e e r——r L OVer 2 half-days:

Planet Online .... i .
fed anadldiscussed the issues

. online learning
EXperi diitfirom a student
PENSPECHVE
Built a profile of'a good moderator of
an onlinerdiscussion

Show and tell
Ideas for future directions

Efaboard the Starship ) ' A
@for the voyage to 4 g - what is it?

RPlanet Online used tojdefine the use of the
- Intern a medium for: offering

O Crews: : ,
distanie education?

Captain Kirk (aka Professor Kevin Parton) S AACe i educational

Scotty (akaiSally B_" ownlow) technologies that began in a modern
Spock (aka Lee Britton) sense with chalk and blackboard?

Earning management
NEBKY & practice 00)

_.""" -~ L. | .
learming can help to develop
i EpEndent, constructive NI Providessiechanisms for delivering
Ieaw

onlinﬁbarning tostudents in a variety
of Way/5

Canibe used to as an administration
tooll to record grades, disseminate
information, etc.

Fortmrdiseussions encourage
collaborative learning

Rolel of the lecturer changes to that of a
facilitator

Flexibility in time and place




fwims =the technology

_ ‘ OF the; pedagogy?

hat you can do with the
tech 6lody,, but what the technology
can do fior your

Decide what your learning
objectives are first, then use the
technology to design and support
them

L 7

W ROW, Why: me?

ﬂg\rorld is changing
Compeﬁtipp ESOUKCes

Chan&g priofile of students
Survival
We must

D 7
' Ar@gothér starships? - ’BW@ up), Scotty

A@ymber 2001; Metter il

207 fllyaenaline courses (no f2f)- at 23 SHOWmEHOW 1

Austirdlian| universities
90% atipost-grad level

55.6%  ofi alllunder-grad units have
some online component

Management & commerce significant

o 73

ﬂfztgp at a time

‘@‘aven tyetused WebCT, after

(o) ay'w start by deciding on one
element torfocus on and implement it
witholidelay.

If I 'am already a WebCT user, after
today I will add ene more element to
the repertoire I already use.

CaneoeIoNISe

Planet@nline and
grow. healthy,
crops of:
graduates

e 7

PIEE™P” Drive!

IIfthat stlfifon your unit Website
StudeRtsiget used to it and it becomes
thegaelmaliway te access information
Externalsican alsoraccess the same
infermation
Bonus: The WebCT management

system tracks student *hits’ on the
website




e 5
2 @ UpItie e-mail! A q@pnlm’e experience

he privatenmessages facility in ﬁ@ctlon/collaboratlon with peers
WebCT Goodlprintmaterials

A GOBENMederator
Encourage students to post course or Tlmely FESPONSES
content guestions in WebCT so that all

Technical support
studentsi can benefit from the response 72

Peer support
Time to reflect

’, @ging Rlanet Online’s
DMUI content online P bitants

Watmg andioring| for learners ;
NGt interastive Accessiand motivation

@niineNEIfor Iearning, not printing stuff 2:0nline socialisation
offi all thertime 3. Infiemation exchange

Not creative, too teacher-centred 4, Building knowledge
5. Development
(Salmon, 2000, 2002)

(i A@sand'motivation

Mgblllty of technical support %ipants getiuised to the
\Welcomemarticipants, offer support environment
MakeXelear the value of online learning BuildieRsense of community and trust

Answer quieries about time needed, Online codes of behaviour
what they: are expected to do Respect, empathy, comfort, support

Stage over when participants have Participants share a little of themselves
posted first messages online

ol s




%oﬂ'exchange econstruction
L _ame | -~ L. | o
esfstiart to) flow: freely chion more;exposed, participative,
2 linter With course content, - refie

PariEPEnLS andle-moderator PartiEiants addlideas, share views,

Discovery, information overload, disagfeepdebate, pose questions,
lurkers, demands for help & direction brainstorm

Aim for information that is being Moderator weaves discussion
exchanged effectively

elopment Anderson Model

L | -~ L g | .
ICIPaNtS WECOME) responsible for Jal PrESENGE
Ing, critical thinking, challenge -

Teaﬁﬂg presence
Exploréewn thinking and knowledge-

building processes
Reflection, networking, articulation,
evaluate the technology

Cognitive presence

ial presence

Social Cognitive “ - 4 : \ ’
presence presence emOtIOI'la| prO]eCtIOI'l das real
Educational RE]T

Experience EstabliBhing) relationships

_ Climatethat supports trust, encourages
Teaching probing| guestions, contribution of ideas

presence ¥
Lack of visual' cues, e.g. body language

Community of enquiry (Garrison/Anderson)
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%my final year.— T telllyou, I cannot wait!

yBEN, that'was a fascinating insight!

T read|Pel mments and found something in
commonawith'a fellow student.

T know/albit about ethics, which is good because I know
stuff all aboutiaccounting!

Wow! You are studying the course from overseas.
That’s amazing. How are you coping?

G’day Bob and Stu - thanks for taking an interest in my
contribution.

WEachingpresence
mld bethinking about the ethics essay which is
dst August.

Rememb) ontact me or post a message if
something)is'really defeating you.

Sometipsifor answering this question....
Jenny...thankiyou for your initial message..now you
need to step back and really think about the whole
process.

This raises another question you might like to think
about.

Some of you have brought in examples from your own
workplace.

@ nitiverpresence

der just how many people do undertake their
injthis manner?

Is this/no! jtutionalised corruption?

By keeping theilateral thinking as my mindset, things
startei falllinto place.

I also found/cross-referencing handy when you are
going back over your work to try and find a mistake.

It is the practice with different scenarios and me
learning from my mistakes that has given me the
knowledge of what to do and not to do.

How did or would this make you feel as far as your own
ethics and discretional practice go?

@:Iﬁng‘presence

ign) facilitate andl direct cognitive

andlseeialiprocesses to realise
pensenellyfmeaningful and educationally
worthwhileroutcomes

Create a community of inquiry

@ nitiverpresence

ers constitict and confirm

meani@@rough sustained reflection
anda@iBEeUrse infa community of inquiry

Criticalfthinking), brain-storming, ideas
and suggestions, solutions, intuitive
leaps, information exchange

"fh‘omnod’él 1s useful to build

asynehronous interactivity through
\%  stages

"’I

The G‘& A'model is useful to analyse
the type of interaction that is going
on, e.g. merely social, knowledge-
building, or what?




3 ‘Mﬁt didrstaff gain?

idence) remoyal off the ‘techno-fear’
Dl -

NewN@Eas from other participants
Betterrunderstanding of the central role
of the forumi discussions

Greater awareness of T & L issues in
the online environment

3 W leppPEned next:

Lraining sessions on the basics of
WEbIEip -

‘Pulledhhe rug a little’

Noticeablerincrease in staff doing more
for themselves in WebCT

Greater use of discussion boards

o/ .
S Whatieichwe learn about SD?

%r understanding of different
ski I/cor-nfgrt levels

Betteeoncepts of how to pitch further
staffi development activities

More awareness among staff of where
they could seek help/mentoring




