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PROJECT SCOPE BRIEF

Company name

Project title
Project , . 2
description What issue are you asking the team to address”
E;Zfiund Key factors that led the organisation to identify this

§ challenge/opportunity? What are the implications to the client’s

business if these challenges/opportunities are not addressed?

Expected . .
deliverables E.g. plan, strategy paper, recommended initiatives, analysis,

etc. What specifically must the project deliverable address?



Project owner Who is the contact person within the organisation?

Other important

. . Key points out of scope and/or other points for the students to
considerations

consider

Thank you! One of our team will contact you directly to discuss the
project in more detail and organise a briefing session with you and
the project team.
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