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INNOVATION IN FULL SAIL AT

DECEMBER 2000

There could be no better illustrations of

innovation than the Incat and the Solar Sailor.
The Solar Sailor, a solar and wind powered ferry,
transported guests to the Bits, Bytes & Boats
meeting held on board the Incat, a high speed
wave piercing catamaran.

The Warren Centre presented this Olympic
event that brought together over 200 leaders in
business and government for a networking
breakfast in September.

Special guest, the Senator the Hon Richard
Alston, Federal Minister for Communication
Information Technology and the Arts, gave the
keynote address and acknowledged the need for
policy changes to support the new economy.
The Senator identified the need for tax reform
and the development of a national innovation
system, and highlighted the importance of
support for incubators to encourage fresh
competitive ideas. He also outlined his perception
of how Australian companies can take advantage
of global Information and Communication
Technology (ICT) opportunities.

The Senator focused on three key areas:

¢ the problems with knowledge translation,
rather than just knowledge creation

From left: Professor Trevor Cole, Executive
Director, The Warren Centre; Hugh Ralston,
Director, The Warren Centre; Senator Hon
Richard Alston, Communications Minister; and
Robert Clifford, Incat Australia Ltd.

¢ the need for an injection of funds into specific
strategic areas of opportunity

* the importance of speed of innovation.

Dr Robert Clifford is the MD of Incat Australia,
the worlds leading producer of large high
speed catamarans, one of which is the current
holder of the coveted Hales Trophy for the fastest
crossing of the Atlantic by a passenger vessel.
Dr Clifford gave insights into his company
and the importance of innovation generally
in his vessels. No item is safe, from the
vessel's escape slides to its information and
communications technology that allows Incat’s
main computer in Hobart to ‘visit' a ship’s
computer wherever it is based. The Hobart-
based technicians are then able to commun-
icate with the operator and update operational
programs, saving ship operators considerable
time and money.

The company has received accolades worldwide
for its innovative high-speed ferries that make
up almost half the high speed passenger ferry
fleet currently in operation around the world.

The Solar Sailor, which was visiting Sydney
during the Olympics, ferried guests to the
meeting. The brain child of Dr Robert Dane, the
idea for the ferry is based on insects that use their
wings as sun collectors to power their flight. As
guests noted, the ferry glides silently through the
water, powered by sun and wind. There are no
fumes, no vibrations, no wash. To harness solar
and wind power, the vessel has metallic wings
fitted with solar panels that can rotate.

Fittingly, Dr Dane’s closing comments referred
to Sydney Olympics 2000.

“Australians can be world leaders... and at
present sportsmen are getting all the media
attention... Its unfortunate that, in the main,
the innovator whose human spirit continually
pushes the envelope, goes unnoticed.”
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MENTORING PROGRAM LINKS

EXPERIENCE WITH POTENTIAL

Ideas, energy, creativity, knowledge and
persistence. These are the drivers of the
recently launched Mentoring Startups Program
that aims to enhance the number and
viability of startup companies and is already
attracting strong support and sponsorship
from industry and business.

The program is part of The Warren Centre’s
Enterprise Innovation 2000 project of which
Michael Johnson is the champion. A joint
initiative of the Centre and iiiglobal pty ltd,
the Mentoring Startups Program incorporates
tiered layers of support for a very broad range
of companies in the startup community.

The program was formally launched at the
Last Chance to Change event by Richard Neville
of New Oz Communications who symbolically
linked experience and potential by bringing
together an experienced mentor, Michael
Quinn from Innovation Capital Associates,
and a mentoree, Rebecca Voorn of startup
company Dark Horizon.

It is planned to start the Mentoring Startups
Program with a range of self-directed and
self-help assistance tools and move to more
focused and intense assistance for those
needing it.

At the first level of support, needs are
identified and clarified through self-help
audits, assessment and on-line resources. The
next level draws on the well-documented
power of and enthusiasm for peer support.
The program then moves to skilled facilitation

Howard Gwynne who developed the study,
Mentoring in Australia.

and, when the intense use of resources is
appropriate, to active intervention and startup.

The program is based on a key background
study, Mentoring in Australia, written by
Howard Gwynne. Four key points emerged
from the study:

* there are a vast number of startup and
potential startup companies that are not
receiving help

Mentoring links experience and potential.
MC Richard Neville, centre, brings together
experienced mentor Michael Quinn and
mentoree Rebecca Voorn.

» when there is support, it is ad hoc and
very mixed quality

* although a lot is known about the startup
process, even in the Australian context, very
little is articulated in an accessible form

* large organisations have not developed
connections with the startup sector, due
mainly to culture and language issues.

“The Mentoring Startups Program is a broadly
based and widely accessible facilitation
process that works with and supports the
operations of a wide range of existing partner
organisations such as corporates, mentors,
incubators, investors, startups and others
already doing it,” Howard Gwynne said.

Rather than bureaucratic, he sees the program
as emulating Charles Handys’ definition of
innovation — different, passionate and persistent’.

“The currency of exchange between the
constituent partners within the mentoring
program would, therefore, not be related to
quick money or control — rather the focus would

be on ideas, energy, creativity and knowledge,”
he said.

Dominique Purcell of iiiglobal drew parallells
between the Finnish experience and what is
happening in Australia. She said that the
collapse of the USSR market provided the
impetus for Finland to quickly develop a
consistent and national program that included
mentoring. Finland embraced a unique form
of persistence, perseverance or guts, expressed
as ‘sisu’ in Finnish, she said, implying that
perhaps sisu is needed in Australia.

For more information on the project, contact
Michael Johnson on (02) 9810 8107 or by
email at michael@iiiglobal.com

entre and iiiglobal pty Itd. Both reports wi
heavily influence future innovation support

than just sustaining the old economy. This wi
require support for product-led innovation
through entrepreneurship. partnerships. skills
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