainable return to
work for injured workers.

1.3 Workplace Return to Work Program
This is a program of established policies and procedures developed by the University for the
rehabilitation (and, if necessary vocational re-education) of injured workers which must be
consistent with the Insurer’s Injury Management Program.
1.4 Injury
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Physical and psychological injuries are defined in the Workplace Injury Management and Workers
Compensation Act 1998 (NSW).
Section 4.1 defines “injury” as follows:
(a) means a personal injury arising out of or in the course of employment, and
(b) includes:
(i) a disease contracted by a worker in the course of employment, where the
employment was a contributing factor to the disease, or
(ii) the aggravation, acceleration, exacerbation or deterioration of any disease where
the employment was a contributing factor to the aggravation, acceleration,
exacerbation or deterioration, but
(c) does not include (except in the case of a worker employed in or about a mine):
(i) a dust disease, or
(ii) the aggravation, acceleration, exacerbation or deterioration of a dust disease.
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These definitions are contained in the Workplace Injury Management and Workers Compensation Act 1998
(NSW)) and Workers Compensation Regulation 2003.
2
Where a person suffers from a dust disease, compensation is provided by the Workers Compensation Dust
Diseases Regulation 2008.
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1.5 Return to Work Plan
When a worker returns to work on suitable duties with restrictions, the employer/Injury Management
Coordinator or rehabilitation provider must develop a Return to Work Plan. The individual plan is
developed for the specific needs of the staff member through liaison with:
• the injured worker;
• treating health professionals;
• the supervisor; and
• the union representative, where requested.
This plan must be regularly monitored and reviewed by the return-to work coordinator or provider.
Physical restrictions, suitable duties, hours worked, supervision arrangements, treatment times and
dates must be clearly outlined.
1.6 WorkCover Return to Work Hierarchy
The return to work hierarchy states the goal of a return to work program starting with the aim of
returning the staff member to their pre-injury duties at the same workplace. Where this goal is not
attainable, the program goals to be implemented under the hierarchy are as follows:
•
•
•
•

Same job, same employer
Different job, same employer
Same job, different employer
Different job, different employer

1.7 Suitable Duties
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Suitable duties are short-term work duties, agreed between the University and the injured worker
to assist the injured worker's rehabilitation. Suitable duties must comply with a current medical
certificate, and may include:
•
•
•
•
•
•

parts of the job the worker was doing before the injury;
the same job, but on reduced hours;
different duties altogether;
duties at a different site;
training opportunities; or
a combination of some or all the above.

1.8 Significant Injury
A significant injury is an injury that prevents a worker from performing their usual job for more than
seven consecutive calendar days.

2. Principles
The University is committed to:
• Preventing occupational injury and illness by providing a safe and healthy working
environment.
• Informing staff and supervisors of their responsibilities in regards to workplace injury
management.
• Following WorkCover’s return to work hierarchy where the return to the same job with the
same employer is the primary goal.
• Consulting with staff and unions to ensure injury management operates effectively.
3

For more information on suitable duties refer to WorkCover website.
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• Maintaining confidentiality of rehabilitation information relating to staff members.

2. Injury Management Roles and Responsibilities
ROLE

RESPONSIBILITY

University Injury Management
Coordinator
(for more detailed information refer to WHS
website)

The University Injury Management Coordinator is
a key person in the injury management process
and acts as a focal point with all of the principal
parties involved.

Accredited Rehabilitation Providers
(for more detailed information refer to WHS
website)

The term “Provider” refers to an approved multidisciplinary team which assists in establishing and
monitoring the return to work process.

Staff Members
(for more detailed information refer to WHS
website)

The staff member (injured worker) is actively
involved in their rehabilitation at all stages and
should be aware of their rights and responsibility.

Supervisor
(for more detailed information refer to WHS
website)

The role of the Supervisor is to ensure the work
the staff member is responsible for is carried out.
The supervisor assists the staff member to
achieve a timely, safe and sustainable return to
work.

Heads of School/Administrative Unit
(for more detailed information refer to WHS
website)

The Head of School/Administrative Unit or their
nominee is responsible for ensuring the
University’s obligations under the Work Health
and Safety Act 2011 (NSW) and other relevant
legislation are met within the department. This is
done by providing safe systems of work,
information, instruction, training and supervision
and maintaining a place of work which is safe and
without risk to health.

Nominated Treating Doctors (NTD)
(for more detailed information refer to WHS
website)

The Nominated Treating Doctor is the doctor
nominated by the injured staff member to manage
their injury and assist them in the return to work.

Injury Management Consultant (IMC)
(for more detailed information refer to WHS
website)

The role of the IMC is to help resolve problems
that arise in relation to a workers return to work.
The IMC may assist in resolving difficulties with
the NTD, the employer and the worker in relation
to the worker’s capacity to undertake duties in the
workplace.

Independent Medical Examiner (IME)
(for more detailed information refer to WHS
website)

The role of the Independent Medical Examiner is
to supply independent, impartial advice based on
the best available evidence. Referrals are only
made when adequate information cannot be
obtained from the treating doctor.
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Case Management Group (CMG)
(for more detailed information refer to WHS
website)

CMG is responsible for coordinating the return to
work programs for staff with injury/illness that are
non-compensable and non-work related.

Workers Compensation Staff
(for more detailed information refer to WHS
website)

The Worker’s Compensation staff are responsible
for the safe, timely and sustainable return to work
of injured workers in accordance with the
Worker’s Compensation Act 1987 (NSW) , and
the Workplace Injury Management and Workers
Compensation Act 1998 (NSW).

University Workers Compensation
Insurer
(for more detailed information refer to WHS
website)

Ensure the University is made aware of its
legislative obligations in relation to the insurer’s
injury management program.

Procedures
1. Injury Management steps 4
1.

Injured worker reports work-related incident, injury or illness on myHRonline within 24 hours
of the incident, injury or illness. Refer to WHS website for assistance in reporting an incident,
injury or illness.

2. The immediate supervisor of the injured/ill worker to promptly investigate the reported
incident, injury or illness to identify the cause and assess any hazards. Refer to WHS website
for assistance in responding to an incident, injury or illness.

3.

4.

If the injured worker wishes to lodge a claim for workers compensation for medical expenses
and/or salary they should:
•

consult a medical practitioner and obtain a NSW WorkCover medical certificate;

•

submit NSW WorkCover Medical Certificate to Injury Management and seek advice from
Injury Management if required;

•

keep their supervisor informed of any anticipated leave, prescribed medical restrictions
and any specific needs at work due to their injury/illness; and

•

complete insurer documentation when required.

An Injury Management Plan is developed by the insurer for an injured worker who is likely to
be unfit for their normal duties for 7 days or more. This plan must:
•
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be prepared in consultation with the treating doctor;

•

identify suitable duties for the injured staff member, where practicable;

•

outline the University’s role in facilitating the staff member’s return to work; and

•

have a review date.

Refer to WorkCover website for more information on injuries and claims.
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5.

6.

.

The University’s Injury Management Coordinator or Accredited Rehabilitation Provider will develop
a Return to Work Plan (in addition to the Insurer’s Injury Management Plan) to determine a
common and achievable return to work goal.

Where the Return to Work Plan includes:
Staff working reduced hours:
•

Must promptly submit the following documents each week to their Supervisor for authorisation
and forwarding to the Workers Compensation claims staff, Injury Management Office:
-

medical certificates confirming the number of hours and days to be worked during the
week;
record of hours worked form confirming the number of hours worked each week and any
absences for treatment; and
leave forms for all time lost in the preceding week.

•

Are expected to attend medical appointments and treatments outside of work hours where
practicable or during work hours as agreed with the Manager/Supervisor.

•

May be required to vary the hours or days worked according to their work unit and/or
rehabilitation needs.

•

Will be expected to work the total number of hours prescribed.

•

Will only receive salary loadings (e.g. shift allowances, higher duties allowances) if these are
being earned as a result of work actually performed or are claimable under the Workers
Compensation legislation.

Staff on Suitable Duties working pre- injury hours:
•

Must submit medical certificates promptly and regularly to their Supervisor for authorisation
and forwarding to the Workers Compensation claims staff, Injury Management Office.

•

Are not to accrue scheduled time off or work overtime whilst on workers compensation unless
authorised by their Supervisor in consultation with Injury Management;

•

Where treatment is ongoing, the staff member will agree with the Supervisor/HR in regard to
treatment attendance times. Appointments are to be made either at the beginning or towards
the end of a working day to minimise disruption in the workplace. If this is not possible, then
the staff member must liaise with their Supervisor prior to making appointments. The Injury
Management Coordinator/Provider may also assist in reaching agreement.

7.

Conclusion of Injury Management occurs when the injured worker:
•

resumes and maintains all the duties of the position to which he/she was appointed;

•

resumes full employment in his/her original position but with formalised Permanently Modified
Duties acceptable to the work unit;

•

is permanently appointed to another position in the University, the duties of which are within
their medical restrictions;

•

withdraws from the Return to Work program, having been advised of further action that may
need to be taken by the University and the Workers Compensation Insurer e.g. insurer
suspension of benefits for non-compliance; or

•

ceases to be employed by the University.
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2. Where pre-injury duties are unattainable
•

The University will assist staff who are not able to return to their pre-injury duties but
remain certified fit for Permanently Modified Duties. However, the University gives no
undertaking to provide employment on an ongoing basis.

•

The University, through its Insurer, may seek additional medical information to clarify
medical needs if treating health professionals advise the staff member cannot return to
their pre-injury duties.

•

Staff, who have been medically certified with permanent restrictions associated with
their pre-injury duties, will receive assistance from the Injury Management Coordinator
or Rehabilitation Provider in seeking formal agreement on the permanent
accommodation of medical restrictions and job modifications. Where return to the preinjury role is not possible the Injury Management Coordinator will work with the Head
of School/Administrative Unit to explore the possibility of suitable long term alternative
positions in the work unit.

•

If and when suitable duties are no longer available at the University, the Insurer will
inform the staff member of their obligations to actively seek work. Assistance with job
seeking will be given by an accredited Rehabilitation Provider referred by the Insurer.

•

SydneyRecruitment may be contacted in regard to assistance with redeployment.

3. Where incapacity exceeds 26 weeks
•

Where total or partial incapacity exceeds 26 weeks the staff member’s salary will be
reviewed and adjusted to equal the statutory rate determined by Workcover NSW. The
actual level of wage reduction is dependent on numerous factors including current
salary level, number of hours medically fit to work and number of dependents.

•

Where treatment is ongoing, negotiations with the Supervisor/HR will be made in
regard to treatment attendance times to minimise disruption in the workplace.

4. Early Dispute Resolution
•

Successful injury management in the workplace requires cooperation between all
parties. Any conflict of interest or dispute should be resolved as quickly as possible.

•

The Injury Management Coordinator (IMC) should be advised immediately of any
problem likely to jeopardise the rehabilitation process. The IMC will review the
rehabilitation issues and seek to negotiate and consult with those directly concerned.

•

Staff members are entitled to involve a Union Representative or other person of their
choice at any time to assist with dispute resolution.

•

In accordance with WorkCover NSW guidelines for injury management, in a dispute
regarding injury management, the services and assistance of the Insurer and/or an
accredited Injury Management Consultant or Approved Medical Specialist may be
called upon by all parties to assist in achieving resolution.

•

If resolution of a dispute regarding injury management cannot be reached, any party
can lodge a formal application for dispute resolution with the NSW Workers
Compensation Commission. Advice may also be obtained from the WorkCover Claims
Assistance Service on 13 10 50.
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Contacts:

University of Sydney
Injury Management and Workers Compensation

WorkCover Authority NSW
Claims Assistance Service:

Phone: 13 10 50

Publications:

Phone: 13 10 50

Interpreters
Ethnic Affairs Commission:

Phone: 1300 651500
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Administration
1. Background
This policy was developed in 2004 by Injury Management in consultation with Case
Management, Industrial Relations and the unions. The policy was reviewed in 2008-2009 to be
consistent with legislative and organisational changes. References to the University of Sydney
Enterprise Agreement 2009-2012 were updated in April 2010. In 2010 a substantive review of
the policy took place by OHSIM, Case Management and OGC. Central and Zone OHS
Committees, the Unions, Audit and Risk Management, Faculty Managers as well as all
University staff had the opportunity to provide feedback on the draft policy.
2.

Policies, procedures etc. which are now superseded by this document and its
attachments
Injury Management Policy; Appendix A: Injury Management Procedures, Appendix B: Roles
and Responsibilities

3. Management Responsibility
Director, Human Resources
4. Implementation Responsibility
Manager, Workers Compensation and Injury Management
5. Dates
Approval (version 1)

2004

Effect

2004

Approval (version 2)

5 May 2009

Effect

5 May 2009

Review

2010

Approval (version 3)

14/10/2010

Effect

15/10/2010

6. Approval
Version 2

Mr Bob Kotic, COO & DVC

Version 3

Dr Michael Spence, ViceChancellor and Principal

7. Signatures
Approved by:
Name
Dr Michael Spence
Position

Vice-Chancellor and Principal
Date

14 December 2010
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