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ID [Task Name Dur Start Finish 2018 2019 20
tr 4, 201 Otr 1, 2018 [ Qtr 2, 2018 Otr 3, 2018 [ Qtr 4, 2018 Otr 1, 2019 [ Qtr 2, 2019 Qtr 3, 2019 [ Qtr 4, 2019 Otr 1, 202 tr 2, 2021
o = 5 = - - - Nov Dec Jan | Feb Mar Apr | May Jun Jul Aug Sep | od Nov Dec Jan Feb | Mar | Apr | May | Jn Jul Aug Sep | oc Nov Dec Jan Feb Mar Apr May. Jun
A A 4 O 8 ed 19
1 T 5 L : od . : | | | | | | | | | | | | | | | | | | | | | | | | | | = PRO ECT MILESTO ES
2 Tender Closing Date od Fri 8/12/17 Fri 8/12/17 |8112117pe Tender Closing Date
3 University Approval & Contract Execution od Tue 3/04/18 Tue 3/04/18 3/04/18pe University Approval & Contract Execution
4 Civil / Inground / Substructure - CC 1 Approved 0od Wed 18/04/18 | Wed 18/04/18 18/04/1 »0 Civil / Inground / Substructure - CC [1 Approved
5 Structure / Services / Facade - CC 2 Approved od Fri 15/06/18 Fri 15/06/18 15/06/1 »0 Structure / Services / Facade - CC 2/ Approved
6 Fit Out / Landscaping - CC 3 Approved od Fri 10/08/18 Fri 10/08/18 10/08/18)pe Fit Out / Landscaping - CC 3 Approved
7 Site Possession od Thu 19/04/18 | Thu 19/04/18 19/04/18p¢ Site Po ion
8 Bulk Excavation Complete od Fri 7/09/18 Fri 7/09/18 7/09/1 l}o Bulk Excavation Complete
9 Groundworks & Shoring Complete od Tue 18/09/18 | Tue 18/09/18 18/09/18pe Groundworks & Shoring Complete
10 Basement Slab On Ground Complete od Wed 24/10/18 | Wed 24/10/18 24/10/18pe Basement Slab On Ground Complete
11 Main Structure Complete od Thu 22/08/19 | Thu 22/08/19 22/08/1 Main Structure Complete
12 Cantilever Props Removed od Wed 14/08/19 | Wed 14/08/19 14/08/19pe Cantilever Props Removed
13 Roof / Skylight Complete od Fri 20/09/19 | Fri 20/09/19 [20/09/19p¢ Roof / Skylight Complete
14 Mains Power Available od Wed 19/12/18 | Wed 19/12/18 19/12/18pe Mains Power Available
15 Permanent Power Available to Site od Fri 18/10/19 Fri 18/10/19 (18/10/19pe Rermanent Power|Available to Site
16 Building Mainly Watertight od Mon 30/09/19 | Mon 30/09/19 30/09/19)¢ |Building Mainly Watertight
17 Facade Finishes Complete od Tue 17/12/19 | Tue 17/12/19 17112/19pe Facade Finishes Complete
18 Builder's Lift Available od Thu 14/11/19 | Thu 14/11/19 4/111/19pe Builder's Lift Available
19 Internal Services & Finishes Complete od Wed 5/02/20 Wed 5/02/20 5/02/20)e Internal Services & Finishes Complete
20 Practical Completion od Wed 19/02/20 | Wed 19/02/20 19/02/20)p¢ Practical Completion
21 OFF-SITE WORKS Fri8/12/17 Tue 19/03... i FF-SITE WORKS
22 APPOINTMENT OF MAIN BUILDER Fri 8/12/17 Wed 18/0... e s ssssmjEe APPOINTMENT OF MAIN BUILDER
23 Tender Closing Date o0d Fri 8/12/17 F1i 8/12/17 |8112M7] ¢—Tender Closing Date| [ ]
24 Primary Evaluation Period / Best & Final Offer Negotiations 70d Fri 8/12/17 Tue 3/04/18 ?rimary Evaluation Period / Best & Final Offer Negotjation
25 University Approval & Contract Execution od Tue 3/04/18 Tue 3/04/18 3/04/18peiYniversity Approval & Contract|Execution
26 Builder's Mobilisation Period 10d Thu 5/04/18 Wed 18/04/18 ﬁw—?uilder's lpbilisation Perio
27 MANAGEMENT PLANS 10d Thu5/04/18 Wed 18/0... ﬁ IANAGEMENT PLANS
28 WHS Management Plan - Prepare & Submit 10d Thu 5/04/18 | Wed 18/04/18 ﬁ)@ﬁ\ HS Management Plan - Rrepare & Submit
29 CEMP Management Plan - Prepare & Submit 10d Thu 5/04/18 | Wed 18/04/18 ﬁ)@—?EMP Management Plan - |Preparg & Submi
30 Noise Management Plan - Prepare & Submit 10d | Thu5/04/18 | Wed 18/04/18 [pefs—Noise Marjagement Plan - Prepare & Submit
31 Quality Management Plan - Prepare & Submit 10d | Thu5/04/18 | Wed 18/04/18 [pegEz—Quality Management Plan Prepare &|Submit
32 Construction Waste Management Plan - Prepare & Submit 10d Thu 5/04/18 | Wed 18/04/18 ﬁ)@—g)onstructi on Waste Management Rlar - Prepare & Submit
33 Traffic & Pedestrian Management Plan - Prepare & Submit 10d Thu 5/04/18 | Wed 18/04/18 [Pz raffic & Pedestrian Management Rlar) - Prepard & Submit
34 Industrial Relations Management Plan - Prepare & Submit 10d Thu 5/04/18 | Wed 18/04/18 ﬁ)@—grdusmal Relations Managément Plan|- Prepare (& Submit
35 Communications Management Plan - Prepare & Submit 10d Thu 5/04/18 Wed 18/04/18 ﬁ)@—?ommuniu tions Management Plar) - Prepare & Submit
36 Commissioning & Handover Plan - Prepare & Submit 10d Thu 5/04/18 Wed 18/04/18 H mmissioning & Handovef Plan - Prepare & Submit
37 BIM Management Plan - Prepare & Submit 10d Thu 5/04/18 | Wed 18/04/18 ﬁ)@—? M Management Plan - Prepare & Submit
38 Design Management Plan - Prepare & Submit 10d Thu 5/04/18 | Wed 18/04/18 ﬁ)@—?esign Management Plan - Prepare &|Submit
39 Operation Readiness Plan - Prepare & Submit 10d Thu 5/04/18 | Wed 18/04/18 ﬁ)@—?peraﬁon Readiness Plan 1 Preparg & Submit
40 » D OP B 0 RA OR d 04 S 6/04 h DESIGN DEVELOPMENT (BY CONTRACTOR)
41 Novate Design Consultants 10d Thu 5/04/18 | Wed 18/04/18 4% ovate Design Consultant:
42 Start Up Design Meetings / Workshops / Review of Preliminary Design with Cons| 10 d Thu 12/04/18 | Thu 26/04/18 ~Start Up|Design Meetings / Workshpps / Review of Preliminary Design with Consultants
43 CONSTRUCTION DOCUMENTATION TO 75% (FOR TENDERING) 65d |Thu19/04... Fri 20/07/... [ F ; 1 CONSTRUCTION DQCUMENTATION TO 75% (FOR TENDERING)
44 Civil / Inground / Substructure - Prepare & Issue 75% Documentation for Client| 10d Thu 19/04/18 Thu 3/05/18 Civil / Inground / Subsfructure - Prepare & Issue 75% Documentatjon for Client Review
45 Civil / Inground / Substructure - 75% Documentation Issued to Client for Revie| od Thu 3/05/18 Thu 3/05/18 /05/1 Civil /{Inground / Substructure : 75% Docurpentation Issued to Client for Review
46 Design Workshop 1d Fri 4/05/18 Fri 4/05/18 »—Pesign Workshop
47 Civil / Inground / Substructure - Client Review & Approval Period of 75% Doc. 10d Fri 4/05/18 Thu 17/05/18 bmjci il / Inground / Substructure - Client Review & Approval Period of 75% Doc.
48 Civil / Inground / Substructure - Finalise 75% Doc. following Client Review & Ap| 5d Fri 18/05/18 Thu 24/05/18 ‘ Cm— Civil / Inground /|Substrycture - Finalise 75% Doc. following Client Review & Approval, & Issue S/C Tender Packages
49 Structure / Services - Prepare & Issue 75% Documentation for Client Review 20d Fri 4/05/18 Thu 31/05/18 tructure / Seryices - Prepare & Isspie 75% Documentation for Client Review
50 Structure / Services - 75% Documentation Issued to Client for Review od Thu 31/05/18 | Thu 31/05/18 31 5(1 p4HStructure / Sefvices - [75¢% Documentation Issued tp Client for Review
51 Design Workshop 1d Fri 1/06/18 Fri 1/06/18 L Design WorksHop
52 Structure / Services - Client Review & Approval Period of 75% Doc. 10d Fri 1/06/18 Fri 15/06/18 ~Wﬁs ructure / Services -|Client|Reyiew & Approval|Period of 75% Doc.
53 Structure / Services - Finalise 75% Doc. following Client Review & Approval & Is| 5d | Mon 18/06/18 | Fri 22/06/18 || Bpm—structurg / Services - Finglise| 75% Doc. folloying Client Review & Approval & Issue S/C Tender Packages
54 Fagade / Architectural / Landscape - Prepare & Issue 75% Documentation for Cl| 20 d Fri 1/06/18 Fri 29/06/18 Facade / Archjtedtural / Landscape - Prepare & Issue 75% Documentation for Client Review
55 Facade / Architectural / Landscape - Source & Issue Prototypes 15d Fri 1/06/18 Mon 25/06/18 Facade|/ Architectliral / Landscape - Source |& Issue Prototypes
56 Civil / Inground / Substructure - 75% Documentation Issued to Client for Reviel 0 d Fri 29/06/18 Fri 29/06/18 29/f) 1@)« Civil /|Ingrour|d /[Substructprre - 75% Documentatjon Issued to Client for Review
57 Design Workshop 1d Mon 2/07/18 Mon 2/07/18 U esign Worksho
58 Facade / Architectural / Landscape - Client Review & Approval Period of 75% D¢ 10d Mon 2/07/18 Fri 13/07/18 Facade / Architectural /[Landscape - Client Review & Approval Period of 75% Doc.
59 Facade / Architectural / Landscape - Finalise 75% Doc. following Client Review § 5d Mon 16/07/18 | Fri 20/07/18 % acade | Architectural / Landscape|- Finalise 75% Doc. following Client Review & Approval, & Issue S/C|Tender Packages
60 Stage 2 - 75% Design Presentation od Fri 20/07/18 Fri 20/07/18 107148 )e—5tage 2|-|75% Desigr) Presentatior
61 CONSTRUCTION DOCUMENTATION TO 100% (AFC: APPROVED 85d |Fri4/05/18 Fri F CONSTRUCTION DOGUMENTATION TO 100% (AFC: APPROVED FOR CONSTRUCTIO
FOR CONSTRUCTION) 31/08/18
62 Civil / Inground / Substructure - Prepare & Issue 100% Documentation for Clien| 10 d Fri 4/05/18 Thu 17/05/18 ‘Pezm—Ciyil /|Inground / Sibstructyre - Prepare & Issue 100% Documentation for Client Review
63 Givil / Inground / Substructure - 100% Documentation Issued to Client for Revie, 0 d Thu 17/05/18 | Thu 17/05/18 17I05/1% vil { Inground / Substrugture - 100% Documentation Issued to Client for Review
64 Civil / Inground / Substructure - Client Review & Approval Period of 100% Doc. 10d Fri 18/05/18 Thu 31/05/18 L)mjc il //Ingjoung / Substrugture - Client Review & Approval Period of 100% Doc.
65 Civil / Inground / Substructure - Finalise 100% Doc. following Client Review & I{ 5d Fri 1/06/18 Thu 7/06/18 L)ﬁﬁcivi / Ingroyind / Substructure |- Fipalise 100% Dog. following Client Review & Issue AFC
66 Structure / Services - Prepare & Issue 100% Documentation for Client Review 15d Mon 25/06/18 Fri 13/07/18 Stfucture | Services|- Prepare & Issue 100% Documentation for Client Review
67 Structure / Services - 100% Documentation Issued to Client for Review od Fri 13/07/18 Fri 13/07/18 n3/p7/1 %S ructure|/|Services - 100%|Documentation Issued to Client for Review
68 Structure / Services - Client Review & Approval Period of 100% Doc. 10d Mon 16/07/18 Fri 27/07/18 Limtjstrucu e|/ Services - Client Review| & Approval Period of 100% Doc.
69 Structure / Services - Finalise 100% Doc. following Client Review & Issue AFC 5d Mon 30/07/18 Fri 3/08/18 Strutture / Services - Finalise 100% Doc. following Client Review & Issue AFC
70 Facade / Architectural / Landscape - Prepare & Issue 100% Documentation for ( 15d Mon 23/07/18 Fri 10/08/18 Facade / Architectural / Landscape - Rrepare & Issue 100% Documentation for Client Review
Critical Task ——  Milestone * Summary SR, Complete Milestone Vv Baseline Normal
Non-critical Project Summary EEEEEss—————— Split G Progress 3 Baseline Critical
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ID ([Task Name Dur Start Finish 2018 2019 20
tr 4, 201 tr 1, 201, tr 2, 201 Qtr 3, 201, tr 4, 201 tr 1, 201! tr 2, 2019 tr 3, 2019 tr 4, 201 tr 1, 202 tr 2, 2021
Nov Dec Jan Feb Mar Apr May Jun Jul I Aug Sep ct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sey Qct Nov Dec Jan Feb Mar Apr May. Jun
71 Fagade / Architectural / Landscape - 100% Documentation Issued to Client for |  0d Fri 10/08/18 Fri 10/08/18 10 0811%5 ade / Architectural / Landscape - 100% Documentation Issued to Client for Review
72 Facade / Architectural / Landscape - Client Review & Approval Period of 100% L[| 10d Mon 13/08/18 Fri 24/08/18 —Facade / Architectural / Landscape - Client Review & Approval Periad of 100% Doc.
73 Facade / Architectural / Landscape - Finalise 100% Doc. following Client Review| 5d Mon 27/08/18 Fri 31/08/18 ‘ (-W— Facade / Architectural /| Landscape - Finalise 100% Doc. following| Client Review & Issue AF(
74 Stage 3 - 100% Design Presentation 0d Fri 31/08/18 | Fri 31/08/18 344081484 {stage|3 - [100% Design Presentation
75 LONG LEAD-TIME ITEMS (LLI'S) 195d Thu 5/04/18 Mo 0 sl il vl |IONG LEAD-TIME ITEMS (LLI'S)
76 Precast - Tender, Negotiate & Award 10d Mon 25/06/18 Fri 6/07/18 Negotiate & Award
77 Precast - Shop Drawings, Fabrication & Lead Time 30d Mon 9/07/18 | Tue 21/08/18 ast - Shop Drawings, Faprication & Lead Time
78 Precast - Delivery to Site 5d | Wed 22/08/18 | Tue 28/08/18 | I 9= Aiecast - Delivery to Site
79 Steel - Tender, Negotiate & Award 20d Mon 25/06/18 Fri 20/07/18 teel - T#wder, Negotiate & Award
80 Steel - Shop Drawings, Fabrication & Lead Time 80d Mon 23/07/18 | Mon 12/11/18 teel |- Shop Drawings, Fabrication & Lead Time
81 Steel - Delivery to Site 10d Tue 13/11/18 | Mon 26/11/18 Steel - Delivery to Site
82 Steel Stairs - Tender, Negotiate & Award 20d Tue 24/07/18 | Tue 21/08/18 er, Negotjate & Award
83 Steel Stairs - Shop Drawings, Fabrication & Lead Time 60 d Wed 22/08/18 | Mon 19/11/18 el Stairs - Shop Drawings, Fabrication & Lead Time
84 Steel Stairs - Delivery to Site 10d Tue 20/11/18 | Wed 5/12/18 Steel |Stairs - Delivery to Site
85 Lifts - Tender, Negotiate & Let 10d Mon 25/06/18 Fri 6/07/18 pamm— ifts|; Tendet, Negotiate & Let
86 Lifts - Shop Drawings, Fabrication & Lead Time 100 d Mon 9/07/18 | Mon 26/11/18 hop Drawings, Fabrication & Lead Time
87 Lifts - Delivery to Site 10d Tue 27/11/18 | Mon 10/12/18 - Delivery to Site
88 Glazed Skylights - Tender, Negotiate & Award 10d Mon 23/07/18 Fri 3/08/18 ward
89 Glazed Skylights - Shop Drawings, Fabrication & Lead Time 100 d Mon 6/08/18 Mon 7/01/19 lazed Skylights - Shop Drawings, Fabrication & Lead Time
20 Glazed Skylights - Delivery to Site 10d Tue 8/01/19 Mon 21/01/19 Hpemm—Glazed Skylights ; Delivery to Site
91 Joinery - Tender, Negotiate & Let 10d Mon 25/06/18 Fri 6/07/18
92 Joinery - Shop Drawings, Fabrication & Lead Time 100 d Mon 9/07/18 | Mon 26/11/18 inery r Shop Drawings, Fabrication & Lead Time
93 Joinery - Delivery to Site 10d Tue 27/11/18 | Mon 10/12/18 oinery - Delivery to Site
94 Chillers - Tender, Negotiate & Award 10d | Mon 25/06/18 | Fri6/07/18 [pe—hillers - Tendef| Negotiate & Award | |
95 Chillers - Shop Drawings, Fabrication & Lead Time 90d Mon 9/07/18 | Mon 12/11/18 illErs | SHop Drawfings, Fabrication|& Lead Time
96 Chillers - Delivery to Site 10d Tue 13/11/18 | Mon 26/11/18 Lmchillbrs - Delivery to Site
97 Padmount Station - Level 3 Design 30d Thu 5/04/18 Thu 17/05/18 Stafion |{ Level 3 Design
98 Padmount Substation - Tender, Negotiate & Let Level 1 Contractor 20d Fri 18/05/18 Fri 15/06/18 dmpunt Substatjon|-{ Tender, Negatiate & Lef|Leyel 1 Contragctor
99 Padmount Substation - Shop Drawings, Fabrication & Lead Time 100 d Mon 18/06/18 Mon 5/11/18 ount{Substation § Shop Drawings,| Fabrication & Lead Time
100 Padmount Substation - Delivery to Site 5d Tue 6/11/18 Mon 12/11/18 ‘ C}@—Pa ount Substatiop - Delivery to Site
101 Switch Boards - Tender, Negotiate & Award 10d Mon 25/06/18 Fri 6/07/18 M— witgh Boards -| Tender, Negotiate & |Award
102 Switch Boards - Shop Drawings, Fabrication & Lead Time 60d Mon 9/07/18 Fri 28/09/18 § itch Boards -/ $hop Drawings, Fabrication & Lead Time
103 Switch Boards - Delivery to Site 10d Tue 2/10/18 Mon 15/10/18 (-mﬁ itch Boargls - Deljvery to $ite
104 Furniture (FF&E) - Tender, Negotiate & Award 10d | Mon 23/07/18 Fri 3/08/18 [pa—fumn (FF&E) {Ten & Award
105 Furniture (FF&E) - Shop Drawings, Fabrication & Lead Time 100 d Mon 6/08/18 Mon 7/01/19 urnjture (FF&E) - Shop Drawings, Fabrication & Lead Time
106 Furniture (FF&E) - Delivery to Site 10d Tue 8/01/19 Mon 21/01/19 urniture (FF&E) + Delivery to Site
107 P 00 R 42 d on 6/08 9/0 PC SUM - LOOSE |[FURNITURE
108 Finalise Detailed Interior Finishes Drawings 20d Mon 6/08/18 Fri 31/08/18 inalise Detalled Intefior Hinighes Drawings
109 Interior Design Drawings Received 0od Fri 31/08/18 Fri 31/08/18 31/08/18 Hnterior Design Drawingg Regeived
110 Tender, Evaluate & Award Subcontract 25d Mon 3/09/18 Mon 8/10/18 er, Evaluate & Award Suljcontraci
111 Issue Provisional Sum Package to Client For Approval 0d Mon 8/10/18 Mon 8/10/18 8/10/18)pe Hssue Proyisignal Sum Package to Client For Approval
112 Client Review & Acceptance Period 10d Tue 9/10/18 Mon 22/10/18 —S:Iient Revjew & Acceptange Periol
113 Client Approval Received od Mon 22/10/18 | Mon 22/10/18 22/1011 ﬁigient Approval Received
114 Shop Drawings & Approvals 15d Tue 23/10/18 | Mon 12/11/18 Shop Drawings & Approvals
115 Manufacture / Lead Time / Delivery to Site 80d Tue 13/11/18 | Tue 19/03/19 anufacture / Lead Time / Delivery to Site
116 SUBCONTRACTOR LETTING & PROCUREMENT 135d Thu5/04/18 Mo 0 | ) $UBCONTRACTOR LETTING & PROCUREMENT
117 Piling - Confirm Tender, Review & Let Subcontract 15d Thu 5/04/18 Thu 26/04/18 ili “onf|rm Tengler, Review & Let Subconfrac¢t
118 Piling - Mobilisation Period to Site 10d Fri 27/04/18 Thu 10/05/18 - Niobilisaion Reriod td Sife
119 Bulk Excavation - Confirm Tender, Review & Let Subcontract 7d Thu 5/04/18 Fri 13/04/18 ion|- Confifm Tender, Review & Let Subcontrac
120 Bulk Excavation - Mobilisation Period to Site 10d Mon 16/04/18 | Mon 30/04/18 avption - Nlobilisation Reripd to Site
121 Concrete Structure - Confirm Tender, Review & Let Subcontract 10d Thu 5/04/18 Wed 18/04/18 ﬁ)@—?}éncrete Strugture - Confirm Tender, Review & lLet|Subcontral
122 Concrete Structure - Reo Lead Time / Mobilisation Period to Site 20d Thu 19/04/18 | Thu 17/05/18 créte Strugture|- Reo Lead Time |/ Mpbilisation Peripd t¢ Site
123 PT - Confirm Tender, Review & Let Subcontract 10d Mon 25/06/18 Fri 6/07/18 M—DT - Confirm| Tender, R & Let Subcpntract
124 PT - Mobilisation Period to Site 15d Mon 9/07/18 Fri 27/07/18 g 3| PT - Mpbilisation Pefiod to Site
125 Mechanical Services - Confirm Tender, Review & Let Subcontract 10d Mon 25/06/18 Fri 6/07/18 m—bﬂecr anical Seryices -|Confirm Tender, Revigw & Let Suljcontrac
126 Mechanical Services - Mobilisation Period to Site 20d Mon 9/07/18 Fri 3/08/18 : Nechanjcal Services |- Mobilisatian Period to Site
127 Electrical Services - Confirm Tender, Review & Let Subcontract 10d Mon 25/06/18 Fri 6/07/18 %Iecﬂﬁcal Setvices - Confirm [Tender, |[Review|& Let Subcgntract
128 Electrical Services - Mobilisation Period to Site 20d Mon 9/07/18 Fri 3/08/18 cal Servjces - Mabilisation Reripd to Site
129 Hydraulic Services - Confirm Tender, Review & Let Subcontract 10d Mon 25/06/18 Fri 6/07/18 iges - Confirm [Tender,| Reyiew| & et Subcpntract
130 Hydraulic Services - Mobilisation Period to Site 20d Mon 9/07/18 Fri 3/08/18 ulic Services - Mobilisation [Perfod to Site
131 Fire Services - Confirm Tender, Review & Let Subcontract 10d Mon 25/06/18 Fri 6/07/18 onfirm Tender,| Review & |Let Subcontragt
132 Fire Services - Mobilisation Period to Site 20d Mon 9/07/18 Fri 3/08/18 ices - Mopbilisation Periof] to|Site
133 Plasterboard - Confirm Tender, Review & Let Subcontract 10d Mon 23/07/18 Fri 3/08/18 oard - |Confirm Tender, Revigw & Let Suljcontrac
134 Plasterboard - Mobilisation Period to Site 20d Mon 6/08/18 Fri 31/08/18 Plasterboard | Mobilisatidn Period to Site
135 Tiling - Confirm Tender, Review & Let Subcontract 10d Mon 23/07/18 Fri 3/08/18 onfirm Tender, Review &|Lef Subcontragt
136 Tiling - Mobilisation Period to Site 30d Mon 6/08/18 Fri 14/09/18 Tiling 1 Mphilisation Period tq Site
137 Finishing Trades - Confirm Tender, Review & Let Subcontract 20d Mon 23/07/18 Fri 17/08/18 + Confirm Tender, Review & Let Subcontrac
138 Finishing Trades - Mobilisation Period to Site 40d Mon 20/08/18 | Mon 15/10/18 Cinishing Tradeq - Mobilisatipn Period to Sitg
139 Landscaping - Confirm Tender, Review & Let Subcontract 20d Mon 23/07/18 Fri 17/08/18 nfirm Ténder, Review & Let|Subcontract
140 Landscaping - Mobilisation Period to Site 30d Mon 20/08/18 Fri 28/09/18 Landscaping |- Mobili 1 Period to Site
141 OR APPRO 0 R 0 R A 00 d D4 8 0/08 ﬁ| AUTHORITY ARPROVALS / CONSTRUCTION CERTIFICATES (CC's)
142 Civil / Inground / Substructure - Prepare & Submit CC Documentation 5d Thu 5/04/18 | Wed 11/04/18 | Qpels—Civi| / Ingrduirld / Substructurg - Rrepare & Stibinit £C| Documentgtjon
Critical Task ——  Milestone * Summary SR, Complete Milestone Vv Baseline Normal
Non-critical Project Summary cEEEEssssssm———— Split oo Progress C———————3 Baseline Critical
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ID ([Task Name Dur Start Finish 2018 2019 20
tr 4, 201 tr 1, 201, tr 2, 201 tr 3, 201 tr 4, 201 tr 1, 201! tr 2, 2019 tr 3, 2019 tr 4, 201 tr 1, 202 tr 2, 2021
Nov Dec Jan Feb Mar Apr M Jun Jul ug Sep ct Nov De Jan Feb Mar Apr May Jun Jul Aug Sey Qct Nov Dec Jan Feb Mar Apr May. Jun
143 Civil / Inground / Substructure - PCA & Consultant Review Period 5d Thu 12/04/18 | Wed 18/04/18 Vil / Ihdrolind / Substructdre { PCA &[Consliitaft Review Perid
144 Givil / Inground / Substructure - CC 1 Approved 0d Wed 18/04/18 | Wed 18/04/18 18/04 ivil / Inground / Substructure |- CG 1 Approved
145 Structure / Services / Facade - Prepare & Submit CC Documentation 20d Thu 19/04/18 | Thu 17/05/18 [Structure / Services / Facdde|r Prepare (& $ubmit CC|Docymentation
146 Structure / Services / Facade - PCA & Consultant Review Period 20d Fri 18/05/18 Fri 15/06/18 Structure / Seyvices /|Facade - PCA & Conjsultant Review Peripd
147 Structure / Services / Facade - CC 2 Approved 0od Fri 15/06/18 Fri 15/06/18 15/ 1@5 tructure || Services {| Fagade -|CCQ 2 Appriove|
148 Fit Out / Landscaping - Prepare & Submit CC Documentation 20d Mon 18/06/18 Fri 13/07/18 itlOut / Lgndgcaping - Prepare & $ubrpit GC Documerjtation
149 Fit Out / Landscaping - PCA & Consultant Review Period 20d Mon 16/07/18 Fri 10/08/18 ut / Landscaping - PCA & Qonpultant Review Periad
150 Fit Out / Landscaping - CC 3 Approved 0d Fri 10/08/18 Fri 10/08/18 10/08/1Wi OUjt / Yandscapjng - CQ 3 Approved
151 O OR 4 d 0/04 ed 19/0 g ON-SITE WORKS
152 ATERIA > 91 d ed 19/0 e O s s o s i MATERIALS HANDLING
153 TOWER CRANE 280d | Wed 19/0... |[Thu 28/11... F ; 1| [TOWER CRANE
154 Construct Crane Base / Erect Crane 5d Wed 19/09/18 | Tue 25/09/18 }mg:o nstfuct Crane Base|/ Erect Crafpe
155 Crane In Use 222d | Wed 26/09/18 | Tue 10/09/19 (j Crang In Use|
156 Dismantle Crane / Make Good to Affected Areas 40d Tue 1/10/19 Thu 28/11/19 tle Crane /Make|Good to|Affected Areas
157 SCAFFOLDING / EDGE PROTECTION 217 d Mon 21/01... Tue 17/12... F CAFFQLDING / EDGE PROTECT|ON
158 Commence Scaffold Erection od Mon 21/01/19 | Mon 21/01/19 21/011 )t Commence Scaffold Erection
159 Scaffold In Use 212d | Tue22/01/19 | Tue 10/12/19 ffold In|Use
160 Scaffold Removed od Tue 17/12/19 | Tue 17/12/19 17[121 caffold |[Removed
161 AB d 0/04 D/0 - BITE BESTABLISHMENT]
162 Site Possession 0od Thu 19/04/18 | Thu 19/04/18 19/04/1 :Tﬁi*n Po ion
163 Site Establishment - Erect Temp. Fencing & Hoardings / Environmental Controls 10d Thu 19/04/18 Thu 3/05/18 Hﬁ Site Establishment - Erect Temp. Hending & [Hoardings |/ Enjyironmental Controls
164 Site Establishment - Site Amenities / Accommodation 10d Fri 27/04/18 Thu 10/05/18 bite Establishment - Site| Amenitffes /| Accomnjodation|
165 Install Tree Protection 5d Fri 4/05/18 Thu 10/05/18 nstall Tree Protection
166 AB OR d 0 e 29/0 ﬁ ENABLING WORKSB
167 ocate, Cap & / Or Divert Existing Services 2d Fri 11/05/18 Mon 14/05/18 Mﬁ.n ate, Cap & / Or Divert Exist|hg Services
168 Remove Salvageable Vegetation & Materials (Existing Pine / Tom Bass / Sandstol 5 d Tue 15/05/18 | Mon 21/05/18 %f emove Salvageable|Vegetation |& Materials (Existing| Ping / Tom Bags / Sandstone Wall etc.)
169 Sewer Diversion Works 5d Tue 22/05/18 | Tue 29/05/18 -|>*§ewer Diversion Wprks
170 Enabling Works Complete od Tue 29/05/18 | Tue 29/05/18 29/05/14 nabling Works Complets
171 RO DWOR R OR 8 d 4/0 e 18/09 ﬁ GROUNDWORKS & |[SHORING
172 Strip & Clear Site / Excavation to Shoring Level 10d Thu 24/05/18 Thu 7/06/18 )ﬁ—grip & Clear Site / Excayatign to Shoring Level
173 Survey & Set Out 2d Fri 8/06/18 Wed 13/06/18 P@—Survey & Set Qut
174 Install Perimeter Piles / Trim to Length 20d Thu 14/06/18 | Wed 11/07/18 (_ﬂnstall erimetdr Piles / Trim to Length
175 Detail Excavation of Capping Beam 8d Tue 10/07/18 | Thu 19/07/18 h—petal Excavgation of Capping Begm
176 FRP Capping Beam 10d Mon 16/07/18 | Mon 30/07/18 (—)-o—f RP ing|Bean
177 Bulk Excavation - First Drop 4d Tue 31/07/18 Fri 3/08/18 C ulk [E ian - First Drop
178 Install Shotcrete 5d Mon 6/08/18 Fri 10/08/18 )@Hnst all Shotcrete
179 Bulk Excavation - Second Drop 4d | Mon6/08/18 | Thu9/08/18 U¥a{-Bulk Efcavation - Second Drop
180 Install Anchors / Stress / Grout / Shotcrete 5d | Mon 13/08/18 | Fri 17/08/18 Ot—nstefil Anchors / Stress / Grofit / $hofcrgte
181 Bulk Excavation - Third Drop 4d Fri 10/08/18 | Wed 15/08/18 \-}ﬁ--ﬁulk Excavation -[Third Dfop
182 Install Shotcrete 5d | Tue21/08/18 | Mon 27/08/18 [ MHHpstal| Shotgrefe
183 Bulk Excavation - Fourth Drop 4d Thu 16/08/18 | Wed 22/08/18 H ulk Excavatior| - Fourth Drpp
184 Install Anchors / Stress / Grout / Shotcrete 5d Tue 28/08/18 Mon 3/09/18 (L\-}@ nstall Anchars / Stress /| Grqut /| Shotcrete
185 Bulk Excavation - Fifth Drop 6d | Thu23/08/18 | Thu 30/08/18 Yas{ulk Excayation - Fifth Didp
186 Install Shotcrete 7d | Fri31/08/18 | Tue 11/09/18 [pepnstall $hdtcrete
187 Bulk Excavation - Sixth Drop 6d Fri 31/08/18 Fri 7/09/18 “pafal} Bk Exdavption - Sixth| Drgp
188 Bulk Excavation Complete 0od Fri 7/09/18 Fri 7/09/18 71091 lE 33 |k Excayation Cpmplete|
189 Shotcrete 5d Wed 12/09/18 | Tue 18/09/18 [{ij otgred
190 Groundworks & Shoring Complete 0od Tue 18/09/18 | Tue 18/09/18 8/09/1 "7 royndworks & Shofing Complete
191 B R R 6 d 6/09/18 e 30/10 e  SUBSTRUQTURE|
192 BASEMENT 32d Thu6/09/18 Wed 24/1... F BASEMENT
193 POUR AREA1 (GL1-5) 31d |Thu6/09/18 Tue 23/10... I POUR AREA|1 (GL|1 -5
194 Main Lift Core - Detail Excavation 3d Thu 6/09/18 Tue 11/09/18 \}.—5\/ ain Lift Gore - Detail|Exgavation
195 Main Lift Core - FRP Lift Core Base 10d Wed 12/09/18 | Tue 25/09/18 *—'IM& n Lift Core|- FRP Lift Core Bage
196 Main Lift Core - FRP Lift Pit Walls 8d Wed 26/09/18 | Tue 9/10/18 -M in Lift Core|{ FRP Lift|Pit Walls
197 Main Lift Core - WP Membrane & Backfill 4d Wed 10/10/18 | Mon 15/10/18 ain Lift Core - WP|Membrgne & Backfill
198 Stair 1 - Detail Excavation 2d Wed 12/09/18 | Thu 13/09/18 g—stalr 1|- Detail Excayatio
199 Stair 1 - FRP Base 3d Fri 14/09/18 Tue 18/09/18 )S ir (1 -|[FRP Base
200 Stair 1 - FRP Walls 4d Wed 19/09/18 | Mon 24/09/18 % Stajr 1|- FRP \Valls|
201 Stair 1 - WP Membrane & Backfill 2d Tue 25/09/18 | Wed 26/09/18 C Stair 1 - WP Nemprane & Backfill
202 Pad & Strip Footings - Detail Excavation 4d Fri 14/09/18 Wed 19/09/18 “Pe-+Pad & Strip Footings|- Detail Excavation
203 Pad & Strip Footings - FRP Footings 8d Tue 18/09/18 | Thu 27/09/18 -}m-g’ad & Strip Fpotings + FRP [Footings
204 Inground Drainage & Services 5d Mon 24/09/18 Fri 28/09/18 % Ingropind Drajn. &|Serviges
205 Subgrade Prep. & Membranes 5d Fri 28/09/18 Mon 8/10/18 Lf" Subgrade Prep| & Membranes
206 FRP Slab On Ground 8d Fri 12/10/18 Tue 23/10/18 L%l-}-—FRP Slab [®n Groungd
207 POUR AREA 2 (GL 5 -10) 23d |Thu 20/09... Wed 24/1... [ POUR AREA 2 (GL|5 - 10)
208 Pad & Strip Footings - Detail Excavation 3d Thu 20/09/18 | Mon 24/09/18 ‘pm—ad & |Strip Fdotings -|Detail| Excalation
209 Pad & Strip Footings - FRP Footings 5d Tue 25/09/18 | Wed 3/10/18 L) ad & Strip [Footings - FRIP Footings
210 RC Wall (On SF2) - FRP RC Wall 7d Thu 4/10/18 Fri 12/10/18 ﬂmﬁc Wall (On [SF2) - FRP RC |Wall
211 Inground Drainage & Services 5d Thu 4/10/18 | Wed 10/10/18 Hpds | Inbrbund Praihage & Sefvices
212 Subgrade Prep. & Membranes 5d Tue 9/10/18 Mon 15/10/18 k-»@ grade Prep. & Membrangs
213 FRP Slab On Ground 8d | Mon 15/10/18 | Wed 24/10/18 e FRP $lab|On Grdund
214 Basement Slab On Ground Complete 0od Wed 24/10/18 | Wed 24/10/18 24/10/1 W}aw nert{ Slab On [Ground Complete
Critical Task —— Milestone * Summary Complete Milestone Vv Baseline Normal
Non-critical Project Summary cEEEEssssssm———— Split oo Progress C———————3 Baseline Critical
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= CHAU CHAK WING MUSEUM
FDc BAFO CONSTRUCTION PROGRAMME - REV | SYDNEY
(Commence 3rd April 2018)

ID ([Task Name Dur Start Finish 2018 2019 20
tr 4, 201 tr 1, 201, tr 2, 201 tr 3, 201 tr 4, 201 tr 1, 201 tr 2, 2019 tr 3, 2019 tr 4, 201 tr 1, 202 tr 2, 2021
Nov Dec Jan Feb Mar Apr May Jun Jul ug Sep ct Nov De Jan Feb Mar Apr May Jun Jul Aug Sey Qct N Dec Jan Feb Mar Apr May. Jun

215 GROUND LEVEL (Part Level 2/Level 3) 19d |Thu 4/10/18 Tue 30/10... ‘ F GROUND LEVEL (Part | evel 2/Level 3)

216 Pad & Strip Footings - Detail Excavation 3d Thu 4/10/18 Mon 8/10/18 L-l»w 4d & Strip Egatings - Detail Excavation

217 Pad & Strip Footings - FRP Footings 5d Tue 9/10/18 Mon 15/10/18 -}Q—Pad & Strip Footings - FRP Fkootings

218 Inground Drainage & Services 5d Tue 16/10/18 | Mon 22/10/18 F—Hm Inground|Drainage & Services

219 Subgrade Prep. & Membranes 5d Thu 18/10/18 | Wed 24/10/18 H»@ Subgriade|Prep. & Membranes

220 FRP Slab On Ground 7d Mon 22/10/18 | Tue 30/10/18 L)@ FRA Slah Op Groynd

221 R R d ed 24 0/09 % STRUCTURE

222 LEVEL 1 (HIGH STRUTTING) 109d | Wed 24/1... | Wed 17/0... 1 LEVEL 1 (HIGH STRUTTING)

223 POUR 1 (1) 13d |Wed 24/1... | Fri9/11/18 == POUR 1|(1)

224 Level 1 Pour 1 - Form Deck Soffit L1-L2 6d Wed 24/10/18 | Wed 31/10/18 ‘pymi—evel 1 Rour 1 1 Fprm Deck Soffit L1-L2

225 Level 1 Pour 1 - FRP Columns / Walls to U/Side of Level 1 6d Wed 31/10/18 | Wed 7/11/18 -}@—gf vel [l Pour {1 -|FRP [Columns / Wallg to U/Side of Leve| 1

226 Level 1 Pour 1 - Install Reo / In Slab Services / PT 6d Thu 1/11/18 Thu 8/11/18 M‘Vel 1 Ppur (1 -{Instajl Reo / In Slab $ervices / PT

227 Level 1 Pour 1 - Pour Slab 1d Fri 9/11/18 Fri 9/11/18 ﬁewl 1 Pour|1 { Pour|Slab

228 Level 1 Pour 1 - Initial Stress / Grout / Final Stress 5d Tue 13/11/18 | Mon 19/11/18 (pEsLepel 1 Pour|1 - Injtial Stress / Grout / Final Stress

229 POUR 2 (2) 13d |Thu1/11/18|Tue 20/11... A== |POUR 2(2)

230 Level 1 Pour 2 - Form Deck Soffit L1-L2 6d Thu 1/11/18 Thu 8/11/18 evel|1 Ppur 2 - Forn| Deck Spffit L1-12

231 Level 1 Pour 2 - FRP Columns / Walls to U/Side of Level 1 6d Thu 8/11/18 Fri 16/11/18 Hpargevel 1|Pour 2 - FRP Columns / Walls to U/Side of Level 1

232 Level 1 Pour 2 - Install Reo / In Slab Services / PT 6d Fri 9/11/18 Mon 19/11/18 »)mﬂ-k.e el 1 Pour|2 - Install Reo / In Slgb Services / PT

233 Level 1 Pour 2 - Pour Slab 1d Tue 20/11/18 | Tue 20/11/18 avel [L Pour 2 - Ppur Slab)

234 Level 1 Pour 2 - Initial Stress / Grout / Final Stress 5d Wed 21/11/18 | Tue 27/11/18 L evel 1 |Pour 2 -|Initial Stress / Grout / Final Stress

235 POUR 3 (3) 13d |Fri9/11/18 | Wed 28/1... F-'- POUR3 (3)

236 Level 1 Pour 3 - Form Deck Soffit L1-L2 6d Fri 9/11/18 Mon 19/11/18 H |eyel 1 Pour|3 - Form Deck Soffit [L1-L2

237 Level 1 Pour 3 - FRP Columns / Walls to U/Side of Level 1 6d Mon 19/11/18 | Mon 26/11/18 Hevel 1 Popr 3 - [FRP Columns / Walls to U/Side of|Level 1

238 Level 1 Pour 3 - Install Reo / In Slab Services / PT 6d Tue 20/11/18 | Tue 27/11/18 —)@H_evsl 1|Pour 3 -[Install Reo / In $lab Services / PT

239 Level 1 Pour 3 - Pour Slab 1d Wed 28/11/18 | Wed 28/11/18 —level 1|Pqur 3 {Pour Slab

240 Level 1 Pour 3 - Initial Stress / Grout / Final Stress 5d Thu 29/11/18 Fri 7/12/18 _pve| 1 [Pour B - Initial Stress}/|Grout / Final Stress

241 POUR 4 (4) 11d |Tue 20/11... Thu6/12/18 -"' AOUR # (4)

242 Level 1 Pour 4 - Form Deck Soffit L1-L2 5d Tue 20/11/18 | Mon 26/11/18 —}-Jr evgl 1 Polr 4 -|Form Deck Soffit| L1-L2

243 Level 1 Pour 4 - FRP Columns / Walls to U/Side of Level 1 5d Mon 26/11/18 Fri 30/11/18 )* Lemel 1 Pour 4 1 FRP Columns [ \Walls to|U/Side of Level 3

244 Level 1 Pour 4 - Install Reo / In Slab Services / PT 5d Tue 27/11/18 | Wed 5/12/18 ilgLldvel 1 Pour 4 - Instal| Reo / I Slab Services / PT

245 Level 1 Pour 4 - Pour Slab 1d Thu 6/12/18 Thu 6/12/18 -H-—ﬁ evel 1 Pour 4 - Pour Slab

246 Level 1 Pour 4 - Initial Stress / Grout / Final Stress 5d Fri 7/12/18 Thu 13/12/18 e el [l Poyr 4 - Initial Stress / Grout [ Final Stress

247 Level 1 - Strip & Backprop U/Side of Level 1 8d Mon 8/04/19 | Wed 17/04/19 BV P |evel 1 - Strip & Backprop U/Side of Level (1

248 LEVEL 2 (HIGH STRUTTING) 136d |Tue 13/11... Fri 21/06/... 1 LEVEL 2 (H|GH STRUJITING)

249 FRP Columns & Walls (5) 6d Fri 7/12/18 Fri 14/12/18 MfRP Colunins & Walls (5)

250 POUR 1 (6) 33d |Tue13/11...Mon 14/01... 1 PDUR 1 (6)

251 Level 2 Pour 1 - Erect Precast Panels 1d Tue 13/11/18 | Tue 13/11/18 %Te ¢| 2 Pour 1|- Erect Precast Pane|

252 Level 2 Pour 1 - Form Deck Soffit 6d Mon 17/12/18 Mon 7/01/19 L»~)_‘-—geve 2 Pour|1 - Form Deck $offit

253 Level 2 Pour 1 - Install Reo / In Slab Services / PT 5d Mon 7/01/19 Fri 11/01/19 ﬂ}@;—ge el 2 Pour 1 - Insal|[Reo|/In Slab Services [ PT

254 Level 2 Pour 1 - Pour Slab 1d Mon 14/01/19 | Mon 14/01/19 Q]He el 2 Pour 1 - Pgur|Slab

255 Level 2 Pour 1 - Initial Stress / Grout / Final Stress 5d Tue 15/01/19 | Mon 21/01/19 (-{)@—l evel 2 Pour 1 - |nitial Sttess / Grout / Final Stress

256 POUR 2 (7) 31d |Wed 21/1... |Fri18/01/... 1 ROUR2(7)

257 Level 2 Pour 2 - Erect Precast Panels 1d Wed 21/11/18 | Wed 21/11/18 evel 2 Rour 2 - Hrect Precast Paijel

258 Level 2 Pour 2 - Form Deck Soffit 5d Tue 8/01/19 Mon 14/01/19 h—s_e el 2 Pour 2 - Fofm|Deck Soffit

259 Level 2 Pour 2 - Install Reo / In Slab Services / PT 3d Tue 15/01/19 | Thu 17/01/19 Hpe—Level 2 Pour 2 - Instdll Rep / In Slab Services / PT

260 Level 2 Pour 2 - Pour Slab 1d Fri 18/01/19 Fri 18/01/19 -)L—g_ vel 2 Pour 2 - Rour Slal

261 Level 2 Pour 2 - Initial Stress / Grout / Final Stress 5d Mon 21/01/19 | Fri 25/01/19 [pz-l.evel 2 Pour 2 ifinitial Stress / Grout / Final Stress

262 POUR 3 (8) 34d |Thu 29/11... Mon 4/02/... F i POUR3 (8)

263 Level 2 Pour 3 - Erect Precast Panels 1d Thu 29/11/18 | Thu 29/11/18 Hpiievel 2 Raur 3 { Erect Precast Barels

264 Level 2 Pour 3 - Form Deck Soffit 7d Tue 15/01/19 | Wed 23/01/19 level 2 Pour 3 -|Fgrm Deck Soffit

265 Level 2 Pour 3 - Install Reo / In Slab Services / PT 5d Thu 24/01/19 Fri 1/02/19 ez evel2 Pour § -|Install Reo / In Slab Services / P

266 Level 2 Pour 3 - Pour Slab 1d Mon 4/02/19 Mon 4/02/19 %eve 2 Pour|B t|Pour Slab

267 Level 2 Pour 3 - Initial Stress / Grout / Final Stress 5d Tue 5/02/19 | Mon 11/02/19 pe—Level 2 Pollir § - Initial Stress|/ Grout / Final Stress

268 POUR 4 (9) 36d |Fri30/11/...Thu?7/02/19 1 ROUR 4 (9

269 Level 2 Pour 4 - Erect Precast Panels 1d Fri 30/11/18 Fri 30/11/18 *4 evel 2 Pour 4 t|Erect Precast Hanels

270 Level 2 Pour 4 - Form Deck Soffit 5d Thu 24/01/19 Fri 1/02/19 me el |2 Pour 4 -|Form| Deck Soffit

271 Level 2 Pour 4 - Install Reo / In Slab Services / PT 3d Mon 4/02/19 Wed 6/02/19 evel 2 Pout|4|t Install Reo / In Slab Services / AT

272 Level 2 Pour 4 - Pour Slab 1d Thu 7/02/19 Thu 7/02/19 mwﬂ 2 Poui|4|t Pouyr Slab

273 Level 2 Pour 4 - Initial Stress / Grout / Final Stress 5d Fri 8/02/19 Thu 14/02/19 #evel 2 Pgun 4 - Initial Stress / Grout|/ Final Stfess

274 Level 2 - Strip & Backprop U/Side of Level 2 8d Wed 12/06/19 Fri 21/06/19 L L P evel 2 - Strip & Backprop U/Side of|Levigl 2

275 LEVEL 3 (HIGH STRUTTING) 131 d |Mon 21/01...Wed 7/08/... I — 1| LEVEL 3 (HIGH STRUTTING

276 FRP Columns & Walls (10) 6d Tue 5/02/19 Tue 12/02/19 )@—ERP Columng & Walls (10)

277 POUR 1 (11) 20d |Mon 21/01.../ Tue 19/02... I 1 POUR 1(11)

278 Level 3 Pour 1 - Erect Precast Panels 1d Mon 21/01/19 | Mon 21/01/19 ‘Pihievel 3 Pour 1 - Erect Precast Pangls

279 Level 3 Pour 1 - Form Deck Soffit 7d Mon 4/02/19 | Tue 12/02/19 Hpa—evel 3 Poyr|1 - Form Deck Soffif

280 Level 3 Pour 1 - Install Reo / In Slab Services / PT 5d Tue 12/02/19 | Mon 18/02/19 -ﬂm—gevel 3 Rouf 1 - Install Rea/ In|Slab Servicesg / PT

281 Level 3 Pour 1 - Pour Slab 1d Tue 19/02/19 | Tue 19/02/19 Lﬁevel 3 Folir 1 - Pour Slab

282 Level 3 Pour 1 - Initial Stress / Grout / Final Stress 5d Wed 20/02/19 | Wed 27/02/19 (peE—Level § Rour 1 - Initial Stiesg / Gfout / Finall Stress|

283 POUR 2 (12) 17d |Tue 5/02/19 Thu 28/02... POUR 2((12)

284 Level 3 Pour 2 - Erect Precast Panels 1d Tue 5/02/19 Tue 5/02/19 ‘Phevel 3 Pour|2 | Erect Precast Panel

285 Level 3 Pour 2 - Form Deck Soffit 6d Wed 13/02/19 | Wed 20/02/19 Lj».—l evel 3 Polr 2 - Form Deck Sqffit

286 Level 3 Pour 2 - Install Reo / In Slab Services / PT 4d Thu 21/02/19 | Wed 27/02/19 |evel B Rpur 2 - Install Reo /| In Slab Serviges / PT,
Critical Task ——  Milestone * Summary SR, Complete Milestone Vv Baseline Normal
Non-critical Project Summary ———— Split oo Progress 3 Baseline Critical
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v CHAU CHAK WI NG MUSEUM e THE UNIVERSITY OF
FDc BAFO CONSTRUCTION PROGRAMME - REV | SYDNEY
(Commence 3rd April 2018)

ID ([Task Name Dur Start Finish 2018 2019 20
tr 4, 201 tr 1, 201, tr 2, 201 tr 3, 201 tr 4, 201 tr 1, 201! tr 2, 2019 tr 3, 2019 tr 4, 201 tr 1, 202 tr 2, 2021
Nov Dec Jan Feb Mar Apr May Jun Jul ug Sep Qct Nov De Jan eb Mar Apr May Jun Jul Aug Sey Qct N Dec Jan Feb Mar Apr May. Jun
287 Level 3 Pour 2 - Pour Slab 1d Thu 28/02/19 | Thu 28/02/19 L}| evel 3 Pour 2 : Pour Slab
288 Level 3 Pour 2 - Initial Stress / Grout / Final Stress 5d Fri 1/03/19 Thu 7/03/19 ev Pour 2 - Initial $trgss /|Grout / Finall Stress
289 Level 3 - Strip & Backprop U/Side of Level 3 8d Mon 29/07/19 | Wed 7/08/19 L >-—5_eve 3|- Strip & Backprop [J/Side of Level 3
290 LEVEL 4 116 d | Wed 20/0... | Wed 14/0... 1 LEVELY
291 FRP Columns & Walls (13) 6d Fri 1/03/19 Fri 8/03/19 [pim—FRE Gplumns & Walls|(13)
292 POUR 1 (14) 22d | Wed 20/0... |Fri 22/03/... 1 |PPUR 1/(14)
293 Level 4 Pour 1 - Erect Precast Panels 1d Wed 20/02/19 | Wed 20/02/19 \-M—l evel 4 Polr 1 - Brect Precpast(Panels
294 Level 4 Pour 1 - Form Deck Soffit 5d Mon 11/03/19 Fri 15/03/19 M e[ 4 Pour 1 - Formh Deck Soffit
295 Level 4 Pour 1 - Install Reo / In Slab Services / PT 5d Fri 15/03/19 Thu 21/03/19 }m eMel 4 Pour 1 - Instal| Reo / In $lab|Services /| PT|
296 Level 4 Pour 1 - Pour Slab 1d Fri 22/03/19 Fri 22/03/19 (-» evel 4 Pour 1 - Pour Slab|
297 Level 4 Pour 1 - Initial Stress / Grout / Final Stress 5d Tue 26/03/19 Mon 1/04/19 L%Mevel 4 Pour 1 - Initial Stress|/ Giiout / Final |Stres:
298 POUR 2 (15) 20d | Fri1/03/19 Fri 29/03/... OUR 2 (15)
299 Level 4 Pour 2 - Erect Precast Panels 1d Fri 1/03/19 Fri 1/03/19 (i evel|4 Hour 2 - Erect Priecgst Panels
300 Level 4 Pour 2 - Form Deck Soffit 4d Mon 18/03/19 | Thu 21/03/19 pe | 4 Pour 2 - Fgrm [Deck Soffit
301 Level 4 Pour 2 - Install Reo / In Slab Services / PT 4d Fri 22/03/19 Thu 28/03/19 u}@* pvel 4/Pour 2 -||nstpll Reo / In Slab |Services / BT
302 Level 4 Pour 2 - Pour Slab 1d Fri 29/03/19 Fri 29/03/19 (ﬂHrevel 4 Pour 2 - Poyr Slab
303 Level 4 Pour 2 - Initial Stress / Grout / Final Stress 5d Mon 1/04/19 Fri 5/04/19 me{ evel 4 Pour 2|- Injitial Stress / Graut / Fingl Stress
304 POUR 3 (16) 24d Mon 4/03/... Fri5/04/19 , POUR 3 (16)
305 Level 4 Pour 3 - Erect Precast Panels 1d Mon 4/03/19 Mon 4/03/19 ‘P evel 4/Pour 3 - Erect Precast Panel
306 Level 4 Pour 3 - Form Deck Soffit 5d Fri 22/03/19 Fri 29/03/19 “Hﬁe el 4 Pour 3 - Form Deck Spffit
307 Level 4 Pour 3 - Install Reo / In Slab Services / PT 5d Fri 29/03/19 Thu 4/04/19 riifevel 4 Pour 3|- Install Reo / In|$lab Serviges|[ PT
308 Level 4 Pour 3 - Pour Slab 1d Fri 5/04/19 Fri 5/04/19 Htrievel 4 Pour 3|- Ppur Slab
309 Level 4 Pour 3 - Initial Stress / Grout / Final Stress 5d Mon 8/04/19 Fri 12/04/19 Jgar-Level 4 Pour|3 -[Initial Stress{/| Grout /|Final| Stress
310 Level 4 - Strip & Backprop U/Side of Level 4 5d [ Thu8/08/19 | Wed 14/08/19 e pa—L evell4 {|Strip & Backprop UlSjde of Level 4
311 VERTICALS + POST TENSIONED WALLS - STAGE 1 25d |Mon 8/04/... Thu 16/05... 1 VERT|ICALS + POBT TENSIONED WALLS - STAGE 1
312 FRP Double Height Walls: PT-W1 (Pour 1), PT-W2 (Pour 1), PT-W3 (Pour 1) | 9d Mon 8/04/19 | Thu 18/04/19 JHms—FRP Double Height Walls: PT-W1 (Royr 1lf, PT-W2 (Pour 1), RTFW3 (Pour 1) PT-W4 (Pour 1) (17)
313 FRP Columns & Walls L4-L5 (18) 7d Tue 23/04/19 Fri 3/05/19 (-)-—ERP Cplumns & Wallls |L4-L5 (18)
314 FRP L4 Only PT Walls: PT-W5 to PT-W12 + Core Walls (19) 9d Mon 6/05/19 | Thu 16/05/19 (}-—IJ:F P L# Only PT|Wal[s} PT-W5|to|PT-W12 + Core \Vallg (19)
315 LEVEL 5 65d |Fri17/05/... Thu 22/08... F 1 LEVELS
316 POUR 1 (20) 10d |Fri17/05/...|Fri31/05/... F=={| POUR 1 (20)
317 Level 5 Pour 1 - Form Deck Soffit 5d Fri 17/05/19 | Thu 23/05/19 ‘pa—llevel 5 Pour 1 - orm Deck $offit
318 Level 5 Pour 1 - Install Reo / In Slab Services / PT 5d Thu 23/05/19 | Thu 30/05/19 Hpam-H eyvel 5 Pour 11 Install Red / In Slab Serviges /|PT|
319 Level 5 Pour 1 - Pour Slab 1d Fri 31/05/19 Fri 31/05/19 OQpiH avel 5 Pouf 1] Pour Slab
320 Level 5 Pour 1 - Initial Stress / Grout / Final Stress 5d Mon 3/06/19 Fri 7/06/19 Oy evell 5 Pur[1 |- Initial Stfess / Gfout / Fihal §tres:
321 POUR 2 (21) 10d |Fri24/05/... Fri7/06/19 = [POUR 2 (21
322 Level 5 Pour 2 - Form Deck Soffit 5d Fri 24/05/19 Fri 31/05/19 &}q%e el 5 Pour 2|+ Form Deck Soffit
323 Level 5 Pour 2 - Install Reo / In Slab Services / PT 5d Fri 31/05/19 Thu 6/06/19 % lleve| 5 Pqur 2 | [nstall Reo }|In Slab Seryiceg / PT]
324 Level 5 Pour 2 - Pour Slab 1d Fri 7/06/19 Fri 7/06/19 P evel 5 Pour|2|- Pour Slab
325 Level 5 Pour 2 - Initial Stress / Grout / Final Stress 5d Wed 12/06/19 | Tue 18/06/19 Hpga—Level 5 Paur P - Initia| Stiess | Grout | Finjal Stiess
326 Level 5 - Strip & Backprop U/Side of Level 5 5d Thu 15/08/19 | Thu 22/08/19 L evel B - Strip & Backprop|U/Side of Level|5
327 VERTICALS + POST TENSIONED WALLS - STAGE 2 14d |Wed 12/0... Mon 1/07/... F=== VERTICALS +POS[I TENSIONED WALLS - STAGE 2
328 FRP Columns & Walls L5-RF (22) 5d Wed 12/06/19 | Tue 18/06/19 MRP Columhs|& Walls L§-RF((22)
329 FRP L5 Only PT Walls: PT-W5 to PT-W12 + Core Walls (23) 9d Wed 19/06/19 | Mon 1/07/19 (-|)-—5:R P L5 Only PT Walls: PT-W5 to|PT{W12 |+ Core|Walls (23)
330 ROOF 41d |Tue 2/07/19|Thu 29/08... 1 ROQF
331 POUR 1 (24) 8d |Tue 2/07/19|Thu 11/07... = POUR(1 (24)
332 Roof Pour 1 - Form Deck Soffit 4d Tue 2/07/19 Fri 5/07/19 p@—Roof Ppir 1 - Fom|Peck Soffit
333 Roof Pour 1 - Install Reo / In Slab Services / PT 4d Fri 5/07/19 Wed 10/07/19 paz—iRogf Paur 1 - Install Reo / In Slab $ervides / P
334 Roof Pour 1 - Pour Slab 1d Thu 11/07/19 | Thu 11/07/19 Oy—Roof PPur 1 - Rouf Slab
335 Roof Pour 1 - Initial Stress / Grout / Final Stress 5d Fri 12/07/19 | Thu 18/07/19 W—Ra f|Pour 1 4 Injtial Stress /|Groyt / Fifial Stress
336 POUR 2 (25) 9d |Mon8/07/.... Thu 18/07... == ‘Fﬂc UR 2 (25]
337 Roof Pour 2 - Form Deck Soffit 4d Mon 8/07/19 Thu 11/07/19 )l—Rdtﬂf Pour 2 - Form Deck Soffit
338 Roof Pour 2 - Install Reo / In Slab Services / PT 4d Fri 12/07/19 Wed 17/07/19 &}@ﬁ%cf Pour 2 - Install Reo / In|Slak| Seryices / PT
339 Roof Pour 2 - Pour Slab 1d | Thu18/07/19 | Thu 18/07/19 OyRoof|Pour|2 { Pglur|S|ab
340 Roof Pour 2 - Initial Stress / Grout / Final Stress 5d Fri 19/07/19 Fri 26/07/19 W*‘o f Pour P -|Initial Stress|/ Grout|/ fFinal Stress
341 POUR 3 (26) 10d |Fri12/07/...|Fri 26/07/... |—h POUR 3 (26)
342 Roof Pour 3 - Form Deck Soffit 5d Fri 12/07/19 | Thu 18/07/19 ”H?a f|Pour|3 1 Form Deck Soffit
343 Roof Pour 3 - Install Reo / In Slab Services / PT 5d Thu 18/07/19 | Thu 25/07/19 %H} opf Pour 8 - Install Reo / In S|ab Sgrvices|/ PT
344 Roof Pour 3 - Pour Slab (Incl. Overrun) 1d Fri 26/07/19 Fri 26/07/19 (-)1- aof Pour B -|Pour| Slab (Incl. (pverrun)
345 Roof Pour 3 - Initial Stress / Grout / Final Stress 5d Mon 29/07/19 Fri 2/08/19 paziHiRoof Pour 3 - Initial Stress / Groud/ Final| Stress
346 Roof - Strip & Backprop U/Side of Roof 5d Fri 23/08/19 Thu 29/08/19 H ooff - Stfip & Backprpp UJSide of Roof
347 VERTICALS + POST TENSIONED WALLS - STAGE 3 18d |Mon 29/07... Thu 22/08... ﬂ'""l ERT|CALS + POST [TENSIONED WALLS - STAGE 3
348 FRP Double Height Walls: PT-W1 (Pour 2), PT-W2 (Pour 2), PT-W3 (Pour 2) | 9d Mon 29/07/19 | Thu 8/08/19 n)h< ERP Douple Height Wialls{[PT-W1 (Pour 2), P-W2 (Pour 2), PT:W3 (Pour 2) PT-W4 (Pour|
349 FRP Double Height Walls: PT-W1 (Pour 3), PT-W2 (Pour 3), PT-W3 (Pour 3)| 9d Fri 9/08/19 Thu 22/08/19 pa—FRP Double Height Wills! RT-W1 (Pour 3), PT-W2 (Pour 3), PT-W3 (Pour 3) PT-W4 (K
350 STRESSING / FINAL PROP REMOVAL 20d |Fri23/08/... Thu 19/09... I STRESSING /[FINAL PROP REMOVAL
351 Initial Stress / Grout / Final Stress Walls 10d Fri 23/08/19 Thu 5/09/19 Im—in tial Stress /|Grout / Fimal Stress Wallls;
352 Strip & Backprop U/Side of Cantilever 10d Fri 6/09/19 Thu 19/09/19 C}mjﬁrip & Bagkprgp U/$ide of (Cantilever
353 Cantilever Props Removed od Thu 19/09/19 | Thu 19/09/19 19/09/19)p4¢ Cantilever Props Rg¢moved
354 ATRIUM STAIRS 119d | Fri 8/02/19 Wed 7/08/... F || ATRIUMSTAIRS
355 FRP Stair Case L2 - L1 8d Fri 8/02/19 Tue 19/02/19 peEE—FRP Stajr Gase L2 - L1
356 FRP Stair Case L3 - L2 8d Fri 1/03/19 Tue 12/03/19 W—EF P Stair Case L3 - L2
357 Crane In Steel Stairs L4-L3 8d Mon 29/07/19 | Wed 7/08/19 L Pz |Grane Ip Steel Stairs Lg-L3
358 Main Structure Complete 0d | Thu22/08/19 | Thu 22/08/19 22/08/1 o Mdin Strugture Complgte
Critical Task ——  Milestone * Summary SR, Complete Milestone Vv Baseline Normal
Non-critical Project Summary cEEEEssssssm———— Split oo Progress C———————3 Baseline Critical
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ID ([Task Name Dur Start Finish 2018 2019 20
tr 4, 201 tr 1, 201, tr 2, 201 tr 3, 201 tr 4, 201 tr 1, 201! tr 2, 2019 tr 3, 2019 [ tr 4, 201 tr 1, 202 tr 2, 2021
Nov Dec Jan Feb Mar Apr May Jun Jul ug Sep Qct Nov De Jan Feb Mar Apr May Jun Jul Aug Sep I Qct N Dec Jan Feb Mar Apr May. Jun
359 ROO RNA DD ACAD 47 d 0 D8 0 4 0 RO¢F, HXTERNAL CLADDING| & FACADE FINISHES
360 MAIN ROOF 47d |Mon 5/08/...Mon 14/10... I 1 MAIN ROOH
361 Clear Roof / Survey & Set Out 2d Mon 5/08/19 Tue 6/08/19 pi—Clear Rpof/ Survey & $et Qut
362 Builders Prep. Work: WP / Misc. Concrete 10d Wed 7/08/19 | Wed 21/08/19 —§ui defs Prep. Work: WP /|Misc. Cancrete
363 Install PV Panels 25d Thu 22/08/19 | Thu 26/09/19 5 stall P\ Pael
364 Louvres - Install Structure / Louvres 10d Fri 27/09/19 Mon 14/10/19 H oupres |- Insfall Structure /|Louvres
365 L5 ATRIUM STEEL / SKYLIGHT 16d |Thu 29/08...|Fri 20/09/... F L5 ATRIUM STEEL / SKYLIGHT
366 U/Side of Roof Stripped od Thu 29/08/19 | Thu 29/08/19 29(0B/19pe—Y/Side of Rdof $tripped
367 Install L5 Truss 5d Fri 30/08/19 Thu 5/09/19 Hnstall 45 Tuss
368 Skylight - Gutters / Roof Drainage 5d Fri 6/09/19 Thu 12/09/19 € kylight -| Gutters|/ Ropf Drainage
369 Skylight - Install Framing / Skylight Glazing 8d Tue 10/09/19 | Thu 19/09/19 Cpjmt-Skylight - |nstal| Fragning / Skylight Gldzing
370 Skylight - Flashings / Seal 3d | Wed 18/09/19 | Fri 20/09/19 | #Skylight - Flaskings} Seal
371 Roof / Skylight Complete 0d Fri 20/09/19 Fri 20/09/19 20) ql1‘f$%— of /|Skylight| Conpplete
372 R ADD 68 d on 24/06 on 30/09 Sy EXTERNALICLAPDING
373 LEVEL 1 - LEVEL 3 37d |Mon 24/06... Wed 14/0... F ; [EVEL (1 - LEVEL 3
374 Waterproofing 10d Mon 24/06/19 Fri 5/07/19
375 Install Angles / Channels 10d Tue 2/07/19 Mon 15/07/19
376 Install Windows / Doors / Glazing 25d Wed 10/07/19 | Wed 14/08/19 Dagrs /|Glazing
377 LEVEL 4 - ROOF 21d |Fri30/08/... Mon 30/09... EL/4 - ROOF
378 Waterproofing 5d Fri 30/08/19 Thu 5/09/19 n
379 Install Angles / Channels 5d Fri 6/09/19 Thu 12/09/19 C)»-— nstall Angles / Channgls
380 Install Windows / Silicone 10d | Wed 11/09/19 | Wed 25/09/19 rpmmils—inistal| Windojys / gilicone
381 Install Timber Reveals / Make Good 5d Tue 24/09/19 | Mon 30/09/19 %—nst Il Timbgr Releals / Make Gao
382 Building Mainly Watertight 0od Mon 30/09/19 | Mon 30/09/19 2T Y v }l lilding Majinly Watertight
383 AD d 0/19 Tue jsiasju|jmalan  FACADE| FINISHES
384 LEVEL 4 - ROOF 30d Tue 1/10/19 |Wed 13/11/19 .‘, ; 1||LEVEL 4 - ROOF
385 Prep. Off Form Concrete 10d Tue 1/10/19 | Wed 16/10/19 *—}if’rep. Qff Fofm Concrete
386 Paint Concrete / Seal Fagade 10d Thu 17/10/19 | Wed 30/10/19 C}_H’airt Copcrete [ Seal Facade
387 Drop Scaffolding 10d Thu 31/10/19 | Wed 13/11/19 tDrop Scaffalding
388 LEVEL 1 - LEVEL 4 21d | Thu 14/11/19 | Tue 17/12/19 ( I 1 LEVEL 1-LEVEL4
389 Prep. Precast 1d Thu 14/11/19 | Thu 14/11/19 . Precast
390 Paint Concrete / Seal Fagade 10d Fri 15/11/19 Fri 29/11/19 (—}-FZ’aint Concrete / Seal Facade
391 Drop Scaffolding 10d | Wed4/12/19 | Tue17/12/19 Gamm—Drop Scaffolding
392 Facade Finishes Complete 0d Tue 17/12/19 | Tue 17/12/19 17|112/19pe—TFacade Finishes Complete
393 RNA R 8 83 d ad 0 ed 5/0 s s | | s s | INTERNAL SERVICES & FINISHES
394 LIFT SERVICES 53d |Thu5/09/19Mon 25/11... F LIFT SERVICES
395 LIFT 1 43d [Thu5/09/19 Fri8/11/19 u 1 LIFT L
396 Level 4 Stripped od Thu 5/09/19 Thu 5/09/19 5/09/ evel 4 Stripped
397 Strip Lift Shaft / Complete Builders Work Prior to Handover 12d Fri 6/09/19 Tue 24/09/19 rip Lift|$ Complete| Buildets|Work Prior to Handover
398 Install Rails & Doors Basement - Level 4 25d Wed 25/09/19 | Thu 31/10/19 | Rails & Doors Basement - Level 4
399 Install Lift Cars / Cabling / Wiring / Electronics / Test & Commission 25d Wed 25/09/19 | Thu 31/10/19 | Lift Cars |/ Cabling / Wiring / Electronics / Test & Commissior
400 Complete Lift Car Fit Off & Commissioning Prior to Building Handover 6d Fri 1/11/19 Fri 8/11/19 nplete Lift Car Fif Off & Commissioning Prior to Building Hand
401 LIFT 2 53d [Thu5/09/19Mon 25/11... F LIFT 2
402 Overrun Poured 0d Thu 5/09/19 Thu 5/09/19 5/09/19) verryn Poured
403 Strip Lift Shaft / Complete Builders Work Prior to Handover 12d Fri 6/09/19 Tue 24/09/19 nplete| Buildefs|Work Prior to Handover
404 Install Rails & Doors Basement - Roof 30d Wed 25/09/19 Thu 7/11/19 Rails & Doors|Bagsement - Roof
405 Install Lift Cars / Cabling / Wiring / Electronics / Test & Commission 30d Wed 25/09/19 Thu 7/11/19 Lift Cars / Cabling|/ Wiring / Electronics / Test & Commissig
406 Commission Builder's Lift / Temp. Protection Builder's Lift Car 5d Fri 8/11/19 Thu 14/11/19 mission Builder's Lift / Temp. Protection Builder's Lift Car
407 Builder's Lift Available od Thu 14/11/19 | Thu 14/11/19 4111/ H-Builder's Lift Availpbl
408 Complete Lift Car Fit Off & Commissioning Prior to Building Handover 6d Fri 15/11/19 Mon 25/11/19 W Complete Lift Car Fit Off & Commissioning| Prior to Building K
409 LIFT 3 38d |Thu5/09/19 Fri1/11/19 F LET 3
410 Level 2 Stripped od Thu 5/09/19 Thu 5/09/19 5/09/19pp—L evel 2 Stripped
411 Strip Lift Shaft / Complete Builders Work Prior to Handover 12d Fri 6/09/19 Tue 24/09/19 rip Lift Shatf /| Complete|Builders|Work Prior to Handover
412 Install Rails & Doors Basement - Level 2 20d Wed 25/09/19 | Thu 24/10/19 nstal| Ra|ls & Doors Basement - Level 2
413 Install Lift Cars / Cabling / Wiring / Electronics / Test & Commission 20d Wed 25/09/19 | Thu 24/10/19 nstal| Lift| Cars / Cabling|/|Wiring /|Electronics / Test & Commission
414 Complete Lift Car Fit Off & Commissioning Prior to Building Handover 6d Fri 25/10/19 Fri 1/11/19 %—Cu n Lift Gar Fit Off & Commissioning Prior to Building Hando
415 BASEMENT + MEZZANINE 139d | Wed 17/0... | Thu 14/11... F 1|| BASEMENT + MEZZANINE
416 Basement Stripped od Wed 17/04/19 | Wed 17/04/19 17/04/19, asement Stripped
417 Construct Mezzanine Lightweight Steel Structure & Stairs 15d Thu 18/04/19 | Tue 14/05/19 ezzaning Lightweight Steel Structure |&|Stai
418 Install Service Risers & Rough In High Level Services 18d Wed 15/05/19 | Wed 12/06/19 all Service Risers & Rough |n High Levgl Services
419 Construct Risers / Blockwork Walls 15d Thu 6/06/19 Fri 28/06/19 onstruct Rigers | Blockwark Walls
420 Plant Rooms - Builders Works 10d Mon 1/07/19 Fri 12/07/19 lant Rooms |- Builderg Work:
421 Plant Rooms - Install Equipment 50d Mon 15/07/19 | Wed 25/09/19 ant Rooms|t [nstall Equjpment
422 Comms Room - Builders Works 10d Mon 15/07/19 | Mon 29/07/19 Qrdms Room -|Blilders|WprKs|
423 Comms Room - Install Equipment 20d Tue 30/07/19 | Tue 27/08/19 Wi 4;omms Room - Insta]| Equipment
424 Main Switch Room - Builders Works 10d Tue 30/07/19 | Mon 12/08/19 N ain‘ Switch Room - Buildérs Works
425 Main Switch Room - Install Equipment 40d Tue 13/08/19 Fri 11/10/19 1 : : ain Swjtch|Room - |nstall Equipmen
426 Meter Rooms - Builders Works 10d | Tue 13/08/19 | Tue 27/08/19 sz Heter RQois - Buildg(s Works
427 Meter Rooms - Install Equipment / Testing & Commissioning 50d Wed 28/08/19 Fri 8/11/19 { ter Rooms - Install Equipment / Testing & Commissioning
428 Construct Internal Walls & Ceilings Framing / SSS / Initial Paint 35d Mon 1/07/19 Tue 20/08/19 & Qeilings Framing / SSS / Initial Paint
429 Floor Finishes 20d Mon 12/08/19 Mon 9/09/19
430 First Fix Joinery / Hang Doors & Fix Hardware / Final Paint 20d Tue 3/09/19 Tue 1/10/19 ery|| Hang Doors & Fix Hardware / Final Pain
Critical Task ——  Milestone * Summary SR, Complete Milestone Vv Baseline Normal
Non-critical Project Summary cEEEEssssssm———— Split oo Progress C———————3 Baseline Critical
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ID ([Task Name Dur Start Finish 2018 2019 20
tr 4, 201 tr 1, 201, tr 2, 201 tr 3, 201 tr 4, 201 tr 1, 201! tr 2, 2019 tr 3, 2019 ‘ tr 4, 201 tr 1, 202 tr 2, 2021
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Qct Nov Dec Jan Feb Mar Apr May Jun Jul Au Sep ‘ Qct N Dec Jan Feb Mar Apr May. Jun

431 Services Fit Off & Fit Out / Builder's Make Good / 20d Fri 13/09/19 Tue 15/10/19 iges| kit Off & Fit Out / Builder's Make Goaod /

432 Second Fix Joinery / Fit Off (Signage, etc.) 15d Fri 4/10/19 Mon 28/10/19 edond Rix Joinery / Fit Offl (Signage, etc.

433 Touch Up Paint & Final Clean 15d Mon 21/10/19 Fri 8/11/19 uchlUp Paint & Fipal Clean

434 FF&E (Loose Furniture, Appliances etc.) / Defect Inspections & Rectification 15d Fri 25/10/19 Thu 14/11/19 5IF&E (Loose Furnjture, Appliances efc.) / Defect Inspections &
435 Level 1 Complete 0od Thu 14/11/19 | Thu 14/11/19 4111 ;‘H»—4 evel 1 Complete

436 LEVEL 1 109 d |Mon 24/06... Fri 29/11/... F LEVEL 1

437 Install Service Risers & Rough In High Level Services 18d Mon 24/06/19 | Wed 17/07/19 rvice Risefs|& Rough|InfHigh|Level Services

438 Construct Risers / Blockwork Walls 15d Mon 15/07/19 | Mon 5/08/19 nstiuct Risers / Blockwol Is

439 Construct Internal Walls & Ceilings / Initial Paint / Ceiling Grids & Services Til| 20 d Tue 23/07/19 | Tue 20/08/19 nstruct| Internal Wall§ & Geilings / Initial Pairjt / Ceiling Grids & Services Tile:

440 Floor Finishes 20d Mon 12/08/19 | Mon 9/09/19 logr Finishes

441 First Fix Joinery / Hang Doors & Fix Hardware / Final Paint 20d Tue 3/09/19 Tue 1/10/19 irst Fix Jo[ndry|/ Hang Doors & Fix Hardware / Final Paini

442 Services Fit Off & Fit Out / Builder's Make Good / Lay Carpet 20d Wed 25/09/19 | Thu 24/10/19 Rit Off & Fit Out / Builder's Make Good / Lay Carpef

443 Second Fix Joinery / Fit Off (Signage, Ceiling Tiles etc.) 15d Tue 22/10/19 | Mon 11/11/19 nd Fix Joinery|/ Fit Off (Signage, |Ceiling Tiles etc.

444 Touch Up Paint & Final Clean 15d Mon 4/11/19 Mon 25/11/19 (—| p Paint & Rinal Clean

445 FF&E (Loose Furniture, Appliances etc.) / Defect Inspections & Rectification 15d Fri 8/11/19 Fri 29/11/19 Loose Furrjiture, Appliances etc.) / Defect Inspection
446 Level 1 Complete od Fri 29/11/19 Fri 29/11/19 29 1 Complete|

447 LEVEL 2 102 d |Thu 8/08/19 Tue 21/01... F 1| LEVEL 2

448 Install Service Risers & Rough In High Level Services 18d Thu 8/08/19 Tue 3/09/19 Service Riseffs & Rough In High Level Seryices

449 Construct Risers / Blockwork Walls 15d Fri 30/08/19 Thu 19/09/19 onstruct Riseys |/ Blockwork Wall:

450 Construct Internal Walls & Ceilings / Initial Paint / Ceiling Grids & Services Til| 20 d Fri 6/09/19 Fri 4/10/19 onstruct [nterngl Walls & Ceilings / Initial Paint / Ceiling Grids & Services ||
451 Amenity Areas - Memb. / Tiling / Joinery / Finishes & Fit Off 25d Wed 18/09/19 Fri 25/10/19 Amelity Areas - Memb. | Tiling / Joinery / Finishes & Fit Off

452 Floor Finishes 20d Fri 27/09/19 | Mon 28/10/19 ishes

453 First Fix Joinery / Hang Doors & Fix Hardware / Final Paint 20d Fri 25/10/19 Fri 22/11/19 st Fix Joinery|/ Hang Doors & Fix Hardware / Final Paint
454 Services Fit Off & Fit Out / Builder's Make Good / Lay Carpet 20d Wed 6/11/19 Fri 6/12/19 rervices Fit|Off & Fit Qut / Builder's Make Good / Lay Cal
455 Second Fix Joinery / Fit Off (Signage, Ceiling Tiles etc.) 15d Wed 27/11/19 | Thu 19/12/19 econd Fix Joinery / Fit Offi (Signage, Ceiling Tiles etq
456 Touch Up Paint & Final Clean 15d Thu 12/12/19 | Wed 15/01/20 ouch Up Paint & Final Clean

457 FF&E (Loose Furniture, Appliances etc.) / Defect Inspections & Rectification 15d Wed 18/12/19 | Tue 21/01/20 rfiF&E (Loose Furniture, Appliances etc.) / D¢
458 Level 2 Complete od Tue 21/01/20 | Tue 21/01/20 21IO1I26—}¢4,_eveI 2 Complete

459 LEVEL 3 101 d |Thu 15/08... Wed 29/0... 1 LEVEL3

460 Install Service Risers & Rough In High Level Services 15d Thu 15/08/19 Thu 5/09/19 _—jnstal Service Risdrg &/Rough In High|Level Services

461 Construct Risers / Blockwork Walls 10d | Tue3/09/19 | Mon 16/09/19 Qzm—Conitruct Riserkt | Blogkwork Walls

462 Construct Internal Walls & Ceilings / Initial Paint / Ceiling Grids & Services Til| 20 d Tue 17/09/19 | Thu 17/10/19 ernal Walls &|Ceilings /|Initial Paint / Ceiling Grids & Servi¢
463 Amenity Areas - Memb. / Tiling / Joinery / Finishes & Fit Off 25d Mon 30/09/19 | Tue 5/11/19 nity| Areas - Memb. /|Tiling / Joinery / Finishes & Fit Off

464 Floor Finishes 20d Thu 10/10/19 | Wed 6/11/19 Rinishes

465 First Fix Joinery / Hang Doors & Fix Hardware / Final Paint 20d Thu 31/10/19 | Thu 28/11/19 fiFjrst Fix Joinety |/ Hang Doors & Fix Hardware / Final Paint
466 Services Fit Off & Fit Out / Builder's Make Good / Lay Carpet 20d Tue 12/11/19 | Thu 12/12/19 if & Fit Out / Builder's Make Good / Lay C
467 Second Fix Joinery / Fit Off (Signage, Ceiling Tiles etc.) 15d Thu 5/12/19 Wed 8/01/20 Fix Joinery / Fit Off (Signage, Ceiling Til
468 Touch Up Paint & Final Clean 15d Wed 18/12/19 | Tue 21/01/20 ch Up Paint & |Final Clean

469 FF&E (Loose Furniture, Appliances etc.) / Defect Inspections & Rectification 10d Tue 14/01/20 | Wed 29/01/20 F&E (Loose Furniture, Appliances etc.)
470 Level 3 Complete od Wed 29/01/20 | Wed 29/01/20 29/01/26 | evel 3 Complete

471 LEVEL 4 97 d |Fri 23/08/...|Thu 30/01... I LEVEL 4

472 Install Service Risers & Rough In High Level Services 15d Fri 23/08/19 Thu 12/09/19 Mj»_—jns all Service Rigers|& Rough In High Level Services

473 Construct Risers / Blockwork Walls 10d Tue 10/09/19 | Tue 24/09/19 m— onstruct Risers /| Blockwprk Walls

474 Construct Internal Walls & Ceilings / Initial Paint / Ceiling Grids & Services Til| 20 d Wed 25/09/19 | Thu 24/10/19 ongtriict nternal Walls|&| Cilings / Initial Paint / Ceiling Grids & Sel
475 Amenity Areas - Memb. / Tiling / Joinery / Finishes & Fit Off 25d Wed 9/10/19 | Tue 12/11/19 : tHmen|ty Areas - Memb} / Tiling / Joinery / Finishes & Fit Off
476 Floor Finishes 20d Thu 17/10/19 | Wed 13/11/19 )- qr Finishes

477 First Fix Joinery / Hang Doors & Fix Hardware / Final Paint 20d Thu 7/11/19 Mon 9/12/19 irst| Fix Joinery / Hang Doors & Fix Hardware / Final Pali
478 Services Fit Off & Fit Out / Builder's Make Good / Lay Carpet 20d Wed 20/11/19 | Thu 19/12/19 ervices| Rit Off & Fit Out / Builder's Make Good / La
479 Second Fix Joinery / Fit Off (Signage, Ceiling Tiles etc.) 15d Thu 12/12/19 | Wed 15/01/20 Secand Fix Joinery / Fit Off (Signage, Ceiling
480 Touch Up Paint & Final Clean 15d Wed 8/01/20 | Thu 30/01/20 ouch Up Paint & Final Clean

481 FF&E (Loose Furniture, Appliances etc.) / Defect Inspections & Rectification 10d Wed 15/01/20 | Thu 30/01/20 F&E (Loose Furniture, |/Appliances etc.)
482 Level 4 Complete od Thu 30/01/20 | Thu 30/01/20 30/01/26 y—Level 4 Complete

483 LEVEL 5 96d |Fri30/08/...Wed 5/02/... F 1| LEVEL5

484 Install Service Risers & Rough In High Level Services 15d Fri 30/08/19 Thu 19/09/19 =}_—5 stall Service Ribers|& Rouigh In High| Level Service

485 Construct Risers / Blockwork Walls 10d Fri 13/09/19 Fri 27/09/19 Lj»-—~§ onstruct Rigers /| Blockwork Walls

486 Plant Rooms - Builders Works 10d Mon 30/09/19 | Tue 15/10/19 (-)F—f‘lc nt|Rbbdms|+ Builders Waorks

487 Plant Rooms - Install Equipment 30d Wed 16/10/19 | Wed 27/11/19 { ”[ —lant Rooms - [Install Equipment

488 Construct Internal Walls & Ceilings / Initial Paint / Ceiling Grids & Services Til| 25 d Fri 20/09/19 Tue 29/10/19 onstrugt|interr al Walls & Ceilings / Initia| Paint / Ceiling Grids & Se¢
489 Terrace - Fit Out to Terrace Areas 25d Wed 16/10/19 | Wed 20/11/19 L ge ace - [Fit Out|to Tlerrace Areas

490 Floor Finishes 20d Wed 16/10/19 | Tue 12/11/19 3 Finishes

491 First Fix Joinery / Hang Doors & Fix Hardware / Final Paint 20d Fri 15/11/19 Tue 17/12/19 M—fi st Fix Joinery / Hang Doors & Fix Hardware / Final {
492 Services Fit Off & Fit Out / Builder's Make Good / Lay Carpet 20d Thu 21/11/19 Fri 20/12/19 Wervices Fit Off & Fit Out / Builder's Make Good / La
493 Second Fix Joinery / Fit Off (Signage, Ceiling Tiles etc.) 15d Fri 13/12/19 Thu 16/01/20 i ecqnd Fix Joinery|/ Fit Off (Signage, Ceiling
494 Touch Up Paint & Final Clean 15d Thu 9/01/20 Fri 31/01/20 H]’ouch Up Paint & Final Clean

495 FF&E (Loose Furniture, Appliances etc.) / Defect Inspections & Rectification 10d Tue 21/01/20 | Wed 5/02/20 (-}*JfF&E (Loose |Furniture, Appliances etc.
496 Level 5 Complete od Wed 5/02/20 Wed 5/02/20 5/02/2ﬁzj_ev( | 5 Complete

497 Internal Services & Finishes Complete od Wed 5/02/20 Wed 5/02/20 Humqggnte’nal Services & Finishes Complete
498 RNA OR 07 d 0 0 0 0 0 @ EXTERNAL WORKS

499 Clear Site 2d | Wed4/12/19 | Thu5/12/19 || Pp-glear|site

500 Crane Dismantled 0od Thu 28/11/19 | Thu 28/11/19 28/11/19) ricrane Dismantled

501 In Ground Tanks - Detail Excavation 3d Fri 29/11/19 Thu 5/12/19 s}@ﬂn Ground Tankg - Detail Excavation

502 In Ground Tanks - FRP Base 4d Fri 6/12/19 Wed 11/12/19 %ﬁgn Ground Tanks - FRP Base

Critical Task ——  Milestone * Summary SR, Complete Milestone Vv Baseline Normal
Non-critical Project Summary cEEEEssssssm———— Split oo Progress C———————3 Baseline Critical
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ID ([Task Name Dur Start Finish 2018 2019 20

tr 4, 201 tr 1, 201, tr 2, 201 tr 3, 201 tr 4, 201 tr 1, 201 tr 2, 2019 tr 3, 2019 tr 4, 201 tr 1, 202 tr 2, 2021

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Qct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Qct V. Dec Jan Feb Mar Apr May. Jun
503 In Ground Tanks - FRP Walls 4d Thu 12/12/19 | Tue 17/12/19 rpE—in Ground Tanks - FRP Walls
504 In Ground Tanks - WP Membrane & Backfill 2d Wed 18/12/19 | Thu 19/12/19 (—}@ In Ground Tanks - WP Membrane & Backfill
505 Padmount Substation - Builders Work 10d Mon 29/10/18 | Mon 12/11/18 M{a mount Substation - Builders Work
506 Padmount Substation - Install Substation / Test & Commission 25d Tue 13/11/18 | Wed 19/12/18 admount Substation - Install Substation / Test & Commissiol
507 Mains Power Available 0od Wed 19/12/18 | Wed 19/12/18 19/12] 1W4ains Power Available
508 Detail Excavation of Trenches / In Ground Services 8d Fri 22/11/19 Thu 5/12/19 \)-@etai Excavation of Trenches / In Ground Services
509 Backfill 2d Fri 6/12/19 Mon 9/12/19 ()n—?ac fill
510 Lay Sub Base / FRP Remaining Slabs / Hard Stands 15d Tue 10/12/19 | Mon 13/01/20 j»——}a Sub Base / FRP Remaining Slabs / Hard §
511 Construct Awnings / Fit Out 10d Tue 7/01/20 Mon 20/01/20 pamm—Jonstruct Awnings / Fit Out
512 Soft & Hard Landscaping 15d Tue 7/01/20 Wed 29/01/20 _ Soft & Hard Landscapin
513 Misc. Metalwork 20d | Thu9/01/20 | Fri7/02/20 pemmmm—| Misc. Metalwork
514 External Lighting / Signage 20d | Wed 15/01/20 | Thu 13/02/20 —{pmmmlsmls External Lighting / Signage
515 Builders Make Good / Defect Inpsection & Rectification 20d Fri 17/01/20 Mon 17/02/20 u-}#—?uilders Make Good / Defect Inpsec
516 External Works Complete 0d | Mon 17/02/20 | Mon 17/02/20 17/02/26pe—External Works Complete
517 & CO O 67 d 0 e 4/0 0 S | seniaa | TESTING & COMMISSIONING
518 MAIN SWITCHBOARD 5d |Fri11/10/...|Fri18/10/... M MAIN/SWITCHBOARD
519 Install Complete od Fri 11/10/19 Fri 11/10/19 11/10/19 po—Install Gomp|ete
520 Commissioning 5d Mon 14/10/19 Fri 18/10/19 }@ws:umul' sioning
521 Permanent Power Available to Site od Fri 18/10/19 Fri 18/10/19 18/10/18)e|Permanent |Power Available to Site
522 CHILLERS / PUMPS / COOLING TOWERS 25d |Wed 27/1... |Fri17/01/... F 1 CHILLERS / PUMPS / COOLING TOWERS
523 Install Complete 0od Wed 27/11/19 | Wed 27/11/19 2714144 install Comple
524 Precommissioning 5d Thu 28/11/19 Fri 6/12/19 W—?leu mmissipning
525 Commissioning (SAT) 10d Mon 9/12/19 Fri 20/12/19 ommissioning (SAT)
526 Waterbalancing 15d Mon 16/12/19 Fri 17/01/20 /aterbalgncing
527 AHU'S 25d |Wed 27/1... |Fri17/01/... F 1 AHY'S
528 Install Complete od Wed 27/11/19 | Wed 27/11/19 271414419 )eHnstall| Comple]
529 Commissioning AHU's 10d Thu 28/11/19 Fri 13/12/19 }m—? nmissigning AHU's
530 Air Balancing / VAV's 20d Mon 9/12/19 Fri 17/01/20 ir Balanging / VAV's
531 STAIR PRESSURISATION / SMOKE CLEARANCE 10d |Mon 6/01/.../Fri17/01/... STAIR PRESSURISATION / SMOKE CLEAR
532 Stair Pressurisation / Smoke Clearance Commissioning 10d Mon 6/01/20 Fri 17/01/20 tair Presgurisation / Smoke Clearance Com
533 GENERAL SERVICES 67d Mon 14/10....Tue 4/02/20 F 1| GENERAL SERVICES
534 Electrical 30d Mon 21/10/19 | Wed 4/12/19
535 Hydraulic 30d Mon 21/10/19 | Wed 4/12/19
536 Mechanical 25d Mon 16/12/19 Tue 4/02/20 3 nical
537 Fire 20d Mon 6/01/20 Tue 4/02/20 v Erie
538 BMS 40d | Mon 14/10/19 | Wed 11/12/19 I
539 HANDOVER 40d Tue 10/12... Wed 19/0... | : ANDOVER
540 Final Defect Inspection & Rectification 10d | Thu6/02/20 | Wed 19/02/20 { Uyamm¢final Defect Inspection & Rectificati
541 University of Sydney Inspections 25d | Tue 14/01/20 | Wed 19/02/20 pummmmimn4{niversity of Sydney Inspections
542 University Staff Training 25d Tue 14/01/20 | Wed 19/02/20 m-& niversity Staff Training
543 Final Integration of Systems with Campus Systems & Services 25d Tue 14/01/20 | Wed 19/02/20 ) . inal Integration of Systems with C
544 Operational Readiness w/ University Interface (Incl. AV) 40d Tue 10/12/19 | Wed 19/02/20 M perational Readiness w/ Universit
545 Handover Manuals / As Builts / Keys etc. 25d Tue 14/01/20 | Wed 19/02/20 gg}*ﬂ andover Manuals / As Builts / Keys
546 Builder Demobilises from Site 15d | Thu30/01/20 | Wed 19/02/20 smmm4Builder Demobilises from Site
547 Practical Completion 0d | Wed 19/02/20 | Wed 19/02/20 19/02[26f)e—Practical Completion |
Critical Task ——  Milestone * Summary SR, Complete Milestone Vv Baseline Normal
Non-critical Project Summary cEEEEssssssm———— Split oo Progress C———————3 Baseline Critical
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